NORWICH DIOCESAN ASSOCIATION OF RINGERS
(Incorporating the Nolan Golden Education Fund)
RULES
INTERPRETATION
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In these Rules:
(a) the Norwich Diocesan Association of Ringers shall be known as the
“Association”;
(b) the Nolan Golden Education Fund is incorporated within the “Association” and
administered by the Association Trustees and where referred to separately shall be
known as the “Education Fund”
(c) the “Association Trustees” and “Trustees” shall mean the Part 1 elected members
of Standing Committee (Rule 16a) and Trustee shall mean any of them.
.
OBJECTS, GOVERNANCE AND AFFILIATION
The position of Patron of the Association shall be reserved for the Lord Bishop of
Norwich.
The chief objects of the Association are:
(a) the advancement of the Christian religion, principally within the Diocese of
Norwich, by the ringing of bells for Christian worship and on other appropriate
occasions; and
(b) the advancement of the education of the public in the art and science of
bellringing, by promoting and encouraging the practice of bellringing and by
supporting the recruitment, training and development of bellringers.
The object of the Education Fund is to promote the study and practice of scientific
change-ringing in the Diocese of Norwich by providing financial assistance for the
purposes of publicity, recruitment and the education and training of ringers by
making grants or loans to individual Members of the Association, or to towers which
have subscribing members of the Association or to Branches of the Association or to
the Association itself.
(a) The Association shall be governed by the Association Trustees
(b) The Association (including the Education Fund) shall be administered by
Standing Committee and through the Standing Committee sub-committees, the
Branches and their respective Branch Committees and Branch Meetings.
The Association shall be affiliated to the Central Council of Church Bell Ringers and
shall abide by its rules and decisions.
RULES
These Rules shall regulate the conduct of the Association, the Trustees, Committees,
Branches and Members.
No rule shall be added, altered or rescinded, except by consent of a majority of the
Ringing Members present at any General Meeting, due notice having been given for
each amendment at a previous General Meeting and details of the amendment having
been considered at a meeting of each Branch in the interim period.
No amendment shall be made to these Rules which would cancel the charitable
status of the Association and/or the Education Fund and no amendment shall be
made to Rule 3, Rule 4, Rule 56, Rule 57 or this Rule without the prior written
approval of the Charity Commission.
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AREA
10. The area covered by the Association shall be the Diocese of Norwich which shall be
divided into Northern, Eastern, Southern and Western Branches, the boundaries of which
shall be regulated by Standing Committee.
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(a) If a tower desires to transfer from one Branch to another, it shall submit a written
request to the General Secretary, signed by the majority of the Members at the tower
and supported by reasons for the request.
(b) A request received by the General Secretary under this Rule shall be forwarded
to both of the Branches concerned for consideration by their Branch Committees, in
consultation with the Members of the Branch, and each Branch shall have a period of
not less than three months to submit its views on the request, in writing, to the
General Secretary for consideration by the Standing Committee.
(c) At the next meeting of Standing Committee after the end of the consultation
period, Standing Committee shall consider the request, the views of the Branches
concerned, and the effect on the Branches and their boundaries, and shall either
approve or reject the request.
(d) If a request is approved, it shall have immediate effect and the tower shall not be
permitted to submit a further request under this Rule for five years.
GENERAL MEETINGS
(a) The Annual General Meeting of the Association shall be held once in each year
and not more than fifteen months may elapse between successive Annual General
Meetings.
(b) The date and place of the Annual General Meeting shall be decided by Standing
Committee.
Other General Meetings may be convened by Standing Committee or by requisition
of Members in accordance with Rule 14.
A General Meeting of the Association shall be convened by the General Secretary
within two months of receipt of a formal requisition signed by twenty-five Ringing
Members.
The Annual General Meeting and any General Meeting of the Association shall
require one month’s notice to be given in “The Ringing World” and on the
Association Website stating the date, time and place of the meeting.

STANDING COMMITTEE
16 (a) Standing Committee shall consist of the following members (of whom 8 shall
form a quorum)

PART 1 the Association Trustees
 The President
 Deputy President
 General Secretary
 The Treasurer
 The Ringing Master
 The Chair and Secretary of each Branch (or such other member or
members who are elected at a Branch AGM to act in his or her or their
place in accordance with Rule 20(iii) )
 The Lead Safeguarding Officer
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PART 2 Other Standing Committee Members


Up to 4 such other members as Standing Committee shall deem expedient
for the governance and administration of the Association but who shall
not be trustees and so that the total number of Part 1 and Part 2 members
shall not exceed 18

(b) The members of Standing Committee shall be elected in accordance with Rules
20 and 23 and Rule 28 and in the event that a post shall not be filled the President, or
if the vacancy shall be of the President’s office then the Deputy President, shall have
the power to co-opt a member of the Association to that position subject to
confirmation by Standing committee at its next meeting following the appointment
but the appointee shall not be a Trustee.
17 (a) Standing Committee may establish such sub-committees to assist with
administration of the Association as it thinks fit including but not limited to:
(i) Belfry Advisory Committee to advise it on matters relating to the provision,
maintenance and improvement of bell installations in the Diocese, including
written applications for financial assistance to enable it to make
recommendations to the Association’s Bell Restoration Fund on the making of
grants and loans. Membership may consist of the Branch technical advisors,
trustees of the Association’s Bell Restoration Fund and such other members as
may be appointed by Standing Committee from time to time.
(ii) Publications Advisory Committee to advise on, and where delegated
undertake, implementation of matters relating to Data Protection, the
Association’s Library, The Annual Report, the Association’s Website, Peal
Reports and the use of social media.
(iii) Education Committee to advise on and, where delegated, undertake
implementation of matters relating to publicity, recruitment and the education
and training of ringers and teachers and to advise Standing Committee on the
allocation of funds for educational purposes including the making of grants or
loans to members and towers.
(iv) Central Council Liaison Committee
together with such other sub-committees as it shall consider necessary from time to
time to advise Standing Committee on the administration and governance of the
Association and to carry out such administration as is set out in these Rules or is
delegated to them by Standing Committee.
(b) the Chair of each sub-committee may be elected at the Association AGM together
with such other officers as Standing Committee shall deem appropriate or are
required by law such as but not limited to Data Protection Officer but in the event
that any such office shall not be filled by election then Standing Committee shall
have power to co-opt a member of Standing Committee or the appropriate subcommittee for that role.
(c) Membership of the sub-committees may be drawn from the general membership
of the Association.
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(d) (i) Standing Committee shall hold as many meetings as may be required in the
exercise of their responsibilities and not fewer than four times a year.
(ii)The quorum for Standing Committee meetings shall be 8 and they shall be
chaired by the President or, in his or her absence, such other Trustee as the
meeting may appoint.
(e) Sub-committees shall meet at such intervals as each Chair shall consider
appropriate in consultation with Standing Committee, and shall report back their
deliberations, actions and advice fully and promptly to Standing Committee.
(f) Standing Committee must keep minutes of all proceedings at its meetings and
those of the Association and must record the names of those present and the
decisions made and where appropriate the reasons for those decisions.
(g) Unless the President at his or her discretion shall deem it necessary to close all
or part of a meeting, Standing Committee meetings shall be open to all Association
members but they shall not be entitled to a vote and may only speak at a meeting if
they have prior permission.
18 (a) Standing Committee may delegate any of their functions or powers to a working
group of two or more members or to a Standing Committee sub-committee and in
doing so may impose such conditions as they shall think fit.
(b) Standing Committee may revoke or alter delegation.
(c) All acts and proceedings under such delegated powers must be reported promptly
and fully to Standing Committee.
BRANCHES
19 Each Branch shall be managed by Branch Meetings and by a Branch Committee.
20 Each Branch shall hold an Annual Branch Meeting, at which the following shall be
elected each year from the Branch membership to form the Branch Committee (for
which the quorum shall be four):
(i)Branch Officers: Branch Chairman and Branch Secretary who shall also serve
as Part 1 Standing Committee members subject to (iii) below and Branch Ringing
Master;
(ii)Branch Technical Adviser;
(iii) In the event that the Branch Chair and/ or the Branch Secretary do not wish to
serve as a Part 1 Standing Committee member then another member or members
from the Branch shall be elected to fill either or both Standing Committee
position(s) in their place.
(iv) Five members of the Branch Committee; and
(v) Such other Branch Officers as the Branch may from time to time consider
necessary or expedient.
21 Each Branch shall hold not fewer than three general meetings during the year plus an
ABM for which at least eight days’ notice shall be given by advertisement on the
Association website and by other appropriate means of contacting the membership
concerned.
22 The ringers at each tower in the Association shall appoint a local secretary, who shall
collect the subscriptions from its Members, and with whom the Branch Secretary
shall correspond.
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TRUSTEES
23 The Association Trustees shall be the elected Part 1 members of Standing Committee
who shall hold office for one year, and shall be elected annually as to the President,
deputy President, General Secretary, Ringing Master, Treasurer and Lead
Safeguarding Officer at the Association Annual General Meeting and as to the
Branch Chairs and Branch Secretaries (or their substitutes if so elected) at the
Annual General Meetings of the Branches
24 If a Trustee shall retire or be disqualified within the year of office then Standing
Committee may co-opt a Ringing Member to the post but the appointee shall not
hold office as a trustee until elected at an Annual General Meeting.
25 A Trustee shall cease to hold office if he or she:
(a) is disqualified from acting as a Trustee by virtue of section 178 and179 of the
Charities Act 2011 (or any statutory re-enactment or modification of that provision);
or
(b) ceases to be a Member of the Association; or
(c) in the written opinion, given to the Association, of a registered medical
practitioner treating that person, has become physically or mentally incapable of
acting as a trustee and may remain so for more than 3 months; or
(d) resigns as Trustee by notice to the Association (but only if at least two Trustees
will remain in office when the notice of resignation is to take effect); or
(e) is absent without permission of the Trustees from all their meetings held within a
period of six consecutive months and the Trustees resolve that his or her office be
vacated.
(f) If a resolution by the remaining Trustees is passed that it is in the best interests of
the Association that his or her trusteeship is terminated provided that and in this case
only
(i) the Trustee has been given at least 21 days notice in writing of the meeting of the
other Association Trustees at which the resolution will be proposed and the reasons
why it is proposed and
(ii) the Trustee, or at the option of that Trustee, the Trustee’s representative ( who
need not be a member of the Association) has been given the opportunity to make
representations to the meeting in person, or if impracticable or at the Trustee’s
option, in writing .
26 Any Trustee may call a meeting and the General Secretary must call a meeting of the
Trustees if requested to do so by a Trustee.
27 (a) no Member shall be permitted to hold more than one office as a Trustee; and
(b) Except for the President, General Secretary, Treasurer and Ringing Master no
Member may hold office as a Trustee under these Rules if he or she is a Trustee of
the Norwich Diocesan Association of Ringers Bell Restoration Fund.
ELECTIONS
28(i) The following shall be elected each year at the Association Annual General Meeting
and shall take up their office at the close of the Annual General Meeting at which
they are elected:
(a) The President, the Deputy President, General Secretary, Treasurer, Ringing
Master, Lead Safeguarding Officer (Part 1 Standing Committee members) who
will also act as Association Trustees.
[5]

(b) Up to four other Standing Committee members (Part 2 Standing Committee
members)
(c) Representatives to the Central Council in accordance with the requirements of
Central Council from time to time.
(d) The Auditor /Independent examiner.
(ii) Other association officers including but not limited to Chairs of the Belfry
Advisory Committee, the Education Committee and the Publications Committee
may also be elected together with any other officers whom Standing Committee
deems appropriate.
29 (a) (i) All nominations for election under Rule 28 shall be submitted in writing,
signed by the nominee, the proposer and seconder, and must be received by the
General Secretary before the Annual General Meeting.
(ii) Nominations for the office of Deputy President may only be drawn from the
Vice-Presidents of the Association.
(b) (i) In the event that no written nomination has been received for an office in
accordance with Rule 28a the President may at his discretion accept verbal
nominations from the floor of the Meeting provided that they have a proposer
and seconder.
(ii) In the event that neither written nor verbal nomination for the election of an
officer has been made Standing Committee shall have the power to recommend
to the Annual General Meeting the appointment of a non-member of the
Association with the requisite skills or expertise to act as the Officer for the
ensuing year and in which case the appointee shall not be a trustee.
(c) In any contested election under Rules 28 and 29 the election shall be conducted
by secret ballot
30 Vice-Presidents and Honorary Life Members may only be elected at an Annual
General Meeting and such elections shall be conducted by secret ballot.
31 (a) A nomination for the election of a Vice-President shall be submitted in writing,
signed by the proposer and seconder, to the General Secretary for consideration by
Standing Committee whose approval shall be required before the nomination may go
forward to the next Annual General Meeting.
(b) The office of Vice-President shall be held for life.
32 (a) A nomination for the election of an Honorary Life Member shall be submitted in
writing, signed by the proposer and seconder, to the General Secretary no later than
two weeks before the Annual General Meeting.
(b) Honorary Life Membership shall be awarded for distinguished service and shall
confer exemption from the payment of subscriptions.
33 Subject to other provisions of these Rules, any Ringing Member over eighteen years
of age shall be eligible for election as a Standing Committee member, other
Association Officer, Central Council Representative, Branch Chair and Branch
Secretary, any other person elected in their place as Standing Committee member,
but this age restriction shall not apply to the election of Ringing Members as other
Branch Officers.
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VACANCIES
34 If a vacancy occurs during the year in any elected office or position other than that of
an Association Trustee, Standing Committee or the Branch Committee (in the case of
elections by a Branch) may at its discretion, appoint a replacement for the remainder
of the term of office or make such other interim arrangements as it thinks fit.

MEMBERSHIP
35 (a) The Association shall consist of Ringing Members (attached or unattached), Life
Members, Honorary Life Members, Non-Resident Life Members and Associate
Members
(b) In these Rules, “Member” signifies any category of membership and “Ringing
Member” includes Life Members and Honorary Life Members.
36 (a) Ringing Members must be competent members of a Sunday service band at a
tower within the Diocese, or be able to ring on tower bells, or on handbells, a plain
course on five or more bells.
(b) Non-Resident Life Members shall not be entitled to speak or vote at any meeting.
37 (a) Members (apart from Honorary Life Members) may be elected at any Branch
Meeting of the Association, if proposed and seconded and approved by a majority,
but the votes of at least five Members shall be needed for election.
(b) The Trustees shall keep a register of the names and contact details of all Members
entitled to vote.
38 (a) Any non-member wishing to take part in an Association peal shall be nominated
for election by two Ringing Members in the band as either a Ringing Member or a
Non-Resident Life Member, as appropriate.
(b) The appropriate subscription shall become due on nomination, the nominee’s
name shall be forwarded to the General Secretary within one month of the peal
attempt and the nomination shall be submitted for ratification at a Branch Meeting
by either of the nominating Members as soon as practicable.
39 (a) Any Ringing Member who leaves the Diocese may, having paid the current
annual subscription, become a Non-Resident Life Member.
(b) Any Non-Resident Life Member who takes up residence in the Diocese may be
admitted as a Ringing Member on payment of the current annual subscription and
may, after verification by the Peal Secretary, register his or her total of Association
peals for inclusion in the Annual Report.
40 Membership is terminated if:
(a) the Member resigns by written notice to the Association unless, after the
resignation, there would be fewer than two Members; or
(b) the Member fails to pay his or her subscription by the first of October of the year
in which it falls due; or
(c) the Member is removed from membership by a resolution of the Association
Trustees that it is in the best interests of the Association that his or her membership
is terminated.
41 A resolution under Rule 40(c) may only be passed if:
(a) the Member has been given at least twenty-one days’ notice in writing of the
meeting of the Association Trustees at which the resolution will be proposed and the
reasons why it is to be proposed; and
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(b) the Member, or at the option of the Member, the Member’s representative (who
need not be a Member of the Association), has been given the opportunity to make
representations to the meeting in person, or if impracticable or at the Member’s
option, in writing.

ANNUAL REPORT
42 (a)The Annual Report of the Association for the previous calendar year shall be
published on the Association’s website one calendar month prior to the Annual
General meeting in each year and shall comprise the following information:(i) Details of Standing Committee, Officers, Vice-Presidents and Honorary Life
Members;
(ii) Annual reports of Standing Committee and the Officers;
(iii) Audited/independently examined accounts for the Association;
(iv) Report and analysis of peals and new compositions rung during the year;
(v) Details of all Branch Officers for the year and for the coming year;
(vi) Annual Branch reports;
(vii) Lists by Branch and tower of the membership of the Association for the year,
including all towers with 3 or more ringable bells whether there are members or
not.
(viii) The Rules;
(ix) Names and addresses of tower secretaries or correspondents;
(x) Membership of the Parish Affiliation Scheme;
(xi) Membership of the Belfry Advisory Committee;
(xii) Current rates of membership subscriptions and peal fees;
(xiii) Annual Report and the audited/independently examined accounts of the
Norwich Diocesan Association of Ringers Bell Restoration Fund;
(xiv) Obituaries of members who have died
(xv) Map of churches with rings of 4 or more bells and rings of 3 bells if regularly
rung for Sunday Service in the Diocese and
(xvi) such other information as Standing Committee may propose.
(b) Standing Committee shall have the power to restrict access by the public to such
information in the Annual Report as it shall from time to time consider appropriate
or is so restricted by legislation.
43. Each year a shortened version of the Annual Report, containing such information as
Standing Committee deems appropriate from time to time, shall be printed and
distributed as a booklet available for members and others whom Standing Committee
shall decide at or before the Annual General meeting.
SUBSCRIPTIONS
44 Annual and other subscriptions for all categories of membership shall be considered
by the Association Trustees and any proposed changes shall be agreed by members
present at the Annual General Meeting to take effect from the 1st January following
the meeting. Subscriptions are payable in accordance with Rule 45.
45 (a) No subscription shall be payable by Honorary Life Members.
(b) Subject to Rule 44 Ringing Members may, on reaching state retirement age, pay a
reduced subscription.
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(c) Subject to Rule 44 Ringing Members under the age of 21 may, as long as they
remain in full-time education, be classed as Junior Ringing Members and pay a
reduced subscription.
(d) Ringing Members prevented by ill-health from further ringing may, at the
discretion of the Standing Committee, be excused from payment of subscriptions,
while retaining all other benefits of membership.
(e) Subscriptions shall become due and payable on the date of election, when this
occurs prior to the Annual Branch Meeting each year, and thereafter on the 1st
January each year.
46 (a) Subscriptions shall be payable to the Branch Secretaries who shall be responsible
for forwarding them to the Treasurer as soon as possible.
(b) The Branch Secretaries shall also notify the General Secretary of the details of
the election and re-election of Members, transfers to and from Non-Resident Life
Membership and losses of Members through resignation or death.

ASSOCIATION POLICIES
47 The Association shall have a Safeguarding Policy and a Data Protection Policy
together with such other policies as may be required by Law from time to time.

FINANCIAL ARRANGEMENTS
48 (a) The Association shall maintain such bank accounts as may be required for the
efficient management of the Association.
(b) Any monies in the bank accounts which are not required for the immediate
purposes of the Association shall be invested in any manner that Standing Committee
may think fit in the best interests of the Association.
49 The Standing Committee shall have the power to raise funds by any means it sees fit,
as long as it does not engage in permanent trading.
50 The Association shall pay, where authorised by Standing Committee, the postage,
stationery and incidental expenses incurred in the conduct of its business by the
Trustees, Officers, Branch Officers and other Members.
51 The Central Council Representatives may claim expenses, at such rates as Standing
Committee may determine from time to time, limited to the mileage to and from the
place of the annual meeting and, where appropriate, up to two nights’
accommodation.
52 The Trustees shall each year prepare the Accounts of the Association for the year
ended 31st December, which shall be audited or examined, as appropriate, by the
Auditor/Independent Examiner and presented to the Members at the Annual General
Meeting first held after the 31st December to which the Accounts are prepared.
53 The Association Trustees shall have the power to allocate a proportion of the annual
subscription to the Norwich Diocesan Association of Ringers Bell Restoration Fund.

[9]

PEALS
54 A peal fee, as determined by the Standing Committee, shall be payable for every
Association peal by each member of the band, except in the case of a Member
ringing his or her first peal.
55 A peal shall be accepted by the Association for publication in the Annual Report if:
(a) all those taking part have paid their subscriptions for the year in which the peal is
rung;
(b) the Peal Secretary has received the peal fees and details of the method(s) rung,
the number of changes, the composition (where appropriate), the names of the
ringers and any other information necessary to check the peal against the Central
Council rules;
(c) the Peal Secretary has the necessary items by not later than:
– two months after the peal for peals rung between 1st January and 31st October,
– 31st December for peals rung between 1st November and 11th December,
– 7th January for peals rung between 12th December and 31st December; and
(d) the peal is acceptable to both the Central Council and Standing Committee.

DISSOLUTION
56 (a) If the Association Trustees by a simple majority at any time decide that on the
ground of expense or otherwise it is necessary or advisable to dissolve the
Association, they shall call a meeting of the Members, of which meeting not less
than 21 days’ notice (stating the terms of the resolution to be proposed thereat) shall
be given. If such decision shall be confirmed by a simple majority of those present
and voting at such meeting the Association Trustees shall have power to dispose of
any assets held by or on behalf of the Association.
(b) Any assets remaining after the satisfaction of any proper debts and liabilities shall
be given or transferred to such other charitable institution or institutions having
objects similar to the objects of the Association as the Association Trustees may
determine and if and in so far as effect cannot be given to this provision then any
such remaining assets shall be given or transferred to such other charitable institution
or institutions or for such other purpose or purposes as the Association Trustees may
determine with the prior written approval of the Charity Commission.
57 In the event of the dissolution of the Education Fund the assets of the Education
Fund shall be distributed equally among the churches which at the time of
dissolution have subscribing Members of the Association.
These rules were approved at the Annual General Meeting of the Association held on the
5th May 2018.
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