Norwich Diocesan Association of Ringers
Meeting of Trustees at The Vicarage, North Walsham on July 2016
Present: Paul Cubitt (Chair), Pippa Hughes, Celia Barker, Rosemary Ditchman, Rosemary Charles,
Maureen Gardiner, Dawn Pullan
Apologies: Ted Curson
1.

Minutes of the meeting of Trustees held on 6th February 2016

The trustees agreed the minutes of the last meeting. These can now be published.
2.

Review of the state of the Association

Trustees met to review problems that have emerged over the last few years in the involvement of
ringers in the running of the Association. Most recently, these have shown in the difficulties there
have been in filling posts at the 2016 AGM. It was agreed that it had become cumbersome in
operation, and there was a sense in some quarters that ‘those who run it’ were getting detached
from the membership. The relationship between trustees and the Standing Committee was also
confusing to many ringers.
After much discussion, a consensus emerged that a key factor was the size and function of the
Standing Committee and its relationship with the role of trustees. It might be time for a
fundamental re-think of how these operate, with the purpose of creating clearer lines of
responsibility and links to Branch committees and simpler ways of working. Involvement in running
the Association needs to be easier and more rewarding.
It was agreed that some ideas on alternative structures for the Association’s administration would be
brought for discussion at the Standing Committee at its next meeting. They might then be developed
for the February Standing Committee meeting and potentially taken as proposals to the AGM. A brief
paper would be prepared for presentation at the next Standing Committee meeting as a basis for
discussion.
3.

Current issues

The impact of having no current Ringing Master or Report Secretary was discussed
It was concluded that nothing immediate could be done about this. There were a number of on-going
matters which needed someone to take responsibility for them in the short term however. It was
agreed:
Maureen would ask Steve Day and Catherine Sturgess to take on the oversight of those people who
went through ITTS pilot course and support any that were ready for accreditation.
The Education Committee is capable of organising the next training Day without a Ringing Master in
post. Since membership is a mix of individuals interested and some Branch representation the
present team should not need augmentation. However, it was probably unrealistic to attempt eight
bell training in the autumn.
It would be suggested to the Standing Committee that a small group be set up to handle the Annual
Report.
Paul agreed to discuss with Richard Carter his continuing responsibility for Peal records. It was
agreed that conductors be asked to pay the peal fees directly to the Treasurer.

