Minutes of the Trustees Meeting of the Norwich Diocesan Association of
Ringers Held on Friday 4th September 2015 at St Andrew’s Church Blofield
at 7.30 pm
Welcome: Peter Adcock opened the meeting by welcoming everyone.
Present: Peter Adcock (Chair), Celia Barker, Christopher Harrison, Phillippa Hughes,
David Mc Lean, Dawn Pullen, Gillian Waldron
1.

Apologies: Rosemary Charles, Rosemary Ditchman, Maureen Gardiner

2.

Minutes of the Meeting held on Thursday 21st May 2015
Minutes received and signed.

3.

Matters Arising
There were no matters arising.

4.

General Secretary: Phillippa Hughes was asked if she would be prepared to take on
the duties of General Secretary to the Norwich Diocesan Association. Chair suggested
that as the task of secretary involved a wide spectrum of responsibilities that the post
be divided and that a Minutes Secretary also be appointed. Meeting agreed, but this
post has yet to be filled.
Rule 36 permits the Standing Committee to deal with the current vacancy for a General
Secretary by appointing a replacement to serve for the remainder of the current term of
office. Thereafter the person so appointed would continue in office through the normal
process of election at the Annual General Meeting
A large amount of paperwork associated with the task might prove a storage problem
for the new secretary. It was suggested that any surplus files be stored elsewhere, but a
suitable venue would need to be researched. The new secretary was advised that much
of the material was useful for reference, and she agreed to store as much as possible
herself.
Dawn Pullen offered to help as much as possible.

5.

Ringing Master:
The appointment of a Ringing Master still remains a problem.
With the organisation of the March Training Day imminent, the Education Committee
proposed to tackle the day’s programme as a group. The proformas for the day change
little from year to year, so much can be re-used for 2016.
It was agreed that the proposal was sound and that the committee should organise the
Training Day for March 2016.
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6.

The Way Ahead: In response to criticisms from branch members, the following points
were flagged up for discussion.
 To ensure that branch Newsletter Editors be kept fully informed of action taken by both
Standing Committee and Trustees.
 Accept the criticisms as a useful indicator of the interest still being taken in the
Association.
 That a highly political approach to our problems can get in the way of basic aims and
objectives, with detrimental effects on relationships long term.
 Getting the right people for the vacant posts is difficult.
 That we need to work together to resolve perceived problems and move on.
In response the committee made the following comments:
i)
Minutes could be published after the meetings via email. The problem of
corrections to minutes prior to their being signed was flagged up and glaring faults
could cause embarrassment/ upset to committee members. After much discussion it
was agreed that the status quo would remain.
ii)
It was agreed that concerns about the Trustees was not representative of the
majority of the Association membership. The rules stipulate that there be eight
elected trustees plus four ex-officio officers, namely President, Secretary, Treasurer
and Ringing Master. There is no facility to add to the overall total of twelve Trustees.
Anyone wanting to become a trustee, would therefore need to be proposed,
seconded and elected at the Annual general Meeting.
iii)
Any concerns about the way the association is run, could be addressed by providing
a new model to the Standing Committee.
iv)
The problem of nominations at the AGM was raised.
a) Reluctance of members to nominate prior to the meeting.
b) Reluctance of officers to ask for nominations.
This creates a stalemate situation and makes it difficult for the officers responsible
for elections to fulfil their duties within the parameters of the constitution.
c) It was agreed that this be an item on the agenda for the next Standing
Committee meeting.
v)
Officers and Trustees wish to encourage ‘new blood’ into the organisation of the
Association.

7.

A.O.B.
i) Problem of the new Secretary becoming a signatory was discussed and it was
agreed that this could not be effected until after the next Standing Committee.
ii) Names of Trustees on the website out of date. There was some doubt as to who was
responsible for updating information.
iii) Some concerns were expressed re: the latest Report.
It was decided that these would be better addressed at the Standing Committee.

There being no other business, the meeting closed at 9.00 pm
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