NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE MEETING
Location: Zoom Meeting - 10.30am 27th February 2021
PRESENT
Paul Cubitt - President
Nikki Thomas – General Secretary
Richard Turk – Ringing Master
Richard Carter - Peal Secretary
Elisabeth Spry – Southern Branch Chair

Dawn Pullan – Treasurer
Judy Farrimond – Eastern Branch
Martin Farrimond – Webmaster
Tom Davis – Northern Branch Secretary
Peter Jackson – Kings Lynn

1.

Apologies Aubrey Forster, Elisabeth Spry, Katie Wright, Adrian Ing, Sian Astley.

2.

Paul Cubitt welcomed everyone to the meeting.

3.

Minutes of the last Meeting – There were no matters arising from the minutes

4.

In Memoriam
 Antony Heath of Long Stratton
 Ronald Newstead of Scarning

5.

Conflicts of Interest
 Nikki Thomas – MRDC
 Paul Cubitt – Team Rector including Swanton Morley

6.

Officers’ Reports
 Paul Cubitt thanked Nikki for the work she was doing within the NDAR. He has been
ringing a bell prior to services and using recordings of bells prior to the online
services and reminded us that it is important need to check belfries for birds, nests,
etc, and that they are safe for ringing.
 Nikki Thomas spoke of the advantages in using Ringing Room in that it is a useful
tool to help learning to ring and great progress has been made by some. Handbell
ringing has been taken up by a number of bands. Communicating with our members
still seems to be frustrating and it’s not clear if all members are aware what is going
on. ART have created toolkits to aid online ringing and to help as we come out of
lockdown.
 Richard Turk also thanked Nikki and stated it was hard to motivate people during
lockdown. He is to be curate in the Reepham and Wensum Valley Group and hopes
to make promoting ringing part of his ministry
 Dawn Pullan reported that the accounts were ready and have now been audited,
Dawn is to arrange for a gift voucher to be given to the auditor as a thank you.
Following a review of current Association insurance needs, it was agreed that Dawn
should list as assets in the accounts, items such as the library, the President’s badge
and the trophies with a nil value. Dawn reported that there had been a reduction in
income from subscriptions, down from £9625 in 2019 to £7511, peal fees fell from
£193 to £65 and the money collected through the parish affiliation scheme fell from
£1202 to £770. There has also been a decrease in costs mainly through not printing




the Annual Report and the savings made by Martin Farrimond scrutinizing the
insurance cover saving £167.
Katie Wright was unable to attend and no safeguarding issues were reported.
Richard Carter reported on the lower number of peals due to the pandemic and he
has forwarded all information for the report to the secretary who has passed it onto
the report secretary.

7.

Accounts
The Annual Accounts had been circulated prior to the meeting and it was proposed by Paul
Cubitt and seconded by Tom Davis that they are presented at the Association AGM

8.

Guidance from CCCBR
 The CCCBR has issued guidance which ties in with the roadmap out of lockdown
 Bells and ringing chambers should be inspected prior to ringing, there is a checklist
on the CCCBR site, members should be made aware of this through posts on the
social media sites and using the NDAR mailing list.
 Richard Turk was planning a short video about ringing with the help of Chris
Richmond, this could be used to help parishes know what to check prior to ringing
resuming and on a regular basis, especially if there are no active ringers linked to
that church.
 Tolling for events as required, again check CCCBR and ensure members are aware
using social media and NDAR mailing list and the website.
 The Survival and Recovery Newsletter produced by the CCCBR and ART is edited by
NDAR member Mary Jones. This valuable resource needs to be circulated to
members.
9. Parish Affiliation Scheme
Prior to the meeting Nikki had spoken to Brian Faulkner concerning certain issues including:
 The cost of postage has risen as has the cost of producing the annual report
 Distribution in the past has been disjointed and haphazard
 Collecting the £10 per church is by standing order, some are still paying £7.50, some
£10, others pay by cheque
 Knowing who the appropriate contact is for each church is difficult and constantly
changing.
A discussion followed and the following suggestions were made:
 This is not the time to make major pricing changes as the pandemic has had a
significant impact on churches’ finances.
 Do not send out a paper report but contact the parishes so that they are aware
there is a report online.
 Look at changing the name of the scheme so it is more meaningful and include the
word ‘bell’, for example - The NDAR Bell Support scheme.
 Use social media to make parishes aware of the scheme and that the NDAR is here
to help and advise.
 Richard Turk to liaise with Nikki and Chris Richmond to produce a short video
explaining what needs to be checked and what the NDAR can offer in the way of
help and support for its parishes.

10.

Events in 2021
 The Diocesan Celebration of Ringing will be rearranged, no date fixed yet pending
how the exit from lockdown is progressing.
 Peter Jackson agreed that the Association AGM which had been planned for 1st May
2021 at Kings Lynn will be rearranged to take place 28th August 2021.
 Ridgman Trophy to take place 23rd or 30th October, Richard Turk to make
arrangements to enter a team. Peter Jackson also agreed for Kings Lynn to be
offered as a suitable future venue.

11.

Grant Applications
 None recieved

12.

Any Other Business
 There were no items to discuss

13.

The date and place of the next meeting – 1st May 2021 and to be by Zoom.

