NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE MEETING
Location : The St Lawrence Centre, South Walsham - 10am 28th September 2019
PRESENT

Paul Cubitt - President
Betty Baines - Deputy President
Nikki Thomas – General Secretary Judy Farrimond - Eastern Branch Sec
Martin Farrimond – Webmaster & Eastern Branch Representative
Richard Carter - Peal Secretary
Tom Davis – Northern Branch Sec
Elisabeth Spry – Southern Branch Chair Richard Turk – Ringing Master
Dawn Pullan - Treasurer

Apologies

Katie Wright, Mark Larner, Sian Astley, Celia Barker, Aubrey Forster

1.

Paul Cubitt welcomed everyone to the meeting.

2.

Minutes of the last Meeting - The minutes from the last meeting corrections as follows:
 Spelling errors
 The bookstall is owned by the Eastern Branch and not by the Association.

3.

In Memoriam – James Butler of Happisburgh.

4.

The Database – Prior to the meeting the secretary had asked that the GDPR forms that had
been completed were brought to the meeting. The purpose of this was to establish what
progress had been made. Eastern Branch has 75% completed forms and a database in place.
Northern Branch reported that Raymond is in the process of finalising the database. No one
from the Western Branch was present, they have sent the forms to the Association
Treasurer. Southern Branch are still collecting forms.
 Update progress at next Standing Committee meeting
 Using the forms each branch to establish a database in order that they can
communicate with members. If this is not possible seek advice from General
Secretary.
 Paul Cubitt proposed that a review of membership forms is completed every six
years to ensure the database is up to date. This is in line with diocesan practice.

5.

Conflicts of Interest – Martin Farrimond explained that there is no formal policy for conflicts
of interest. The Charity Commission has good guidelines. He suggests that a simple policy be
put in place. Once adopted the formalised conflicts of interest policy can be made available
to members via the website.
 Martin to draft a policy with the assistance of Nikki Thomas and Tom Davis. To be
discussed at the next standing committee meeting.
 Paul Cubitt asked that conflicts of interest and safeguarding be added to all the
future agendas of meetings held by the Association.

6.

Insurance – Martin Farrimond raised the issue of the Association Insurance Policies having
been the subject of discussion at the recent NDA AGM. The website contains inaccurate
information.
To summarise there are two policies in place. The Ecclesiastical Policy which is the standard
policy which the Association must have in place, it covers third party liability, reputational
risk, trustee’s indemnity insurance plus the Association’s property insurance, this being the

bookcases at the Cathedral Library and the books contained in them. The other policy is with
Chubb and is the personal accident policy cover for members, however, on close inspection
there are many exclusions which raises the question - is this policy giving the cover the
members believe they have and is it value for money? To address the issues raised it was
decided to take the following action:
 Cancel the Chubb policy at renewal at the end of October.
 Obtain a list of books held in the Cathedral Library from Gudrun Warren
 Enquire if the books are insured under the Cathedral’s insurance to establish if the
Association needs to ensure its property now it is housed in the Cathedral library.
 Establish if there is any NDA property held in Wymondham Abbey Ringing Chamber
and if there is remove it and add to the Cathedral Library.
 Unless we can establish otherwise remove two oak bookcases insured for £14k from
the policy.
 Carry out a review of the Ecclesiastical Insurance policy, including getting a quote
from other insurers (such as Trinitas).
 Approach an insurance broker and establish if it is possible to obtain a better
personal accident policy meeting the needs of the members of the Association.
Paul Cubitt expressed thanks to Martin Farrimond and Rosemary Ditchman for their work.
7.

Events in 2019 – There are now many regular events taking place in the Association, these
are advertised on Facebook and via the NDA yahoo email list. There is an open Facebook
Group to publicise our ringing to the general public and the closed Facebook group for NDA
members news plus a Twitter account. It is acknowledged that not everyone is getting to
hear what is going on. To try and move forward various options were discussed. A publicity
officer? There is already an option on the website to receive branch newsletters. Not all
branches have a newsletter. Is there merit is having an Association newsletter.
 Publicise and see if there is a member who would like to take on the role of
Association Newsletter editor which would need to be supported if somebody takes
on this role. Appropriate copy would need to be produced in order to support the
newsletter.

8.

Recruitment – There are some poster templates available to put up in church porches to
promote ringing. They can be personalised to your tower if you’d like them and can be made
available by contacting the General Secretary. Paul Cubitt raised an issue that there are
ringers within the Association who do not wish to teach as they do not wish to do the
Church of England Safeguarding Training. There are myths, untruths and confusion around
who needs to do the training.
 Richard Turk to work with Katie to put together guidelines to make it clear to
members what help is available to them.
 Nikki Thomas to run the ART Tower Leadership Workshop.
 Ask Sue Brice to attend Association meetings to help reinforce messages re training
and responsibility.

9.

Update from the Education Committee – Nikki Thomas reported that an application for
funding received from MRDC had had to be declined as it contained insufficient detail to
make an appropriate decision, there will be a further application submitted in due course. A
suggestion to cover the costs of broken stays from the Education Fund was suggested by
Nikki Thomas, it was made clear that broken stays would only be covered if they were
broken at regular Association Events open to all members or regular special practices open
to all members as it was agreed these practices were enhancing the standard of ringing.

Regular practice teaching at a tower should to be covered by collecting steepleage from
those attending the practice.
 Next Education Committee meeting is Wednesday 16th October.
10.

Belfry Repair Committee Update – A grant request for ropes for Dersingham had been
declined. Mark Hibbard had suggested we set up a process to allow for small grants to keep
bells ringable without needing to obtain quotes from bell hanging companies. Aubrey
Forster recommended the limit be set at £250, not to include bell ropes and to be agreed by
the trustees. The work on the Bloody Peal board is now complete and there is to be a plague
acknowledging the money was from Paul Cattermole Fund.
 Ask Neil Thomas to draw up guidelines for the small grants applications to BRF which
can then be added to the website.
 See if it is possible to set up a rope bank to aid churches struggling with breaking
ropes/funding problems.

11.

Grant Applications – Applications had been received from Aylsham and Swanton Morley. It
was agreed to award a grant to Swanton Morley for up to £6K to sponsor a bell and to have
wording on the bell to acknowledge it was paid for by the Association. Swanton Morley is a
very active tower that is a centre for teaching new ringers. They currently have 2 ART
accredited teachers.
Aylsham had applied for a grant and the BRF committee agreed to award up to £2k. Betty
Baines said she had spoken to Aubrey and that Aylsham had now raised enough money for
the work. It was decided to defer until the position was made clear. It was also agreed that
where grants were awarded the applicants had to show they complied with all NDA policies,
e.g. safeguarding, GDPR, etc.

12.

Posts that are currently vacant – Reviewed the current vacant officer posts within the
Association. While there are positions not filled there is a lot happening within the
Association with more training and events.

13.

AOB – Katie Wright had sent a report on the recent Central council meeting that was read
out. It was a very worthwhile meeting; Simon Linford has taken over as chairman. Keep
looking at the CC website for updates and information.
 Raymond Harwood also attended the meeting. Ask Raymond to submit a report to
the Association as well.
Richard Carter gave an update on peals rung so far this year. Judy asked that help and
encouragement be offered to those who have been actively ringing quarters and have not
yet rung their first peal.
Paul Cubitt had spoken with Matthew Higby about visits in this area from Adrian Dempster.
If he is visiting to carry out structural surveys the cost could be reduced if he makes more
inspections while in the area.
Richard Turk discussed ringing for the new Bishop of Norwich Graham Usher. Paul Cubitt,
Richard Turk and Nikki Thomas to write a letter of welcome to the new bishop.
Chris Richmond has been recording bells in Norfolk and he’s making a digital archive that is
being added to the laptops at MRDC. By way of showing our gratitude for his work discuss
with him if he needs to Association to help towards costs of equipment.
 Nikki to sent to Betty and Dawn an example of his work so far.
 Martin to look and see if a link to the recordings can be added to the website

14.

The date and place of the next meeting – 29th February 2020 at 10am at Diocesan House.

