NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE MEETING
nd

HELD AT Diocesan House, Easton on 2 February 2019
PRESENT

Paul Cubitt - President
Nikki Thomas – Gen Sec
Mark Larner - Northern Branch Chair
Katie Wright - Safeguarding Officer
Richard Carter - Peal Secretary
Sian Astley - Western Branch Sec
Rosemary Ditchman

IN ATTENDANCE
Apologies
Betty Baines

Elisabeth Spry – Southern Branch Chair
Judy Farrimond - Eastern Branch Sec
Martin Farrimond - Eastern Branch Rep
Jeremy Warren - Southern Branch Rep
Tom Davis – Northern Branch Sec
Steve Date

Raymond Harwood

1.

Paul Cubitt welcomed everyone to the meeting.

2.

Minutes of the last meeting – Steve Day asked that following his resignation from the post of chair of
the Belfry Repairs Committee which took place after the last meeting he requested the minutes
include that Nikki Thomas had requested a face to face meeting of the BRC to be held and that the
Standing Committee gave permission to ratify the decisions of the BRC at that meeting. He also,
rd
requested that the minutes of the BRC meeting on 3 November be circulated to Standing
Committee.
There was a general discussion re updating the NDA service books resulting in the advice from Paul
Cubitt that the books can be used as a guide to services held within the NDA. Jeremy Warren said he
had the templates for the books.
Once the amendment was made the minutes where signed as there were no further issues.

3.

In Memoriam – The meeting stood in silence to remember Bill Gates who passed away recently.

4.

The Report/Treasurers Report – Following Simon Smith’s request for Standing Committee to look to
remove all addresses from the website Martin Farrimond pointed out we no longer ask for addresses
and if people ask for their information to be deleted, we do this to comply with GDPR. Paul Cubitt said
that a tower correspondent needs to be contactable. The way to take this forward is to ensure we
comply with GDPR and encourage an email address to be available. We also need to be sensitive to
people’s wishes.
Nikki Thomas reported on Kent County Association, membership fee £10, report available with a
password can be printed off their website and printed copies cost £4. This was felt to be in-line with
our own fee structure. Subscription rates currently standing at £15 it was decided to leave these
unchanged.
It was agreed to print more copies of the 2018 report. Some towers reported not receiving any and
sharing reports per household had proved unpopular. The printed report remains popular with
members. Judy Farrimond asked Sian if the report is on time to be produced before the AGM in May
and she confirmed that it is.

Sian needs the information re individual membership from the branch secretaries by end of February.
So far, this information has been received from Eastern and Southern branches.
Martin Farrimond asked that everyone check that the details of towers are correct on the website as
this will be used for the Annual Report.

Action Point: Nikki Thomas to email the branch secretaries to see if there are still towers without
reports.
Accounts – Following a letter from Grant Pilcher saying they will charge £450 for reviewing and
preparing accounts, Dawn Pullen has done them herself. They are currently with the new
independent examiner. Dawn reported on recent grants given by the NDA and funds available in the
accounts. More funds have been spent on education. Dawn suggested that in future 25% of
membership fees 25% be transferred to the Nolan Golden Education Fund and 25% be transferred to
Bell Restoration Fund. It was also suggested to transfer £10k from General Funds to BRF and £10k to
NGEF.
 Action Points – Both the above to be proposed at the Association AGM.
 Branch Secretaries to forward membership forms so that Gift Aid can be reclaimed.
 Rosemary to check our insurance cover.
Badges and Books. Chris Harrison currently holds association badges and books for sale. He should
provide a list of what he holds and their value so this can be included in the accounts as an asset of
the NDA.
Action: Nikki Thomas to request list from CH. Having approached Chris it was established this was the
Eastern Branch bookstall.
5

Events in 2019. A list of proposed events was read out.






th

th

Trafalgar Week 19 to 27 October, ring a peal, quarter, or a special piece of ringing to
celebrate
th
th
Quarter Peal Week 20 to 28 April
th
Ringing Festival 28 September possibly at South Walsham again.
Songs of Praise To be arranged if someone is prepared to do so. This event has not been well
supported.
th
th
Standing Committee, The morning of 28 September 2019 at South Walsham and 29
February 2020 at Diocesan House.

Steve Day praised the Ringing Festival that had been supported by several towers from three of the
branches, the novice section had been popular, and the grazing tea had worked well.
Elisabeth Spry suggested a Songs of Praise would be an appropriate welcome when our new Bishop of
Norwich is settled in the role.

6

Education Committee – A report was read out from the education committee detailing the work that
had been undertaken by the education committee. There will not be the training day as in previous
years, instead each branch is to organise their own training using the Training Survey that was
th
completed by members in the Autumn. The Southern Branch has a training day on 16 March and the
nd
Eastern Branch a training event on the 2 March.
Mancroft Ringing Discovery Centre is now up and running and the Association is paying 50% of the
fees for resident Association members of the NDA.
The list of known simulators was collated following the last meeting and the responses received to be
forwarded to Martin Farrimond for use on the website and Sian for inclusion in the Annual Report.

7

rd

Belfry Repair Update – The Belfry Repair committee had met on 3 November and it was requested
that the minutes of that meeting be circulated to Standing Committee members.

8

Grants – A grant application was received from Swanton Morley; the Belfry Repairs Committee had
nd
pointed out that only one quote had been received. It was decided to defer offering a grant till the 2
quote had been received.
A request from the Mancroft Guild had been received for the restoration on The Bloody Peal Board
from the Paul Cattermole Fund. Steve Day Proposed £1500 be given this was put to a vote with those
members of the Mancroft Guild abstaining. It was unanimously agreed that this proposal be put to
the Association AGM.

9

Posts that are currently vacant – The list of posts that are currently vacant was read out. People have
expressed a wish to fill the roles of Ringing Master and Trustees of the Bell Restoration fund. Sian
Astley let it be known that the Western Branch committee is struggling at present and is looking at
quite a change of personnel in the coming year.
Following a discussion regarding Honorary life membership Steve Day proposed that all members who
had been a member for 50 years or more be offered to be made Honorary Life Members.


10

Action Point – Sian Astley to send the list of those members to Nikki Thomas so this can be
discussed at the AGM.

Any Other Business






Dawn Pullan asked that all those who paid money in to the NDA account advise her as it is
difficult to reconcile the accounts without this information. Nikki Thomas to advise Branch
Secretaries.
Jeremy Warren asked if Tower Captains needed to do C2 & C3, Katie Wright clarified C2.
Steve Day advised that Costessey and Shotesham bells had been removed and were due to
be rehung in the April. Paul Cubitt advised Upper Sheringham are due to be in by November.
th
Martin Farrimond advised the AGM will be held at Loddon on 4 May.

The meeting closed at 11.35am

Date of the next Standing Committee to be 29 September at 10am St Lawrence’s South
Walsham.

