NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE MEETING
th

HELD AT The St Lawrence Centre, South Walsham. 10am September 29 , 2018
PRESENT

Paul Cubitt - President
Nikki Thomas – Gen Sec
Mark Larner - Northern Branch Chair
Katie Wright - Safeguarding Officer
Richard Carter - Peal Secretary
Sian Astley - Western Branch Sec
Sarah Finlay - Western Branch Sec

Betty Baines - Deputy President
Judy Farrimond - Eastern Branch Sec
Martin Farrimond - Eastern Branch Rep
Mike Hodgkinson - Southern Branch Rep
Barbara Hollis – Northern Branch Sec
Steve Day - Belfry Repair
Rosemary Ditchman

Apologies

Pippa Hughes, Dawn Pullan, Elisabeth Spry, Celia Barker

1.

Paul Cubitt welcomed everyone to the meeting.

2.

Minutes of the last Meeting - The minutes from the last meeting were accepted as being correct and
signed. In matters arising it was noted that the reports are now available. Martin Farrimond will put
an electronic copy onto the website.

3.

In Memoriam - None known.

4.

The NDA Report and Treasurers Report - The reports were handed out and it was recognised how
difficult it had been this year to collate the report. ACTION POINT: Nikki Thomas to email the ‘to do’
list from Sian Astley for discussion concerning the 2018 Annual Report to all standing committee
members. Nikki Thomas to check with the Kent County Association about the cost of their report and
their subscription payment and report back to Standing Committee.
The Treasurer’s Report was discussed. It was felt a spreadsheet listing what funds have been
allocated and what funds are outstanding would be helpful. It was confirmed that the grant to St
Peter Mancroft for £4k was for frame strengthening so had to come from BRF. The Grant for £1802
was for laptops and therefore to be paid from the Education Fund. :. Nikki Thomas to ask Dawn if she
can attend next meeting and all BRF meetings so any queries on funds can be answered.

5.

Education Committee: Judy Farrimond reported that the Education Committee had been very busy.
The online survey is now live, and the wish is for at least 20% (approx. 120) of the membership to
complete the survey, so far 61 had done so. ART courses are set to run in October and November for
those interested in helping to teach. Monthly practices run at Felmingham and bi monthly at
Gressenhall. Steve Day pointed out the value of the ART courses in that they teach you how to teach
and Judy Farrimond agreed she’d found them useful. Others reported it can be difficult getting
intermediate practices going without the experienced ringers stepping forward. There have been
training sessions follow the Association Training Day.
Simulators: A list of where they are located would be helpful. ;. General Secretary to collate list.
Grant requests concerning simulators should be considered on an individual basis asking for a current
update on fundraising by the tower and a plan of how the simulator will be used to ensure the
Association gets value for any money granted. Steve Day spoke on the benefits of training ringers on
training bells and the importance of also training on real bells. Richard Carter said if you call them
dumb bells VAT must be added if they are training bells then no VAT to pay. Paul Cubitt asked that
this information be included in the report and put on the website
Generic Leaflets & Posters to aid recruitment after Ringing Remembers: Ideas to be sent to the
General Secretary.
Best Practice regarding Registers: Katie Wright reminded the meeting that it is best practice to keep a
register at your tower ringing sessions, not only from a safeguarding point of view but it might be
useful in connection with any requests for grants and in emergency situations.

Out and About with the Carter Campanile: The Committee is looking at how it could support local
ringers following a visit to a school or event when the Carter Campanile and its team has made a visit.
6.

NDAR Membership Form: This is GDPR compliant and is available on the website. Going forward
this form should be used for every new member. It is hoped it will drive up Gift Aid. Sian Astley asked
if there could be an opt out box for those who did not wish their details to be printed, however, after
discussion if was felt that this was covered by a note on the form which referred people to relevant
policy documents which are maintained on the website.. Paul asked that permission be sought for
using photographs. All were in favour of the amendments. Committee members were asked to
remind members to print off the NDAR website each time to ensure up to date version of the form is
used.

7.

Mancroft Ringing Discovery Centre. Richard Carter reported the centre is now up and running. There
is still work to be done in setting up the Heritage Centre. The eight training bells can be rung as a ring
of eight or as eight individual training bells. The management selection is well under way and
volunteers are being sought. The committee will meet quarterly and will consist of up to 5 people.
The committee will support the Centre Manager, this post will be advertised shortly. You can take a
whole band, go to tutor led sessions or DIY sessions. The diary will open shortly. There will be after
school clubs and the centre will be open before a Monday night practice. If you would like to book.
Follow the link on the MRDC website.

8.

Membership List. Martin Farrimond will have an example of the membership list, so it can go onto a
shared server. The Eastern Branch already has a database, but it is understood this is not the case in
each branch. It is required by law that we have a member’s database and that it is kept up to date.
On membership renewal for 2019 all members need to complete the new membership forms and
st
branch secretaries need to press hard to ensure they are completed. ACTION POINT from January 1
all members need to complete the new application form which is available on the NDA website.

9.

Ringing Remembers. Nikki Thomas reminded the committee that the time for ringing on November
th
11 is 12.30 for Ringing Remembers, 19.05 for Battle’s Over A Nation’s Tribute when beacons will be
lit. There is also guidance available on the CCCBR website. Steve Day asked if certificates could be
issued. ACTION POINT: Nikki Thomas to post a link on Facebook NDR Ringers and send out an email.
Nikki will ask Neil Thomas to produce similar certificates to the certificates issued for the Millennium
if towers request them.

10.

Vacant Positions There are now many vacant positions throughout the NDA. There followed a
discussion to ensure there is enthusiasm to promote ringing in the NDA. It would be useful to use
positive initiatives like the ‘ART 50 Ringing Things’ book, various events and, above all, don’t give up.

11.

Belfry Repair Committee. Steve Day reported he had not had enough time to spend on BRC work due
to his commitments training new ringers in Norwich. He reported that Barnham Broom were now
complete. The work at Mancroft 99% complete. Inspections had been carried out at Aylsham and
Scarning. He has received requests for steeple keeper courses and hoped to run these in the near
future. ACTION POINT: Steve made the point that towers need to display ICE cards, these are vital at
distressing times when faced with an emergency. Nikki Thomas to remind all to implement this ASAP.

12.

AOB
a.

b.

AOB. General discussion re format of meetings to encourage greater attendance. Each
branch needs to hold four meetings, but they can be short.
Raffle. It was decided that there was no desire to continue with the raffle at the AGM in its
current format as it’s a struggle to sell tickets. Any ideas for fundraising to be sent to the
General Secretary.

c.

Peals Report So far 28 peals rung at 17 towers, leading tower is Great Ryburgh. There were
quarter peals rung on Norfolk Day and recorded performances. In Quarter Peal week there
st
were 31 quarters rung 16 doubles, 4 triples. 1 major, 1 cinques. There were 6 1 quarters
st
and 22 1 in method.

d.

Service Books. Judy Farrimond mentioned that she was asked by the Eastern Branch
Committee to raise whether the current Service books should be updated. This was held
over for discussion at the next Standing Committee meeting
.

Farewell to Barbara. Barbara is moving away in the near future and will resign from Northern Branch
Secretary at the AGM. This being Barbara’s last Standing Committee meeting Paul expressed his
thanks for all the work she has done.
13.

rd

Next Meeting: The next planned meeting on 3 November has been cancelled as it was felt it is too
th
soon for another meeting. The next Standing Committee meeting will be Saturday March 30 at
10am at Diocesan House.
nd

These minutes were approved at the subsequent Standing Committee on 2 February 2019 with the
additional points as listed in the minutes of that meeting.

