NORWICH DIOCESAN ASSOCIATION OF RINGERS
Standing Committee Meeting
To be held at Diocesan House, 3rd February 2018 2.30pm
AGENDA
Present:

Paul Cubitt (in the Chair)
Dawn Pullan
Teresa Doggett
Martin Farrimond
Celia Barker
Rosemary Ditchman
Maureen Gardiner
Rosemary Charles
Betty Baines
Steve Day
Mike Hodgkinson
Elisabeth Spry
Barbara Hollis
Katie Wright
Judy Farrimond
Sarah Finley

President
Treasurer
Ringing Master
Webmaster
Trustee
Trustee
Trustee
Trustee
Vice-president
Vice-president, Chair BAC
Southern Branch
Southern Branch
Northern Branch
Eastern Branch, Association Safeguarding Officer
Eastern Branch
Western Branch

Apologies for absence: Phillippa Hughes, Edward Curson, Roy Wiles, Aubrey Forster, Richard Carter, Siân Astley,
Christine Hales, Mark Larner
1. Introduction
The President welcomed everyone to what would probably be the last meeting of the Standing Committee in
its current form.
2. In Memoriam
The Committee stood in silence to remember Ray Rivers of Great Yarmouth
3. Minutes of the meeting held on Saturday 7th October 2017
3.1 Approval.
Subject to the following amendments, the minutes were approved as a correct record:
The spelling of ‘Farrimond’ to be corrected (and ‘Mark’ in 2.1 should be ‘Martin’). A number of typing errors
were also identified for correction.
3.2 Matters arising
Item 9: It had been agreed that where a separate, heatable ringing chamber was not available in a tower used
on Training Day a request that the church heating be turned on could be made. Betty asked for guidance on an
appropriate contribution which could be offered to cover this cost. It was agreed that £20 should be offered,
subject to negotiation where there is a standard fee in existence.
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4. Reports from and matters to be raised by the Officers:
4.1 President
Paul reported on correspondence received. This included the following:
•

•

A request from a programme maker for contact with grandparents engaging in ringing activities with their
grandchildren and willing to take part in the programme. It was noted that this request had been widely
mailed and several members present had received it. It was agreed to take note of the request but not to
undertake any onward mailing to members.
Ringing out for the Peace: There is a national move to ring out in all towers in the land at 7.05pm on 11th
November. See the following websites:
https://cccbr.org.uk/2017/11/11/ringing-for-peace-armistice100-in-2018-what-you-need-to-know/
www.brunopeek.co.uk

A number of NDA towers have already signed up for this and it was agreed that the Association through the
Branches would encourage and support the initiative. It was also suggested that names should be read out at
the Association’s Songs of Praise in November.
Steve Day suggested that the Association should create a war memorial for its ringers lost in WW1, potentially
including Suffolk as the Suffolk Guild only came into existence as a separate association in 1920. The
suggestion was generally supported and it was agreed that the best location would be the cathedral with the
heritage centre in St Peter Mancroft as an alternative. Paul would raise this with the Dean at his next
opportunity. If it is agreed that a memorial could be placed in the cathedral, the proposal would be brought to
the AGM. Steve agreed to provide a list of names covering both WW1 and WW2 if the latter is available.
However it might be appropriate for the latter to be actioned on the 75th anniversary of the end of WW2, and
this option could also be brought to the AGM.
4.2 Ringing Master
The Ringing Master reported that the Education Committee had met to finalise arrangements for Training Day
on March 3rd. Betty had organised the towers, last year’s tutors were willing to lead groups and in addition
Steve Day will run a group on tower maintenance. A similar number of students had enrolled, including five for
the maintenance group, and sufficient helpers were in place.
Barbara Hollis asked about having towers further north of Norwich. Felmingham had been offered. Teresa
explained that feasible towers depended on their distance from Hethersett because it was highly desirable that
students and helpers should come together as part of the day’s arrangements. Felmingham was too far away.
Teresa reported that Richard Turk would organise QP week. He had proposed also to run a striking
competition but further details were awaited. Katie pointed out that if so, it would be Eastern Branch’s turn to
host it. The Committee noted that trophies are currently being held at Colegate, including the Nolan Golden
bowl. Dawn offered to take them home, to hold securely until the next striking competition and this was
agreed with thanks.
Paul opened a brief discussion on whether the changes in the road system, especially the NDR, might open the
possibility of centring the Training Day elsewhere than Hethersett. Steve mentioned the future availability of
Mancroft, both as an alternative centre and to be used for training throughout the year. Teresa said that the
Education Committee had discussed this and decided to keep things as is for for this year but alternatives can
be considered for future years.
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4.3 Treasurer
Dawn reported that the accounts had been sent to the auditors, and they would be available for publication
shortly. She summarised the state of the Association’s current balances as follows (subject to the audit):
Association current account:
Association savings account:
BRF savings account:
BRF deposit account:
Northrepps Bell Fund:
Nolan Golden Education Fund
Paul Cattermole Fund:
Bert Gogle Fund:

£11165
£18279
£16783
£16025
£3956
£9118
£9474
£413

The BRF benefits from the Bert Gogle investment fund which holds £12211 and there is a Northrepps
investment fund holding £2580. Paul agreed to discuss with Northrepps’s vicar the return of the Northrepps
funds to the PCC, since their use is restricted to Northrepps bells maintenance. This was agreed at the previous
Standing Committee.
Income from the Parish Affiliation Scheme was less than last year, despite Theo Crowder’s heroic efforts.
There was a problem of awareness in some PCCs. The possibility of listing payments made under this scheme
in the Annual Report was discussed.
Income from subscriptions was significantly higher at £9108 and this will benefit the BRF by £2279. Gift aid
return is being pursued. Other income included £198 in peal fees. The committee noted with thanks that
Brooke PCC donated to the BRF the donations received at the dedication service.
Association insurance costs were £649 including trustee indemnity, and personal accident £708. The cost of
producing the Annual Report was higher and administrative costs lower than in the previous year. Training Day
made a small profit and the NGF gave £280 to pay for the ART training day.
Overall the Association is £8232 ahead of the previous year.
4.4 Librarian
Tower reports were held by Peter Trent when he was DAC Bells Adviser. It was proposed to lodge these in the
Records Office or the cathedral archive. Rosemary Ditchman agreed to pursue the issue.
4.5 Report Secretary
Siân is in process of preparing the Annual Report.
4.6 Peal Secretary
Richard Carter’s report sent to the President was received and is attached to these minutes.
On a query arising from the report, it was noted that a Standing Committee meeting in October 2016 had
agreed to reduce the fee for non-resident life members to zero from 2018. It was agreed to propose to the
AGM that subscriptions for 2017 and 2018 be waived retrospectively. Nominations for non-resident life
members need to be brought for election at the next relevant Branch meeting.
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4.7 Webmaster
Martin reported that there is now a full year’s programme of events on the website and thanked Branches for
providing the information. He asked that final versions of minutes be made available to replace the draft
versions on the site. Maureen Gardiner agreed to provide those she had produced.
Martin spoke to notes he had circulated prior to the meeting:
“The NDA will need to take some proactive actions to address the requirements of the GDPR and these need to
be in place at the latest by 25 May 2018 (i.e. the transition to the GDPR should be complete by 25 May).
The underlying obligations with regard to how data is collected, stored and used by organisations such as the
NDA is in fact not radically changing from the DPA legislation of 20 years ago, however, the new legislation
does require us to have visibly put in place explicit rules / policies regarding how we collect, store and use
personal data and be able to demonstrate we are taking reasonable efforts to ensure they are implemented.
These changes in fact should not create a major new imposition on the association and its officers and if there
are alternative suggestions as to how to achieve this then I am fine with that. However, given the very limited
time left I would suggest that this forthcoming Standing Committee meeting needs to agree and take some
appropriate actions rather than put off for another day or another meeting.”
Martin recommended that there be a published set of policies and procedures, linked to the Association Rules.
It was agreed that:
•
•

A policy and set of procedures will be put to the AGM, to be drafted by Martin and Judy Farrimond and
Katie Wright and sent to Branches for comment before the AGM.
All such policies and procedures should be published on the web site.

4.8 Safeguarding Officers
Katie had invited Sue Brice (the Bishop’s Adviser on Safeguarding) to speak to Eastern Branch members about
safeguarding and suggested that Branch meetings were the most appropriate venue for this. Other Branch
officers present agreed to issue similar invitations for their meetings.
5. Belfry Advisory Committee
Steve Day reported that no applications for grants had been received.
On existing projects, he reported that Necton bells were due back in the Spring – Matthew Higby had said they
tuned up well and Necton will have an excellent ring.
Barnham Broom bells have been delivered to Whites and are due back in late Spring. The parish had involved
the community very well in the project. For example the bells had been delivered to the school before
removal, allowing the children to see them and take rubbings.
The Mancroft project was progressing well, with frame strengthening and the fitting out of the heritage ringing
centre well underway. Work is due to be completed in early July.
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Steve inspected Hindringham bells and found damage caused by misusing Ellacombe chimes. He had discussed
with the architect a possible re-hanging and thought it looked hopeful.
At Filby there is local interest in restoring the bells and Neil Thomas has inspected on behalf of Taylors. The
area has already been cleaned up and a floor installed under the bells.
At Costessey, Paul reported that roof work and plastering had been done and the PCC was now turning its
attention to the bells. Unfortunately there appears to be a preference for restoring the fittings to their initial
state, including wooden headstocks and plain bearings. He had strongly advised against such an approach as
local DIY support would be limited and ease of ringing is important if teaching is planned. Taylors’
representative has visited.
Other towers being inspected were Bale, Foulsham, Shotesham and St Michael’s Coslany.
Steve said that the Belfry Advisory Committee was reviewing its options and some issues had arisen. He felt
that insurance cover for volunteers working on bells needed to be strengthened and it was agreed that he and
Dawn would liaise on this.
He considered that the main thrust should now be to preserve the bells we have rather than seek opportunities
to bring more into use as the priority should shift to training ringers for existing rings. In any event only token
amounts are available for grants.
He planned to set up a register of steeplekeepers in the Association so that the BAC could offer support and
training to them. He also wanted all BAC members to attend health and safety and risk assessment courses to
ensure proper knowledge and planning. The Association was lucky to have real experts in relevant crafts
among its members and he wanted to bring them together and create more confidence in those charged with
bell maintenance in their towers. He will issue certificates of attendance for those attending his Training Day
course. Judy mentioned a request from Yarmouth for support – an example of where training of
steeplekeepers around the Association would pay off.
6. Revised Association Rules
Rosemary Ditchman presented the latest version of the proposed new rules for presentation at the AGM and
for discussion of any issues arising in relation to implementing the changes if adopted. The modifications,
which she described, took into account the feedback from Branch meetings and individual representations.
In discussion the revised proposals were accepted, subject to the insertion of a clause specifying that the
Association would produce and publish policies in relation to Safeguarding and Data Protection.
Paul thanked Rosemary for the huge amount of work she had put into the task. This was strongly endorsed by
the committee.
6. Arrangements for the 2018 AGM
The General Secretary and Northern Branch representatives are responsible for the administration of the
meeting. On the AGM raffle, it was clarified that Branches are responsible for securing prizes. Cheques for the
monetary prizes would be provided by the Association Treasurer.
It was agreed that proposals for rule changes should be the first substantive item on the agenda so that
elections can take place in the context of the new arrangements if these are approved
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Paul said that it would be helpful to know people’s intentions about standing for office so that if necessary
nominations can be sought more widely even though these could also be taken from the floor. In discussion it
appeared that for the most part current officers were willing to stand again, although there was uncertainty
about one or two.
The revised rules would require Vice Presidents to nominate candidates and elect one of their number. It was
agreed that a list of current Vice Presidents would be made available from Annual Report records to the
President and General Secretary so that they could be sent a notice inviting them to nominate candidates.
It was noted that the previous trustees’ terms of appointment will cease at this point. It was agreed that
Branch officers should become trustees at this point as provided for in the revised Rules, subject to their
making arrangements for the election of alternatives through their Branch meetings if anyone is unwilling to
take on a trustee role.
7. Any Other Business
7.1 Members congratulated Paul on his forthcoming appointment as a canon of the cathedral on March 4th
7.2 Paul reported on an email received from Peter Adcock on behalf of Hilary Adcock. It was agreed that she
should be relieved of the requirement to pay for her subscription because of the degree of her disability. The
same provision was agreed for Sheila Smith of Dereham.
7.3 There was a discussion about whether there should be an Association newsletter, perhaps provided by
individual Branches on rotation. It was agreed to keep the situation under review.
7.4 Membership certificates: Siân has provided a cleaned up digital version in a suitable form for high quality
printing.
It was agreed that Siân be asked to arrange printing on behalf of the Association, to be paid for from
Association funds to be given to new members. It was also agreed that existing members could buy one, price
to be determined.
Dates of meetings 2018:
AGM
Standing Committee
Standing Committee
Standing Committee

5th May – Buxton village hall
30th June – this is a 5th Saturday
29th September – this is a 5th Saturday
3rd November
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