NORWICH DIOCESAN ASSOCIATION OF RINGERS
Standing Committee
Minutes of the Meeting held on Saturday February 11th at Diocesan House
Present:
In the President
Branch Officers:
NDA Trustees:

BRF Trustees
Eastern Branch:
Southern Branch
Western Branch
Northern Branch
Vice Presidents

Paul Cubitt, Association President
Phillippa Hughes, General Secretary
Dawn Pullen, Treasurer
Rosemary Ditchman
Maureen Gardiner
Rosemary Charles
Celia Barker
Aubrey Forster
Katie Wright (also Safeguarding Officer)
Ann Malena Webb
David Webb
Mike Hodgkinson
Judy Frostwick
Peter Trent
Sue Morton
Guy Morton
Barbara Hollis
Betty Baines
Edward Curson
Steve Day
Kenny Frostwick
Roy Wiles

Theo Crowder attended the meeting for item 4
1. Apologies
Apologies were received from Chris Harrison, David McLean, Christine Hales,
2. Minutes of the meeting held on 1st September 2016
2.1

Corrections:

Item 4.3: The minute said that one member suggested that the post of Ringing Master
was unnecessary. This was incorrect – the point being made was that the turnover of
Ringing Masters over a number years had been high and this, with the current vacancy,
gave cause for concern and should be investigated further.
Item 8: Mike Hodgkinson, not Ann Webb reported on arrangements for the 2017 AGM.
With these corrections, the minutes were accepted as a true record.
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2.2

Matters arising

Item 4.4: This item is dealt with in the Treasurer’s report, see later
Item 4.5: Paul reported that Gudrun Warren had agreed to curate the Association’s
library but will not take on the role of Association Librarian.
Item 5 Central Council: Two posts remained vacant after the election of Pippa Hughes
and Katie Wright. It was proposed and agreed that Peter Adcock and Mike Clements be
elected to fill the remaining two posts. All four posts will be for three years from 2016.
Paul commented that if the proposals currently being worked on to reduce the size of
Central Council were accepted, this tenure may be foreshortened.
3. Matter Arising from the AGM
Paul reported that the decision to change subscription rates made by the 2016 AGM had
stated that these should take effect from April 2017. However the Association’s Rules
state that subscriptions are effective from 1st January. The Committee unanimously
endorsed the guidance given to Branches by the Treasurer which was that according to
Rule 46e subscriptions were due on 1st January. However if anyone had paid before she
sent out this guidance no additional monies would be requested.
4. 2016 Annual Report
Theo Crowder reported that work was nearly complete after some months of effort. She
thanked the Branch representatives who had provided all the information
requested,especially the Southern Branch representative who had sent a very complete
schedule of all tower details. She still had a few problems with material sent to her in
pdf format that had to be converted. Everything to do with towers and Branches was
complete. The contents of pp 1-12 remained to be finalised.
On behalf of the Committee Paul thanked Theo for the great efforts she had put into
this work and her care in making sure the information was complete.
In answer to a question Theo said that there was no map of the towers – Paul suggested
this could be reinstated in a future report.
Paul reported that over 4400 words of obituaries had been received and but were still
needed for John Ward (Mattishall) and Hannah Hotston. Celia Barker and Steve Day
agreed to provide these.
5. Reports of Association Officers
5.1 Association President
The President reminded members that there is information on the current review of the
Central Council posted on the CCCBR website. Branch Secretaries had been notified.
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Within the NDAR he believed that the work of the Association would be helped by a
systematic sharing of information and suggested that Branch Secretaries should send
their minutes to the General Secretary and vice versa. This would help agenda planning
and make sure Standing Committee meetings covered significant topics. This was
agreed. To be most effective, minutes should be proof-read and circulated as soon as
possible after meetings.
He proposed that there should be a meeting of a sub group of the Standing Committee to
develop ideas outlined at the last meeting for a smaller more efficient management
committee and to prepare a proposal to present to the Annual Meeting in May. It was
agreed that one representative from each Branch and Association trustees and officers
would meet in March to do this. It was agreed that Peter Adcock should also be invited,
both as a Vice President and as a past President of considerable experience. Proposals
would be circulated to all Standing Committee members before presentation at the
AGM.
5.2 General Secretary
Pippa had brought Grand Draw tickets for distribution. She urged members to try and
sell as many as possible.
5.3 Ringing in the Diocese without a Ringing Master
Training Day update
Maureen Gardiner reported on progress. Over 70 experienced ringers had been recruited
to lead and help in the nine groups that were being offered this year, a credit to the
support that ringers in the Association gave to Training Day. 42 students had enrolled.
She thanked everyone who had worked on this and drew particular attention to the
efforts of David Webb who had managed all the student applications and allocations.
ART training scheme
Steve Day reminded people of the process by which student teachers can be trained and
gain accreditation. Currently there are a number of people who have been through the
training and accreditation process. The President suggested that an ART representative
be asked to come and brief members of the Association. A lively discussion took place,
which identified both some of the concerns about it and some of the opportunities that
the ART approach represents. A range of opinions was expressed, and no final consensus
was reached about the extent to which the Association as a whole should support the
ART framework.
Paul proposed and it was agreed that the Association should provide some contribution
towards the costs for anyone wishing to attend the ART Conference on Saturday 11th
March. It was agreed that the information would be circulated to Branches and a
contribution be made to cover conference fees and fuel costs.
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The Mancroft Ringing Centre proposal
Richard Carter gave an update on the project – attached to these minutes. The final
application to the Heritage Lottery Fund will be submitted later in the month. There is
every hope that it will be successful. He emphasised the request for Association ringers
to volunteer as helpers and guides when the Mancroft Ringing Discovery Centre is
established. He also reminded members of the next fundraising event, an open garden
in the Bishop’s Palace on Sunday May 14th.
Quarter peal week (16th April – 23rd April)
The President drew members’ attention to this. Richard Turk is coordinating this and
hopes to increase substantially the access to quarters for people who do not ring them
regularly. Everyone who can help or who would like to take part is asked to contact
Richard, and details have been circulated to towers via Branch Secretaries and to local
ringers’ networks via email and Facebook.
The President reminded members about Julia McDonnell quarters being rung to raise
funds as a part of her ‘Strike Back against Blood Cancer’ campaign. This money and
awareness raising effort has been orchestrated by Julie McDonnell, a bell ringer from
Sussex with the help of several ringers from the area.
As part of this, a new doubles variation has been named Julie McDonnell Doubles.
Ringing a quarter of this variation triggers a contribution to the campaign. The variation
is Callender Bob with a Lichfield Single. (see http://cccbr.org.uk/pr/news/juliemcdonnell/ )
Maureen Gardiner said that it was hoped that a link could be made to Training Day.
Group leaders would be asked to identify any students who would benefit from an
opportunity to ring a quarter – and any helpers who would also like to take part.
5.4. Association Treasurer
The Treasurer reported that there was still some confusion about some unattributed
subscriptions received but she hoped to resolve remaining queries when updated tower
membership lists are received.
She distributed copies of the audited accounts – unfortunately she had only received
these from auditors at the end of the week. However they had been circulated by email.
In answer to a query, Dawn said there was an error in the draft accounts referring to the
HSDC/NDA account which should be recorded as £23,720.10. This would be corrected
before publication.
The key points to report were:
•
•

Income from subscriptions in 2016 was up compared with 2015
13% of income from subscriptions would be transferred to the Belfry Restoration
Fund. She noted that in 2017 it would rise to 25%.
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•
•
•

•

Gift aid claimed back had also been transferred as a donation to BRF. Another
Gift Aid claim had been lodged which would be worth £500.
£1186 had been received from the Parish Affiliation Scheme and she paid tribute
to Theo Crowder’s efforts in achieving this income.
Insurance costs were up marginally against last year (+£55). She reported a query
received from an Association member who asked what the cost of insurance for
members was, and whether since they were of an advanced age and presumably
no longer covered by it, they could have their Association subscription reduced. It
was agreed that the subscription is the cost of belonging to the Association, and is
spent in the interests of the whole Association.
The Bert Gogle bequest: a certain amount was invested in shares managed by
Black Rock, the value of which now stands at over £10,000. The President asked
for clarification on whether this is a restricted fund – to be advised. It was agreed
the Annual Report should identify this fund with Bert to acknowledge his
generosity. It was agreed also that the annual report of the Fund in which these
monies were invested should be circulated when received to Steering Committee
members.

She also reported on the Northrepps Bell Maintenance Fund, founded by a donation from
Nolan and Iris Golden and since supplemented by local contributions.
5.5 Peal Secretary
Richard Carter reported as follows:
The first peal rung abroad for the NDA took place on14/1/17.
This year saw an increase in the number of peals rung(51) compared to the previous
year(37) but still less than the year before that(60). Sadly this year there were no first
pealers nor new conductors. In all 94 ringers took part in peals with Richard Carter(30),
Simon Rudd(21), Janet House(17)leading the way. However 51% of these ringers were
non resident members - Alan Regin from London rang 10. I leave you to draw your own
conclusions. The conducting of these peals was shared between 15 different ringers.
Leading conductors were David Brown(12), Richard Carter(8) and Peter Waterfield(8).
There were 3 handbell peals rung this year including one with Norfolk born and bred
thousand pealers (not all 1000 peals in Norfolk – yet!)
Peals were rung in 33 different towers of which 22 were in this county if not all in the
NDA. Leading towers were Great Ryburgh (rung for their continuing series of WW1
commemorative peals) and Norwich, Colegate both with 4. It was good to see the return
of Great Yarmouth (2) following a few 'silent' years. Foxley had the first for 66 years
following their rehang and the return of North Creake (3) was welcome following their
rehang, remodelling and augmentation. Congratulations should go to David Emmerson
for his work there. Lastly the 62nd consecutive Christmas Eve peal was rung at Long
Stratton. I would like to remember Bill Barrett and Nolan Golden with this peal as they
too rang in the first 40 of these as well as Frank Arnold.
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Peals and towers were: Great Ryburgh (4), Norwich, Colegate (4), East Raynham (3),
North Creake (3), Great Yarmouth (2), Lowestoft (2), Norton Subcourse (2), Norwich,
Mancroft (2), Saxlingham Nethergate (2), Carleton Rode, Denver, East Harling, Forncett
St Peter, Foxley, Garboldisham, Haddiscoe, Kings Lynn, St Nicholas, Long Stratton,
Pakefield, Redenhall, Salle, Sculthorpe, South Walsham, The Carter Campanile,
Wroxham, Wymondham
Peals rung elsewhere: Campton, Beds; West Ham, Greater London; Stepney, Middlesex,
Blythburgh, Bury St Edmunds, Reydon, Wickham Skeith.
Last year the method stages that were rung were: 1 doubles, 23, minor, 20 major
1triples, 2 caters, 2 royal and 2 maximus.
Doubles - 8 methods & 21 variations; Minor - 7 Surprise (16); Other Minor(7). Triples –
Stedman; Major - Plain Bob Major, Bristol Surprise Major (7), Cambridge Surprise Major
(3), London Surprise Major (2), Havant Surprise Major, Lessness Surprise Major, St
Nicholas Surprise Major, Superlative Surprise Major, Yorkshire Surprise Major, Spliced
Surprise in 6 methods, Spliced Surprise in 8 methods; Caters – Grandsire¸Stedman;
Royal - Bristol Surprise, Cambridge Surprise; Maximus - Cambridge Surprise, Bristol
Surprise
Let us hope that 2017 continues the trend of more peals rung but this year by fewer
'foreigners' and more of us.
Ann Webb told the meeting that Katie Wright had conducted her first peal, although not
for the Association.
5.7 Webmaster
David Lord had informed the President that he would not be standing again for this post.
There was a discussion about the holding of contact details on the web site, prompted
by an email received from a visiting ringer who had been unable to find such details. It
was agreed that this would be a matter for the next Webmaster to consider, but some
sort of relay system which redirected contact to individual email addresses without
disclosing them should be considered. Such a mechanism is relatively common.
6. Belfry Advisory Committee
Aubrey Forster presented the 2016 report.
Wells-next-the-Sea
The back 3 bells have been re-hung, new pulleys on all 8 bells and new ropes fitted. The
work was carried out by Taylors of Loughborough.
Brooke
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A grant of £58,900.00 has been awarded to Brooke by The Heritage Lottery Fund. This
will enable all 6 bells to be re-hung in a steel frame. The existing wooden frame
components will be removed and stored. All the bells have been removed by Taylors and
it is hoped that the work will be completed by summer 2017. The new frame will arrive
end February and the dedication service will be in early May.
St Peter Mancroft Appeal 300
A development grant of £31,700.00 has been awarded to the Appeal by The Heritage
Lottery Fund (details of the project can be found on the St. Peter Mancroft web site).
2017 Projects
Necton
All funds are in place to re-hang all 6 bells and this will take place in March.
Barnham Broome
We look forward to a full restoration of the 5 bells to mark the centenary of the end of
the First World War.
Other matters
Aubrey said that we find our projects reduce in number each year and bells which are
restored become major projects. This results in the work being undertaken by bell
foundries. Despite this situation members of the Belfry Advisory Committee can still give
advice where applicable and in some cases do minor work.
He would like to thank the Western Branch members who assisted the bellhangers at
Wells-next-the-Sea, Steve Day for sorting out the bells at St. John’s, Timberhill and
Peter Trent and the locals for work at Whissonsett.
He presented a request received from Burston St Mary concerning a project to restore a
single bell in a bell cote at a total cost of £4912. This was a very suitable project for the
Paul Cattermole Fund. It was proposed by Ted Curson and seconded by Maureen
Gardiner that a grant of £1000 be awarded. This was agreed. Aubrey said that a number
of similar bids might be forthcoming.
Aubrey said he would be standing down from the position of Chairman of the Belfry
Restoration Committee and as a trustee of the BRF, the former after more than 40 years
and work on over 70 towers. Agreed the issue be discussed when the special meeting in
convened.
Everyone present joined to express their appreciation of the enormous contribution that
Aubrey had made to bell restoration in the diocese.
Costessey
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Paul reported that the Friends have over £100,000 which they would be happy to use for
bells. He had been told by the chairman that they had wanted a check on the fabric
which the vicar and churchwardens had not carried out. The chairman of the Friends
was also reported to be reluctant to undertake a contract with an up-front charge,
despite this being usual in re-hanging projects. It was suggested that there may have
been some personnel changes and Paul agreed to contact the parish again
7. Safeguarding
There were no issues to report.
8. Issues of Health & Safety
Mike Gander of Coltishall had been concerned by two accidents at Hevingham and
Gimingham respectively, caused by non-ringers’ activities in the belfries. In both cases
ringers were not aware people had been up the tower. He suggested that towers should
be encouraged to adopt formal Health and Safety policies and forwarded a pro-forma for
consideration.
After discussion, the consensus of opinion was that his proposed document could form
guidance but there is also excellent advice on the CCCBR website. This was not a matter
for this committee but for the diocese.
9. Preparation for the AGM 6 May 2017
Mike Hodgkinson reported problems at Winfarthing being experienced by local ringers.
The bells will be inspected, and the venue changed if necessary. With this proviso, the
draft plan for the day is:
10.30 – 11.15 Tibenham
11.30 -12.15 Winfarthing
1.30 - 2.00 North Lopham
2.00 – 3.00 Service at North Lopham
3.00 – 4.30 AGM Lophams Village Hall
4.30 - 6.30 Tea
6.00 – 8.00 South Lopham
The tea will be provided by a local group in aid of their funds, thus relieving the ringers
of a duty.
It was agreed that proposals should be prepared for changes to Rule 17 to enable
nominations to be at received from the floor at AGM at the October SC meeting.
10. Any Other Business
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Paul reminded members that the Ridgman Trophy will take place in Cambridge Saturday
June 17th and asked if anyone would like to arrange a team from the NDA. Nobody came
forward.
Wymondham Celebration Striking Competition. In response to questions Rosemary
Charles confirmed that one team was invited from each Branch. Details had been
brought to a previous Standing Committee and circulated to Branch representatives by
email, but could be provided again if required. She asked anyone who wanted to discuss
particular aspects to contact Hayden Charles.
The committee was told that Coltishall ringers propose to put out a recruitment flyer,
designed by a young ringer and had asked for a grant towards funding the printing. It
was agreed to check Coltishall’s ability to pay from its own funds, since this is normally
how such initiatives are funded. It was also agreed, at the President’s discretion to make
a small contribution or match fund.
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