Norwich Diocesan Association of Ringers
Standing Committee
Minutes of the meeting held at Diocesan House, Easton on 3th October 2015
In the Chair:
Association Officers
NDA Trustees:

Vice Presidents:
Eastern Branch:
Southern Branch:
Western Branch:

Peter Adcock, Association President
Richard Carter, Peal Secretary
Chris Harrison, Interim General Secretary
David Lord, Webmaster
Rosemary Charles, Maureen Gardiner, David McLean, Gillian Waldron,
Rosemary Ditchman
Betty Baines
Roy Wiles
Kenny Frostwick
Stephen Rabong, Katie Wright, Ann-Malena Webb, David Webb
Edward Curson, David Hillier, Elisabeth Spry,
Gale Hodgkinson, Mike Hodgkinson
Peter Trent, Bridget Yates, Celia Barker

1. Apologies for Absence

Apologies were received from the following:

Alyson Booth, Jenny Brunger, Norman Cossey Steve Day, Aubrey Forster, Judy Frostwick, Barbara Hollis,
Phillippa Hughes, Brian Laing, Gilbert Larter, Jim Morley, Anita Piper, Dawn Pullan, Keith Shaw, Simon
Smith, Liz Sutherland, Kathleen Tebble, Mark Willetts.
2. In Memoriam

Those present stood in silence to remember Dennis Allcock of Fakenham and Sheila Curson of
Bressingham, members of the Association who had passed away since the committee’s last meeting.
3. Minutes of the meeting held on February 7th 2015 (previously circulated)
3.1

Corrections:

AOB: Simon Smith emailed as follows: I should like to make it clear that the 'report' I had previously submitted
to the Standing Committee was in no way a 'formal proposal' merely some possible ideas which I had thought
about.
Item 13.1: David Webb queried the item about a decision made at the AGM in May. Chris Harrison said
that this was an addendum to the Minutes to provide complete information on this subject.
3.2
3.3

The Minutes were then approved as a correct record.
Matters arising from the Minutes

Gale Hodgkinson informed the meeting that the Association Songs of Praise, to be held at Dickleburgh on
1st November would be coordinated by the church organist and the programme devised by a group of
young people who are in the process of joining the choir. It would be on the theme of ‘Songs of Autumn’
and would be a mix of traditional and modern songs and readings. Gale asked for help with the readings.

Bells would be available at 3.00, the service would be at 3.30, followed by refreshments and further ringing.

4. Reports from and matters to be raised by the Officers
4.1

Association President

4.2

General Secretary

Peter Adcock gave notice that he would not stand again as President at the 2016 AGM. His home
commitments made it difficult to continue and after 13 years it was perhaps timely.
In the absence of a General Secretary, Chris Harrison drew attention to some forthcoming dates including
the following:
 October 11th: the centenary of Edith Cavell’s death
 October 24th: Stedman Training Day, led by Hayden Charles at Hethersett
 October 18th – 24th: Peal Week
 October 25th : the 600th anniversary of Agincourt
 November 1st: Association Songs of Praise
Maureen Gardiner reminded committee members that Simon Smith had offered to promote the
opportunities during Peal Week for ringers to ring in a peal or to conduct for the first time.
4.3

Ringing Master

In the absence of a Ringing Master, Maureen Gardiner said that arrangements for the second pilot ITTS
course on October 10th were complete, and she thanked David and Ann Webb for their help in making
Loddon available for it. Plans for the Stedman Training Day on October 24th were well advanced. She
would not however be able to arrange the planned surprise major training day.

She also drew the committee’s attention to the Education Committee meeting on October 19th which was
usually chaired by the Ringing Master. Its main business would be planning the 6-Bell Training Day in
March 2016. She suggested that the committee should appoint a chair for the meeting and possibly seek
some additional membership to cover all the tasks.
4.4

Association Treasurer

Dawn Pullan sent her apologies and a short report for the meeting.

The Parish Affiliation Scheme has generated cheques and standing order receipts from 92 churches totalling
£997.50. The mathematicians amongst you will query how 92 x £10 = £997.50. Several PCC's pay only £7.50 but
many pay twice. Thanks to Theo Crowder for her amazing work, helping me to make sense of this, by identifying
weird references, e.g. SM PCC we think is Wiveton, and chasing up churches who think they pay by standing order
but don't. Currently, we're only £100 short of last year's income.
Subscriptions received to date total £6l55, which is down on last year, although monies are still coming in.

lf you attended the AGM in May, you will know that I was successful in re-claiming £1,103.73 in Gift Aid. This is
solely dependent on our members paying their subscriptions promptly, submitting a Gift Aid declaration form and
our branch treasurers for keeping me advised as to who has paid what and when. I thank the latter for their hard
work.

Betty's Open Day generated £1034 which will be split 50/50 between Bell Restoration Fund and St Peter Mancroft
Appeal 300.
Madeleine Pickett sold more of her unusual artwork, kindly raising a further £200 towards our BRF.

The NDA AGM Draw generated £662.50 sales less £167.00 costs, netting £495.50 to be shared equally between
the BRF and the Paul Cattermole Fund.
The only grant paid out has been £1305 to Forncett St Mary, therefore funds for the purposes of bell restoration
remain healthy, as follows:-

Paul Cattermole Fund - £9,181
BRF - HSBC accounts - £11,086 + CBF Church of England Deposit Fund - £19,828 with donations to be paid over
from our subscriptions.
In discussion it was noted that most of the funding for the Forncett St Mary project was donated by
parishes who had benefited directly from Tony Baines’s work and by individuals in memory of Tony and
Harold Turner. Barbara Cattermole had initiated requests to parishes and collected donations.
4.5

Safeguarding Officer

4.6

Report Secretary

4.7

Peal Secretary

Gillian Waldron said that there was nothing new to report since the last meeting.
No report was received, but Simon asked for any corrections and additional information to be sent to him.
Richard Carter reported that ?? peals have been rung for the Association since the AGM by 69 ringers.
The leading peal ringers were himself (12) and Janet House (11), and the leading conductor was David
Brown. The most commonly rung method was Plain Bob Triples. Five surprise minor peals had been rung.
Eighteen Quarter Peals were registered during Quarter Peal Week. Anastasia Moskvina rang her first
quarter peal at Great Ellingham and several ringers rang firsts in the method during the week.
5. Bell Restoration - Belfry Advisory Committee

Aubrey Forster sent his report via Chris Harrison and additional information was supplied by Peter Trent:
5.1

Work in Progress

5.2

Completed Work

5.3

Grant Applications

North Creake
The bells were delivered back to the church last Thursday, October 1st and were blessed by the Bishop of
Lynn the same evening. Taylors will start work on Monday, October 5th and the dedication will take place
on Sunday December 6th during morning service. A grant of £5,000 had been agreed.
St Nicholas, Kings Lynn
Peter Trent reported that a test ring had been done and the result pronounced good. It should be noted
that the bells were not tuned because of the local wish to retain the bells’ original sound. The inspection
was due to be carried out by Steve Day with an NDA team to ring. A grant of £3,000 had been agreed.
Applications had been received from Wells-next-the-Sea, Necton and St Peter Mancroft. The Belfry
Advisory Committee members were in favour of making grant to all of these. Unfortunately BRF funds
were close to exhaustion and Aubrey felt that the only grant that should be approved at this stage was
that to Wells-next-the-Sea. Decisions regarding Necton and St Peter Mancroft should be deferred.

The Wells project is the rehanging of the back four bells to be carried out by Taylors at a cost of £12,500.
The proposal to award a grant of £2000 was supported by the Committee.
Peter reported that the proposed work at Necton included tuning the bells and that it had been agreed
that the canons did not need to be retained.

Those responsible for the project at Barnham Broom had already raised £10,000. Following extensive
advice the PCC has decided not to augment and the existing frame will be retained and strengthened. The
objective is to have the bells ready to ring for the anniversary of the end of WW2
Following discussion, the Committee supported a proposal by Gill Waldron to bring the problem of the
inadequate level of the funds within the BRF to the next AGM. Betty Baines emphasised the urgency of a
new approach to ensuring funds were available, pointing out that from next year two major sources of
funds (Open Towers and calendar sales) will cease.
It was agreed that tower correspondents and Branch Secretaries should be emailed to outline the BRF
funding position and to invite Association members to consider the option of a greater reliance in the
future on subscriptions to raise funds for restoration. Gillian Waldron, seconded by Peter Trent,
proposed that a sum equivalent to 50% of the subscription be donated to the BRF in the following year.
They also proposed that a standard subscription of £20 (with an appropriate reduction for concessions)
should be suggested in this consultation. Responses would be invited from individuals, bands and Branch
AGMs.

It was also agreed that a proposal to the AGM would be considered at the next meeting of the Standing
Committee. This will deal with the level of subscriptions and the principle of allocating a percentage
directly to the BRF.
It would also be essential to untangle the current gift aid situation whereby the NDA is registered for it
but the BRF is not.
6. General Secretary Vacancy

Rule 36 permits the Standing Committee to deal with the current vacancy for a General Secretary by
appointing a replacement to serve for the remainder of the current term of office. Thereafter the person
so appointed would continue in office through the normal process of election at the AGM.
Maureen Gardiner, seconded by Gillian Waldron proposed that Phillippa Hughes should be appointed.
This was agreed unanimously and Phillippa (Pippa) warmly welcomed.
7. Election/re-election of officers at AGMs

It was agreed that the current arrangements for circulating the Association roles to towers and on the web
sites should continue – perhaps earlier in the year to allow for good dissemination. The information
should be updated with the number of nominations received. Richard Carter expressed his view that
members should be prepared to nominate rather than expecting candidates to canvass support. It was
noted that in the past the February Standing Committee provided an opportunity to check whether
existing post holders are willing to continue.
8. The current format and contents of the Annual Report

This was discussed and Maureen Gardiner was charged with passing feedback on the new format and
contents to Simon.

Many of the new features of the report were appreciated, including the fuller information about facilities
around towers and the use of symbols.

A number of errors and omissions had been identified and will be passed on to Simon. It was assumed that
more detailed amendments and corrections would be picked up when he sends out the annual request for
information for the 2015 report.
It was agreed that the consolidated list of towers and tower contacts should be reinstated for ease of
access especially for visitors and those arranging outings. The new format holds this information in four
different sections, and the tower contact does not stand out from other tower member information. The
loss of the map was regretted but it was confirmed that it was intended to include this with a more
complete coverage in future.

There was concern that obituaries had been omitted. The Annual Report is an important vehicle for
recognising the contribution made by those deceased members whose contribution to ringing and to the
NDA was significant. However it was agreed that those omitted in the 2014 Report could be included in
the 2015 one.
There was some discussion about the omission of information on the condition of tower bells – but
accepted that this is to a degree subjective and could be misleading on occasion.
9. Any Other Business

9.1
It was agreed that Richard Carter would provide his consolidated list of quarters rung in QP Week
and she will send it to the Ringing World.

9.2
David Hillier was concerned about the lack of standardisation of tower fees. It was noted that there
is a diocesan recommended scale, but in practice there is wide variation.
9.3
The Western Branch will be responsible for organising the 2016 AGM. Bridget Yates explained
that a hall would have to be hired this time and asked who should pay. Chris Harrison advised that
Branches are responsible and that the price of teas should be fixed to cover the cost of hire, refreshments
and any tower fees.
9.4
The Education Committee was asked to consider whether quarter peals could be organised as a
normal outcome for people who learn a particular method on Training Days.

9.5
Rosemary Charles proposed thanks to Chris Harrison and Maureen Gardiner for their work in the
interim period while the General Secretary and ringing Master posts were unfilled.
9.5
It was confirmed that the Minutes of Trustee meetings would be put on the web site after they
have been approved.
10. Dates of Next Meetings

The Education Committee will meet on 19th October 2015

Standing Committee meetings will be on 6th February 2016 and 1st October 2016 commencing 2.30pm.
The 2016 AGM venue will be at North Creake on 7th May, with towers open including St Nicholas’s
Chapel in King’s Lynn. The programme would be issued later.
The Annual 6 Bell Training Day will be 6th March
Signed by president on 6th Feb 2016

