NORWICH DIOCESAN ASSOCIATION OF RINGERS
Standing Committee
Minutes of a Meeting held at Diocesan House, Easton on 7 th February, 2015

Present
In the Chair:
Association Officers:
NDA Trustees:

BRF:
Western Branch:
Eastern Branch:
Northern Branch:
Southern Branch:
Vice Presidents:
Diocesan Bell Adviser:

Peter Adcock, Association President
Chris Harrison, General Secretary
Maureen Gardiner, Ringing Master
Dawn Pullan, Treasurer
Rosemary Charles
David McLean
Gillian Waldron
Rosemary Ditchman
Edward Curson
Anita Piper, trustee
Aubrey Forster, Chairman Belfry Maintenance Committee, BRF trustee
Mark Willetts, Brian Laing, Celia Barker, Bridget Yates
Liz Sutherland, Ann Malena Webb, David Webb, Stephen Rabong
Alyson Booth, Barbara Hollis
Mike Hodgkinson, David Hillier
Betty Baines MBE, Jenny Brunger, Roy Wiles, Steve Day
Peter Trent

1. Apologies for absence
Apologies for absence were received from Dennis Allcock, Norman Cossey, Linda Ballard, Elisabeth
Spry, Kathleen Tebble, Simon Smith, David Lord, Richard Carter, Les Cook, Michael Clements, Gale
Hodgkinson, Mark Larner, Gilbert Larter, Jim Morley, Keith Shaw, Mike Stokes and Katie Wright
2. In Memoriam
Members stood in silence to remember fellow ringers. The President told the meeting of the death
of Bob Jarvis of Catfield who died on 16th January 2015. It was noted that John Churchill of Woodton,
who died in early 2013 had not previously been remembered.
3. Minutes of the meeting held on 4th October 2014
Subject to the following corrections, the Minutes were adopted as a true record:
1. Mike Hodgkinson attended the Standing Committee as a Southern Branch representative, not as
a Central Council member.
2. Peter Trent attends the Committee as Diocesan Bell Adviser, not as a Western Branch
representative.

Matters arising:
1. David Webb reminded the meeting that the Minutes of the November 2013 meeting of NDA
Trustees should have been circulated. The Secretary undertook to do this.
2. The committee discussed a proposal received at the last meeting from the Report Secretary,
that paper printing of the Annual Report should be largely replaced by an electronic version.
It was reported that opinion was against this when it was discussed at a Southern Branch
meeting. Other Branches had not yet discussed it.
In discussion a number of issues arose which would need to be resolved, including the value
of a printed version for parishes as a way of promoting awareness of the diocese’s ringing
community and a current lack of information about the willingness of Association members
to forego paper copies.
It was proposed by David McLean and seconded by Liz Sutherland, that in view of the
unresolved issues associated with the outline proposal the situation should remain
unchanged for the time being. This was agreed.
4. President’s Report
The President referred to recent criticisms of how the Association operates. He considered that
constructive proposals should be welcomed for discussion. In order to move forward, proposals
should specify what needed to change, how that change could be brought about and importantly,
who would volunteer to consult members and plan implementation.
5. General Secretary’s Report
The Secretary drew attention to a series of significant dates and anniversaries:
5th – 11th April: Quarter Peal Week for the NDA. All details and donations should be submitted to
the Peal Secretary for collation and submission to the Ringing World.
2nd May 2015: The 300th anniversary of the first ever recorded peal coincides with the 2015 AGM at
St Peter Mancroft where the peal was rung.
15th June 2015: The 800th anniversary of the sealing of the Magna Carta by King John in June 1215.
As a result of this, Sunday 14th June has been designated as the Big Ringing Day by the Central
Council, although there will be much ringing on other days as well to fit in with local events and
commemorations. It is recommended that ringing should be between 3pm and 4pm on 14th June at
least, in addition to normal Sunday ringing.
Ringers everywhere are encouraged to ring to commemorate the anniversary by ringing special
touches of 800 changes, quarter peals and peals, perhaps of 5800 changes. Special methods and

compositions will be available on the Central Council of Church Bell Ringers’ website. A number of
touches of 800 changes are already available which were composed in 2009 to celebrate the 800th
anniversary of the foundation of Cambridge University.
29th August: Open Towers in the Norwich area
12th October: The centenary of the death of Edith Cavell. This would be a good occasion to
commemorate the event with a quarter peal.
18th – 24th October: Trafalgar Peal Week.
He reported that Annual Draw tickets were now available. He would issue blocks of tickets to Branch
Secretaries or their representatives attending the meeting. He urged Branches to sell as many tickets
as possible to help boost funds for the Association’s constantly increasing belfry repair costs.
He reported that nominations had been received for the election of Judy and Kenny Frostwick as
Vice Presidents of the Association. Judy’s nomination was proposed by Jenny Brunger and seconded
by Brian Laing and Kenny’s proposed by Liz Sutherland and seconded by Brian Laing. These would go
forward to the AGM for a formal vote to be taken. He also confirmed that nomination forms should
be submitted two weeks ahead of the AGM for candidates proposed as Honorary Life Members of
the Association so that ballot papers could be prepared.
Finally, the Secretary said that he would be standing down as General Secretary at the forthcoming
AGM, partly due to the burden of managing two other long standing executive posts which take up a
number of hours each week, as well as assisting his son with his business in Norwich. He wished to
thank the President and all committee members for their support during the past two years, and
also to Maureen Gardiner for her help in writing the minutes at each meeting. Anyone willing to
take over the post they should contact him or the President for a nomination form.
In response to a question, the Secretary said that the programme for the 2015 AGM was not yet
available. The Mancroft Guild had undertaken to organise the event and information was awaited.
6. Ringing Master’s Report
The Ringing Master reported on progress with the organisation of Training Day on March 7th 2015.
Student numbers were slightly lower than in 2014 (30 instead of 35) and there would be seven
groups. She noted that there had been a significant number of late applications (after the closing
date of mid-January) the very last of which could not be accommodated as the groups were now full.
Decisions about the number of groups had to be made at the Education Committee meeting on
January 19th when only 23 applications had been received.
The arrangements were all proceeding well, and she paid tribute to the abilities and excellent
cooperation of those involved. She also noted that despite some problems in filling committee
posts, the Northern Branch had put together a good team to provide catering. Thanks were also due
to the many ringers who had volunteered to be helpers, giving strong support in all the groups.

She also reported on progress with arranging pilot Training the Trainers courses. The first was fixed
for 28th March at Ashill given through the Association of Ringing Teachers by Sue Faull, someone
already known to Association members and with an excellent reputation. If there was enough
demand there would also be a pilot in the southern half of the Association. The Nolan Golden Fund
trustees had agreed that the Fund would cover the tuition costs of the pilot at Ashill. Members of
the Standing Committee were asked to consider possible suitable candidates for the course.
Steve Day told the meeting that despite earlier opposition to the ITTS programme, he had changed
his views. He had attended a course the previous week and found it excellent, and now wished to
establish provision for training trainers in the Norwich area.
Other committee members with previous experience of early ITTS courses were concerned about
the ‘bureaucracy’ associated with accreditation under the ITTS scheme and also the problem of
translating the training into practice before the knowledge starts to be lost. Several members
commented on the good quality of courses they had attended and the learning opportunities they
create for mentors as well as students. The Ringing Master acknowledged all of these issues – the
pilots ought to provide useful feedback as well as laying the foundation for planning any other
arrangements that would be of value in improving recruitment and training of new ringers.
She also reminded members of plans to run eight bell and seven bell methods course in the autumn.
More information would follow.
Steve Day expressed his regret that no striking competitions were planned and offered to arrange
them if the Ringing Master did not wish to.
7. Treasurer’s Report
The Treasurer said that the past year had been a huge learning curve, complicated by taking over the
role during the financial year. She was looking forward to easier conditions in the year to come.
She circulated details of transactions in 2013/14 for the Association, The Bell Restoration Fund and
the Northrepps Bell Maintenance Fund. The documents would be circulated with the Minutes of the
meeting. She would shortly meet Claire at Larking Gowen to discuss the accounts she had prepared.
The Treasurer highlighted some areas of interest:
• By 31st December 2014 monies received for subscriptions were £6923, an increase of nearly 16%
on the previous year. A further £56.16 was expected in late payments.
• £1620.45 was transferred to the Bell Restoration Fund
• £1114.50 was received form the Parish Affiliation Scheme. She thanked Theo Crowder for her
prompt notification of monies paid into the BRF savings account and her diligent chasing up of
parishes not paying by direct debit.
• The 2014 AGM prize draw generated £411, divided between the Paul Cattermole and Bell
Restoration Funds.

•

•
•

£636.50 was received from an art exhibition at North Walsham in September organised by
Madeleine Pickett to raise funds for the BRF and to thank ringers for their kindness and patience
as she learned to ring. She contributed her own art work as did Aubrey Forster. The President
thanked her on behalf of the Association.
The large grants given to Saxlingham Nethergate, Cromer and Aylsham totalling £21,558 meant
that payments exceeded receipts in both the NDA and BRF accounts.
Association Training Day generated a small loss, recouped from the Nolan Golden Education
Fund.

She noted that the increase in subscription rates had made a material difference to the balance of
income and expenditure and had improved the financial security of the Association. However
although the increase had been discussed and agreed by the Standing Committee in October 2013
and ratified by the trustees in November 2013, it was evident that not all members had realised the
rates had changed. Late payments had also created some problems in finalising the accounts.
Finally, she told the committee that she was pursuing Gift Aid reclaims for 2014, in the face of some
difficulties both with HMRC and with local records.
8. Hon Librarian’s Report
The Librarian sent his apologies. He had not been able to attend because of a meeting convened at
short notice relating to a HLF bid. His report was read in his absence by the Secretary:
My main activities have been the documentation and compilation of the papers of outgoing
Treasurer and Secretary in to a set of papers that can be lodged with the Norfolk Record Office for
safe keeping. The cathedral authorities are happy to support the library but understandably draw a
line at becoming an archive.
The set of papers will I hope provide the background to key decisions made during the tenure of these
officers.
I have compiled an electronic peel record for NDA towers with date and methods. Sadly I have not
been able as yet, to compile a list of the individuals who rang.
Les Cook – Librarian
9. Report Secretary’s Report
A message from the Report Secretary, Simon Smith, was given in his absence by the Secretary. He
asked that those Officers who have not yet sent him their submissions for the Annual Report should
do so as soon as possible.
(Subsequent to this meeting, Simon Smith emailed as follows: I should like to make it clear that the
'report' I had previously submitted to the Standing Committee was in no way a 'formal proposal'
merely some possible ideas which I had thought about.)

10. Peal Secretary’s Report
The Peal Secretary sent the following report, read in his absence by the Secretary:
This year, despite valiant efforts from several members, we saw a drop in the number of peals that
were rung for the Association from 65 to 60. In all 89 ringers took part in those peals rung, with a
high proportion of these being Norwich based.
I do believe that the quality of ringing is reflected in the number of peals being rung and so I leave
you to draw your own conclusions to this statement. I think that branch ringing masters should be
encouraging ringers to have a go at peals and perhaps a start to this should be a greater amount of
quarters being organised and rung. This should not be the prerogative of Norwich based ringers. In
fact they are the ones who seem to be doing their best to push the boundaries of ringing and are
already doing a lot themselves. I believe that Norwich ringers will willingly support any initiatives
taken by any of the branches so I leave this with the branch and Association ringing masters to
tackle.
As far as the mechanics of recording what is being rung I would like to propose some changes to this.
Firstly, I don’t see the reason for peal details to be sent to the peal secretary as they are readily
available on Bellboard or Campanophile. The peal secretary can easily copy the peal details from
there. So I would propose that this should now be the norm for the process of collecting this
information. Secondly, I would like peal fees to be paid electronically direct to the Association’s
account. At present I have 2 cheques that I cannot pay in as I have no access to the bank account
with the tower being added to the paying-in reference required in electronic transfer. Cash often sits
on my desk waiting paying in. This is not an efficient process. Thirdly, I propose that only new peal
compositions be published in the annual report all other compositions be referred to their origin –
usually a website page reference. Lastly, I would like the treasurer to regularly send the peal
secretary copies of the statement in order that he/she is able to monitor which peal fees have been
paid and can then issue receipts.
I would like the above to be implemented as from now and that this information be written into the
report and added to the Association’s website.
I hope that I will be able to attend the next meeting
Richard Carter
The report was received with interest by the committee. It was pointed out that the role and duties
of the Peal Secretary are defined in the Association’s Rules, and that some of the changes he
proposed would require changes to be made to the Rules.
It was agreed that any discussion of these proposals will be deferred until the Peal Secretary is able
to attend a meeting of the Standing Committee. It was also agreed that the Treasurer would send
him bank paying in and receipt books to deal with the immediate administrative difficulties he
identified.

11. Webmaster’s Report
The Secretary read a report from David Lord in his absence:
There was an update to the website earlier in the year to make it more accessible on mobiles and
tablets and to add more filters to the tower searches. Images and descriptions have been added for
several towers but progress has been slow and few members have contributed anything – can this be
encouraged? If anyone has any ideas on any additional things that they would like to see on the
website please contact me directly to discuss it.
The rules are also available on the NDAR website here: http://ndar.org.uk/association/rules/
David Lord
12. Report from the Belfry Maintenance Committee
The Chairman of the Belfry Maintenance Committee presented the report of the committee meeting
on January 21st (?).
He drew attention to the following matters:
• The Dedication Service for Cromer bells was held on November 30th. Relatively few members of
the NDA had attended, probably because of the unfortunate timing, at 6.30 pm combined with a
confirmation service. He commended those involved for the success of the project.
• Great Yarmouth: Volunteers had replaced bearings, and a peal has been rung since then. In
reply to a question, he said that there were no obvious problems found with the bearings.
• Scottow: Following an inspection by a structural engineer and the church architect, it has been
agreed that the bells are ringable on a limited basis.
• South Creake: Ellacombe chimes have been fitted so the bells can be heard. This will not
prevent a future restoration of full circle ringing
• Castle Acre: He and Peter Trent had inspected the installation and found the fittings to be in
poor condition, with access to carry out any work being severely restricted by the present
incumbent.
• Kings Lynn, St Nicholas Chapel: The Friends are now raising funds for the re-installation of the
bells as an extension of the main project. An access route to do the work has also been found. In
accordance with the delegated authority agreed at the last Standing Committee Aubrey had
therefore authorised a grant of £3000.
• The BRF will support a grant application towards work on the frame at St Peter Mancroft.
• Besthorpe: Whitechapel will inspect shortly.
• Horsham st Faith’s: The bells are able to be rung.
• Erpingham: It has been established that the bells are pealable, thus opening the possibility of an
Agincourt peal here.
• Barnham Broom: The bells are currently unringable, but a restoration project has now begun
following tower repairs.

•

•

North Creake: A grant application for £5000 has been received. This project started 7 years ago
and has undergone many changes. The current proposal is for a ring of eight bells. A HLF
application for a grant of £10,000 is being prepared. £90,000 has been raised already. The BRF
grant would enable the contract to be placed with Taylors. He proposed that this grant be
approved. This was seconded by Rosemary Charles and agreed unanimously.
Forncett St Mary: The project to fund and install a bell in memory of Harold Turner and Tony
Baines was going well and likely to be completed within the next few months.

Alyson Booth reported that ringing had recommenced at Lyng and Sparham ringers were holding a
lunch to raise money for their bell fund.
13. Any Other Business
13.1

The committee discussed a proposed rule change which would be considered at the AGM.

Proposal for Alteration to NDA Rule 46
Currently NDA Rule 46 reads:
“Annual and other subscriptions for all categories of membership shall be determined by the
Association Trustees and payable in accordance with Rule 47.”
We propose that this be altered to read:
“Annual and other subscriptions for all categories of membership shall be considered by the
Association Trustees and any proposed changes shall be agreed by members present at the Annual
General Meeting, to take effect from 1st January following the meeting. Subscriptions are payable in
accordance with Rule 47.”
Proposed: Simon Smith, St Peter Mancroft, Norwich
Seconded: Anita Piper, St Peter Mancroft, Norwich
Although the main proposer had unfortunately not been able to attend, the motion was discussed in
order to clarify the issues it raised. It was pointed out that the trustees of the Association have an
absolute responsibility to ensure that it has the resources to carry out its purposes. They could not
allow it to continue operating if not.
The main arguments for retaining the status quo were identified as follows:
•

The Rules of the Association, while recognising trustees’ responsibility, say that the Association
will be governed by the Standing Committee in consultation with the trustees. The Standing
Committee thus identifies what financial resources are needed and how they are to be used – for
example in grants recommended by the Belfry Restoration committee. Affiliation and
membership charges are determined by the committee and ratified by trustees. The structure of

meetings, whereby trustees attend the Steering Committee, allows such issues to be fully
discussed and agreed.
•

The Steering Committee is made up of Branch and Association officers and representatives
elected at Branch and Association AGMs, together with Vice Presidents elected from time to
time at Association AGMs. They thus represent all parts of the Association and are accountable
to Branch members through Branch meetings..
The main arguments for the motion identified were as follows:

•

Although members of the Steering Committee are elected by the Association’s membership,
some such as Vice Presidents may have been elected decades ago and current members may not
feel that they represent them.

•

The responsibilities of trustees should not weigh against the opportunity for all members of the
Association to have a direct and immediate say in setting membership rates.

13.2 It was proposed that Librarian be asked to acquire a copy of the Mancroft book for the
Association library. This was agreed.
13.3

Election of Vice Presidents

The Secretary reported that nominations had been received for the election at the Association AGM
of Judy and Kenny Frostwick as Vice-Presidents of the Association. Committee members spoke
warmly of their contribution over many years.
13.4

Calendars:

Mike Hodgkinson said that he would produce these for a further year if there is a profit on the
current year’s sales. Then he would stand down. He would be happy to advise anyone taking this
over and he would also transfer the working capital for the production of calendars. The President
thanked him for all the work he had put into making the sale of calendars a success over the years
13.5 Barbara Hollis told the committee of a nomination for Honorary Life Membership for Derick
Grey which will be taken to the Association AGM.
13.6 The Secretary was asked to request early details of the Association AGM arrangements from
the Mancroft Guild in view of the other activities likely to be taking place on that day.
13.7 Betty Baines informed the committee of a request from the Mancroft Guild that monies from
the 2015 Open Towers be donated to the Mancroft appeal. She proposed (seconded by Anne
Malena Webb) that this be agreed. An amendment was proposed by Anita Piper and seconded by
Dawn Pullan, that the profits be split 50:50 between the Mancroft appeal and the Bell Restoration
Fund. On a vote the amendment was agreed.

13.8 Steve Day raised the issue of concerns being raised about the future structure of the
Association and whether the way Branches operate still worked. The President reiterated his earlier
statement that positive proposals would be welcome. It would be helpful if there was wider
understanding that the Association’s Rules specify very little about the way Branches must operate.
The only requirement is that meetings are held three times a year to elect Association members,
together with an AGM at which Branch officers can be elected. The way in which ringing is organised
is entirely up to those elected to lead the Branch.
13.9 Liz Sutherland informed the committee that the Association Songs of Praise would this year
be at Dickleburgh.
13.20 Chris Harrison read out a letter received from Kathleen Tebble, a Vice President of the
Association. She would not be able to attend future meetings of the committee because of her
failing health. Chris had spoken to Kathleen and he passed on her good wishes to ringing friends and
the Association and said she would welcome visitors.
13.21 The Secretary announced that the next meetings of the Standing Committee will be XX
October 2015 and 6th February 2016, commencing at 2.30. The Association 2015 AGM will be on 2nd
May, hosted in the Northern Branch at St Peter Mancroft.
13.22 The Treasurer said she had receipt and paying in books available after the meeting for Branch
Treasurers
13.23 Roy Wiles told the committee that there would be no peals at Hethersett before October due
to the large number of weddings.

