Norwich Diocesan Association of Ringers
Standing Committee
Minutes of the meeting held at Diocesan House, Easton on 4th October 2014
Present
In the Chair:
Association Officers:

Peter Adcock, Association President
Chris Harrison, General Secretary
Maureen Gardiner, Ringing Master
David Lord, Webmaster
NDA Trustees:
Rosemary Charles
David McLean
Vice Presidents:
Betty Baines
Roy Wiles
Eastern Branch:
Stephen Rabong, Liz Sutherland, Katie Wright, Ann-Malena Webb,
David Webb
Northern Branch:
Barbara Hollis, Ben Trent,
Southern Branch:
Edward Curson, David Hillier,
Western Branch:
Linda Ballard, Peter Trent, Bridget Yates
Belfry Advisory Committee:
Aubrey Forster, Anita Piper
Central Council Representative: Mike Hodgkinson
Simon Rudd – Norwich, St Peter Mancroft (Guest)
1. Apologies for Absence
Apologies were received from the following:
Steve Day, Gillian Waldron, Jim Morley, Elizabeth Spry, Rosemary Ditchman, Dawn Pullan, Keith Shaw,
Alyson Booth, Jenny Brunger, Brian Laing, Gilbert Larter, Les Cook, Norman Cossey, Gale Hodgkinson,
Mike Hollis, Simon Smith.
2. In Memoriam
Those present stood in silence to remember Ron Stone of Holt and Dan Durrant of Long Stratton, members
of the Association who had passed away since the committee’s last meeting.
3. Minutes
Corrections:
Item 2: Ann- Malena Webb’s name was incorrectly recorded.
Item 8: The first recorded peal rung anywhere was rung at St Peter Mancroft in 1715 (not 1619)
4. Matters Arising
It was agreed that the minutes of the Trustees Meeting in November 2013 would be circulated to Standing
Committee members.
5. Officers’ reports
5.1 General Secretary
A.

Information from CCCBR:

The Secretary reported on two items circulated in his blog by the Chris Mew, Chairman of the CCCBR.
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The first concerned ChurchCare (which used to be called the Council for the Care of Churches). At this
year’s annual conference for Diocesan Bell Advisers there were a number of matters of interest:


The Faculty application process is to move from a paper based system to one that is completed on-line.



A national agreement is to be drawn up of guidelines on when Archdeacons can give ‘De Minimis’
approval for work to bell installations rather than requiring a full faculty application. At present the
practice varies from one Diocese to another.



The Heritage Lottery Fund has £1 million to spend specifically on World War I commemoration projects
each year during the next six years. This ‘Sharing Heritage’ scheme will award grants of between £3,000
and £10,000 and has a much less demanding application process attached to it.
(Within the NDA, Great Ryburgh has received£9000 for various related items the largest being the
conservation of our memorial screen and funding for display items and a website
www.standrewsgreatryburgh.org.uk and it includes a sum to cover a set of muffles for use in its
proposed commemorative peals, the first one being Nov 1st this year).

The second referred to the Towers & Belfries Committee of the CCCBR which met on 26th July. The
committee aims to repeat the Maintenance Seminar which was given in March in Bedford. If anyone would
like to host such a seminar in 2015 please get in touch with Tim Collins or Bernard Stone (no contact details
give, but the latter is a member of the committee, so should be contactable through the CCCBR website)
B.

Trafalgar Peal Week

The Secretary reported that the dates were to be 19th to 25th October and asked that peal details be submitted
to the Peal Secretary.
C.

AGM 2015 arrangements

It was confirmed that the NDAR AGM would be held at St Peter Mancroft on 2nd May 2015 and that this
would be the registered location for the Grand Draw.
6. Update on the St Peter Mancroft project:
Simon Rudd provided the committee with an update on the project.
The initiative for the project came in part from the fact that 2015 would be the 300th anniversary of the peal
of Plain Bob Triples rung by Mancroft ringers on 2nd May 1715, the first peal rung anywhere in the world.
The Mancroft Guild wanted to mark the anniversary with a project of lasting significance.
The main elements of the project were:
1. The restoration of the Ringing Gallery (the current one has only been in use since 1882)
2. The creation of a space in the tower below the restored level which could then be used for a
ringing centre
3. Restoration of a number of historic peal boards
4. Minor strengthening of the frame and some external sound attenuation to deal with problems of
sound in The Forum
An initial HLF fund bid was rejected, mainly because it was thought not to be strong enough on community
impact and possibly because of bias towards WW1related projects at present.
The Guild had now decided to pursue a three stage plan with the first stage concentrating on 1, 3 and 4
above. The faculty application was about to go to the PCC. The project will be launched in 2015.
The main activities in 2015 will be:


The submission of a number of smaller bids for specific elements of the project to the HLF
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A celebration of the anniversary centred on the weekend of the 2nd to 4th May but including other
events through the year. The contents of the programme for the weekend are still being finalised and
will include a peal attempt on 3rd May. The Bishop of Norwich will preach during the afternoon.
Other events in the year are on June 27th when the tower will be hosting the National 12 bell
competition (Lincolnshire Surprise Maximus with 10 bands including Mancroft), and a Triennial
Dinner on 19th September.

The plan for a ringing centre is to create a facility in the space vacated by the relocation of the Ringing
Gallery:
 An 8 bell ring of dumbbells, each with 3-4 cwt look and feel for ringing and each linked to its
own simulator, so they can be used separately or together
 Available for Mancroft ringers to practice and also bookable for ringers in Norwich, Norfolk and
across East Anglia
 With ringers to facilitate teaching and learning.
It is also proposed to centralise the church’s historic ringing artefacts in a purpose made space in the old
ringing room.
So far only the first phase of the project has been planned. It is intended that progress should be reviewed in
May 2016, so that a plan and timetable for the rest of the project can be set.
The present estimate for the amount to be raised is £380,000
7. Ringing Master’s Report
The Ringing Master reported that the Education Committee had met and work was underway for the six bell
training day on March 7th. The course will be centred as usual at Hethersett and the Northern Branch would
be responsible for catering. The Committee also agreed to explore an eight bell training day in the autumn
with two courses, one for 7 bell methods and one for Surprise Major. The intention was to allow students to
work on the method of their choice. The leaders and helpers would need to be chosen from ringers who
could themselves ring a wide range of these methods. She would report further on this at the next Standing
Committee meeting.
She also reported that there was little enthusiasm on the committee for a striking competition in view of the
continuing low levels of interest in taking part (with some notable exceptions).
She then turned to the issue of training for those wanting to teach or to improve their teaching skill. She
thanked those who had responded to an invitation earlier to explore what was needed and presented a report
on their discussion. The priority was judged to be supporting towers teaching new ringers. A key
conclusion was that simply running a training day was not enough. If the Association is to facilitate effective
support for acquiring, training and keeping new ringers then a continuing and collaborative approach is
needed, in local centres. She reported that plans were proceeding to establish ‘training the trainers’ sessions
in the Association on a trial basis.
Information will be circulated to towers as these plans get firmed up.
8. Librarian’ Report
A report in absentia was received from Les Cook and read out by the Secretary:
I have been working in three areas since the February meeting:
1.
Rebinding of the Tintinnalogia has yet to take place, for two reasons
(a)
The binder has a large project from Aviva that is taking longer than expected
(b)
The binder proposes to ‘tip in’ the missing pages by copying the material using pages from an online source. I have queried the effect of this on the book's value with trade book suppliers.
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2.
Cross referencing of the library contents by tower is almost complete, I am working through the 19th
Century peel illuminated records.
3.
The continuation of Dr Cattermole’s work on the church bells of Norfolk is making slower progress
than I hoped, largely due to the time required in the conservation of the ruined tower at Panxworth. The
project was finally signed off as complete by English Heritage last Thursday. Now I shall concentrate on
this project.
4.
In addition to the above I am in discussion with the Norfolk Record Office concerning the permanent
storage of Treasurer’s and Secretary’s papers passed to me. The Cathedral Librarian is reluctant to accept
‘Archive material’ as the purpose of the Library is to provide a source of ‘Reference material’. In the
meantime these papers are being prepared for Archive by retaining only material that records the key
decisions and charts the work of, the Association. The remaining supplementary material will be held until it
is agreed that it can be disposed of.
9.

Safeguarding Matters

A report was received from the safeguarding officers:
We have had, over the past two or three years, a close working relationship with Roger Hennessey, the
Bishops Advisor on Safeguarding until his retirement in April. We are pleased that we have continued a
good relationship with his successor, Sue Brice, and have continued to act together to manage safeguarding
risks in the bell ringing community in the Diocese.
We have established a protocol for the relationship between the NDAR Safeguarding Officers and the
Bishop’s Advisor for Safeguarding which establishes the responsibility of both to communicate together
clearly about safeguarding risks and specifically acknowledges the particular issues which affect bell ringing.
This protocol is on the website of the Diocese of Norwich. (www.dioceseofnorwich.org and search under
‘safeguarding’).
We have had no new safeguarding concerns since our last report to the Standing Committee.
10. Report Secretary’s report
The Report Secretary’s report was not available at the meeting, but was subsequently circulated to Standing
Committee members. It is included here for completeness:
Work on the redesign of the Annual Report is well underway. I intend to make the Report a far more useful
document going forward, with improved contact details and information for each tower. I will be working
with David Lord to ensure that the data is matched with that on the website. I would also like to publish it
much earlier in the year than at present so will be requesting Officers’ Reports and Branch Calendars soon
after the New Year.
The Annual Report is the single biggest item of expenditure for the Association each year. I am sure that the
vast majority of the 1000 copies we have printed never get read - as evidenced by the piles of reports you see
in many towers around the county. With ever increasing use of electronic communication, and the much
improved NDA website, one has to question the value and usefulness of a printed Annual Report in the 21st
century.
My view is that we should still produce a printed Annual Report each year, giving one copy to each
Association tower, but that individual members should not be given one free as a matter of course. A free
copy should be given to any new member joining the Association and all other members could purchase a
copy for a nominal sum (£1) if they wish to have one.
I would also propose that a copy is no longer sent to each parish in the Affiliation Scheme, they too could
request a copy should they wish to have one. Reducing the expenditure on the Annual Report would allow
more of the Association’s income to be used for more beneficial purposes such as recruitment, education,
training and bell restoration.
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I intend to launch a consultation next year to seek members’ views on the future of the Annual Report, with a
view to making any changes effective from 2016.
11. Peal Secretary’s report
This was not available
12. Report of the Belfry Advisory Committee
The Chairman gave an update on restoration activity in the Diocese. The following is a summary:
Work at Aylsham was completed. Aubrey said that the Whitechapel team had done a first class job and
the grant agreed by the Standing Committee had been paid.
The Cromer restoration and augmentation was also completed with an excellent job done by Whites,
aided by the Cromer volunteer team. He congratulated Cromer ringers and helpers, especially Gilbert
Larter. Steve Day had inspected the finished work and the agreed grant had been paid
Aubrey reported that he would shortly visit Scottow to ascertain the feasibility of restoring ringing there.
The tower has been formally classified as being at risk. The plan is to ring with the aid of a
cherrypicker to look at the effect to provide information for an HLF application.
At Hevingham the frame had loosened dangerously. Work had been done to correct it.
He reported on the project at North Creake to re-hang the current six bells and augment the ring to eight.
Fundraising had been going on for 7-8 years and everyone was keen to complete the project. £90,000
had been raised and the quotation from Taylors updated. It was hoped that work will start from
December.
The situation at St Nicholas Kings Lynn was discussed. Aubrey told members that a grant application
had been received last year but the Belfry Advisory Committee felt unable to recommend grant funding
to a redundant church without the specific agreement of NDA members. The St Nicholas fundraiser had
again approached him and he had now brought the issue to the Standing Committee for resolution.
Peter Trent provided further background on the project. The Friends of St Nicholas wanted to restore the
bells as part of a major project to conserve the church and adapt it to enable wider community use. The
Churches Conservation Trust now has care of St Nicholas’s Chapel and has responsibility for this work
on the church. There was funding of £2.5m for this but no provision in it for work on the bells. The
Friends had proposed to add the restoration/augmentation of the bells and had taken responsibility for
fundraising.
The bells had had to be removed to allow other work to go on, and were now lodged at White’s in
Appleton, paid for by the Friends. It was unclear whether any funding was available for any further
work. The Friends feared that the Churches Conservation Trust would not wait for them to raise the
necessary money, and they had since been refused HLF funding. Peter had told them they would need
ringing backup to make a project to restore ringing at St Nicholas’s but there were not many ringers of
sufficient expertise in and around Kings Lynn to maintain two large towers.
The bells are 19th century bells cast by Taylors. They are un-tuned, so with potential for improvement
but the Friends had taken the view that they should not be changed in any way. They believed that they
needed a decision on a possible NDAR grant by Christmas (although it was not entirely clear why).
Aubrey had asked a number of specific questions of the Friends, with the following results:
Question:
Would the NDA have access to ring the bells?
Could the NDA have access on Saturdays?

Answer:
Yes
Yes
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Could visiting ringers have access?
Would there be resident ringers?
Who would be tower captain?

Yes
Terry Greengrass is training new ringers
Terry Greengrass (combined with St Margaret’s)

The matter was discussed by the committee and members were reminded that the Purpose of the
Association is to promote ringing in support of the Christian religion. Two options were identified:
1. To offer money as a grant or a loan with immediate effect
2. To look at plans and bring a proposal to the next meeting of the Standing Committee.
It was agreed that there was no objection to giving a grant to a redundant church provided that the NDA
has reasonable access. The Committee agreed to award a grant of £3000 on the usual conditions
providing that Peter and Aubrey visit and are able to agree satisfactory plans.
13. Young Ringers
MG/R Turk to discuss and circulate briefing paper to towers
14. Any Other Business
Aubrey Forster told the committee about the efforts of one young ringer who organised an art exhibition
at St Lawrence’s which raised £600
Betty Baines reported that the 2014 Towers Open Day raised £670. Visitors came from across the
country and this was appreciated by many of the local ringers who made their towers available. She said
that she would organise an Open Day in central Norfolk next year and then retire. The committee
expressed its warm appreciation of her efforts.
Bridget Yates briefed the committee on the forthcoming Songs of Praise at Watton which would be a
special one in that it would remember ringers who gave their lives in WW1.
The committee discussed guidance on fees for weddings. It proposed that £20 per rope should be a
suggested minimum. This was agreed on a vote.
Peter Trent reported that Lyng bells were now back in action following a positive report on work
completed on the tower.
Katie Wright reported that issues concerned with young ringers training would be raised with the
Association’s officers.
David McLean reminded the committee that it needed to discuss the proposed rule change notified at the
2014 AGM for resolution at the AGM in 2015. It was agreed that this should be on the agenda for the
next Standing Committee meeting.
15. Meeting Dates 2015
The Secretary told members that Standing Committee meetings would be held on 7th February and
October 2015
Original copy signed by President.
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