Norwich Diocesan Association of Ringers
Standing Committee
Minutes of a Meeting held at Diocesan House, Easton
5th October 2013
PRESENT
Gill Waldron (in the Chair)
Chris Harrison (General Secretary) Les Cook (Librarian)
Jenny Brunger (Treasurer)
David Lord (Webmaster)
NDA Trustees:
Maureen Gardiner
Rosemary Ditchman
Rosemary Charles
David McLean
Vice Presidents:
Betty Baines**, Aubrey Forster*, Roy Wiles
Eastern Branch:
Liz Sutherland, David Webb, Katie Wright
Northern Branch: Alyson Booth, Richard Turk
Southern Branch Mike Hodgkinson, David Hillier
Western Branch
Linda Ballard, Judy Howard, Johnathan White
*BRF Trustees:
Anita Piper
**Nolan Golden Trustee
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Apologies for absence

Apologies were received from Peter Adcock, Celia Barker, Edward Curson, Norman Cossey, Judy
Frostwick, Kenny Frostwick, Jim Morley, Owen Needham, Dawn Pullan, Faith Pearce, Keith Shaw,
Ben Trent, Peter Trent, Gale Hodgkinson, Kathleen Tebble and Jeremy Warren,
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In Memoriam

The committee marked with a period of silence the loss of the following members of the
Association who have passed away since the last meeting:
Chris Beesley formerly of Acle
Tony Hawkesworth of Lowestoft
Mary Knights of Acle
Barry Pickup of Beccles
John Webb of Martham
3 Minutes of the meeting held on 9th February 2013
3.1 These were agreed as a correct record and signed by the Chair
3.2 Matters arising
Item 9 – Association Badges: David McLean confirmed that the manufacturers previously
identified could supply badges with quantity discounts depending on numbers ordered. It was
noted that there are 20 still available within the Association.
[1]

It was agreed unanimously that 200 should be ordered, with 50 distributed to each Branch, to
be sold at £5. (Proposed by David McLean and seconded by Rosemary Ditchman)
Item 21 – Association website. David Lord, the Association’s newly appointed Webmaster was
introduced. The meeting agreed that the new website was excellent. Betty Baines thanked David
for his help in publishing and publicising the programme for the recent Towers Open Day.
Aubrey Forster reported on a decision by the Association Trustees to install the Paul Cattermole
bell at Saxlingham Nethergate and not Tasburgh as previously planned. It had not been possible
to bring this to a meeting of the Standing Committee before the decision had to be made.
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Reports by the Association Officers

There was no report from the Association President
4.1 General Secretary
The Secretary reported that the Association had received a request from the Central Council PR
Committee to make arrangements to commemorate the 300th anniversary of Fabian Stedman’s
death in November 2013. Best known to modern ringers as the author of the method that bears
his name, he published the first two books on change ringing, Tintinnalogia in 1668 and
Campanologia in 1677.
It is suggested that as many towers as possible should ring on or close to Saturday 16th November,
if possible touches, quarters or peals of Stedman. The Council’s website will feature a range of
compositions and associated publicity material for use in informing the wider community.
He reminded the meeting that the 100th anniversary of the start of WW1 will fall in 2014, and
ringing will undoubtedly be a significant part of community commemorations.
4.2 Ringing Master
The Ringing Master’s report was submitted in writing and read to the meeting by the Secretary,
since she works on Saturday and on this occasion was not able to be present.
Since the last meeting there have been two successful training days, one for six bell methods in
March and one for eight bells in September. The Education Committee now has a well developed
format and allocation of tasks, and she suggested that no planning meeting would be necessary in
2014. She invited the Committee to discuss this option.
The eight bell training day had ended with a successful eight bell striking competition. The new
judging system (Eurovision style) worked successfully. She thanked all the caterers, tutors, helpers
and impromptu judges who had contributed to the success of the day. The results were:
1
2
3
4

Northern Branch:
Eastern Branch:
Western Branch:
Southern Branch:

54.5 faults, peal speed 3 hrs 20 mins
122.5 faults, peal speed 3 hrs 22mins
172.5 faults, peal speed 3 hrs 13 mins
207.5 faults, peal speed 3 hrs 15 mins.
[2]

She asked the Committee to discuss her suggestion that eight bell practices on 5th Saturdays were
worth consideration.
The Committee discussed the issues raised in her report and concluded:
i.

Holding the 6 bell striking competition after the AGM worked well. It was agreed to retain
this arrangement. It was noted that the ringing ran over its expected end time because
there were more entrants than expected. This might be a problem for some locations.

ii.

Both single judge and Eurovision style panels for striking competitions were acceptable
provided individual rankings were consistent. If the latter option is used, each team should
be asked to bring a non-ringing judge to form the panel.

iii.

Despite the smooth operation of its administration, a planning meeting of the Education
Committee for the six bell training day was still desirable. Subsequent decision making may
be feasible by correspondence/email, although the wash up meeting may be worth holding
as the discussion of feedback is valuable.

iv.

Association eight bell training needs to be supported by subsequent opportunities for
students to practice and progress. Various possibilities were discussed, including practices
on 5th Saturdays, multi-tower practices for six, eight and ten bells running in parallel,
extending the length of such practices and rotating them between Branches. Richard Turk
pointed out that to have credibility they must be supported by Standing Committee
members. It was agreed that this should be brought for discussion to the next AGM.

A concern was raised that no contribution had been made to the New Buckenham and
Kenninghall towers used for the eight bell training day. It was agreed that £20 should be sent to
each tower from Education Committee funds, and the Secretary should write to apologise for the
administrative oversight.
4.3 Treasurer
The Treasurer presented her report. Income from subscriptions received so far was £1066 less
than in the previous year, and the final total was likely to remain lower. An increase in rates
should be considered. The committee recorded its thanks for the generous donations of money
collected at Tony Baines’s funeral.
She told the meeting that sizes of grant requests was likely to continue to rise. Apart from the
Towers Open Day this year and sales of calendars, the Association lacks a programme of
fundraising to meet this. Of the Associations funds, currently 13% goes to the Bell Fund. Other
major costs include Central Council costs and insurance.
The establishment of a 200 club was discussed. Betty Baines pointed out that such a club existed
in the past and was wound up. Membership was difficult to sustain and a rise in subscription rates
had proved more effective.
Johnathan White proposed and Judy Howard seconded a motion to raise subscriptions from 2014
to £12 for full members, £10 for retired members and £6 for those in full time education. On a
vote the increase in subscriptions was agreed unanimously. For the purpose of
subscriptions, retirement is the statutory retirement age.
[3]

4.4 Librarian
Les Cook updated the Committee on his plans to refocus the services he could provide for
Association members towards supporting research. He is currently cataloguing publications and
indexing material relevant to individual towers. This will mean that anyone looking for information
about a particular tower can find all the references to it in the publications catalogued by searching
the index.
A number of classic ringing texts are becoming available in digital form and as free downloads and
this will provide more resources of potential value to the Association. Les also reported that he
has finished cataloguing William Jackson’s material.
The committee warmly commended the progress being made.
4.5 Report Secretary
There was nothing to report on this occasion
4.6 Peal Secretary
In his written report, read by the Secretary, the Peal Secretary reported a healthy enthusiasm
during the year for peal ringing. 49 peals were rung up to the end of September this year, with a
number of ringers scoring their first peals. Wigston Surprise Major was rung to a peal for the first
time in the NDA and the new method Holt Delight Major and the new principle Brunel Caters
were rung in the Association.
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Paul Cattermole Fund (PCF)

Aubrey Forster reported that £200 had been allocated to South Wooton, and that the Paul
Cattermole Bell to be hung at Saxlingham Nethergate had been cast by Whitechapel. The
Saxlingham project was ahead of schedule and ringing should be possible by year end, with the
dedication in the New Year.
Aubrey circulated examples of the plaques which will be displayed in towers where projects have
been supported by the Paul Cattermole Fund.
He reported that the Fund had received a request for funding from North Tuddenham towards
the cost of refurbishment of a chiming bell. The work has been completed. The PCF committee
proposed that an award of £300 should be made. The Standing Committee agreed to
support this proposal which will now go to the trustees.
Following discussion it was agreed that the trustees should be asked to consider the need for an
annual fundraising event to ensure healthy funding and keep the fund visible. David McLean
pointed out that the annual grand draw proceeds could be directed in part towards the PCF.
Money raised was currently split between the Bell Restoration Fund and the Education Committee
and the latter now had over £6000 in its funds. It was proposed by David McLean and seconded
by Liz Sutherland that from 2014 the proceeds should be split equally between the Bell
Restoration Fund and the Paul Cattermole Fund (subject to on-going monitoring). This was
agreed unanimously.
[4]

Les Cook circulated the copy of the 1790 edition of Tintinnalogia which it had been agreed would
be rebound with support from the PCF.
However he suggested that the Association might consider an alternative approach to
commemorating Paul’s memory which focused on the work he had left undone. This was the
recording and publishing of information on towers across the county in his series of monographs
on the Hundreds of Norfolk. Research students in medieval history, local historians and other
interested people may be enrolled. Digital photography would allow easy image capture, and
Internet based printing/ publishing should allow books to be printed at around £1 each. Gill
Waldron remembered that some donors to the Fund had wanted to support the archive and this
would be a project that would be very appropriate. Committee members thought it desirable that
any such project should be extended to cover the few Suffolk towers within the Association.
It was agreed that Les would bring a fuller proposal to the Paul Cattermole Fund committee and
the Standing Committee and thence to the trustees.
Aubrey asked for suggestions/offers for a location where a training centre might be developed,
a project close to Paul’s heart and to his own.
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Annual Grand Draw

The Secretary informed the committee that the Gambling Act 2005 required that the promoter of
the Annual Grand Draw be licensed by the relevant local authority. As a consequence of the
change in the post holder a Standing Committee resolution was required to authorise the new
incumbent to act as promoter. This was proposed by Judy Howard, seconded by Jenny
Brunger and unanimously approved by the committee. An application would now be
made to the relevant local authority.
It was also agreed unanimously that the Association’s President and Treasurer should be
appointed to certify the returns from the Grand Draw.
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Subscriptions - Excusal - Rule 47(d)

The committee was asked to consider a request under Association Rule 47(d) from Mattishall and
Yaxham ringers to excuse John Edwards from payment of subscriptions. This was agreed.
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Bell Restoration Fund

8.1 Report of Chairman of Belfry Advisory Committee
Aubrey Forster reported on a meeting of the Belfry Advisory Committee held on September 5th
2013. The notes of that meeting are attached to these minutes.
The Belfry Advisory Committee considered and recommended the award of grants from the Bell
Restoration Fund to Cromer and Saxlingham Nethergate. He therefore proposed grants should
be made as follows:
Cromer: £6000 towards the restoration of the existing ring of six bells, and £2000 towards their
augmentation to eight.
[5]

Proposed, Aubrey Forster, seconded Johnathan White and agreed unanimously
Saxlingham Nethergate: £5000 towards the project to recast and hang a ring of eight bells
Proposed, Aubrey Forster, seconded Les Cook and agreed unanimously
Aubrey drew attention to some of the matters discussed by the Belfry Advisory Committee:
1. The grant of £4000 previously allocated to Tasburgh would not now be needed.
2. The Forncett St Mary bell will commemorate both Harold Turner and Tony Baines.
3. In recognition of the problem that had been encountered at Surlingham during the Towers
Open Day, he had offered to make a pulley that was needed. His offer was gladly accepted
in lieu of the ladder which had been damaged in the incident.
Mike Hodgkinson asked if the possibility of restoring ringing at Thorpe St Andrew could be
explored. Aubrey will discuss with David Smith.
The Committee expressed its gratitude to Betty Baines for organising the excellent Open Towers
Day. She acknowledged its success but believed that it would need more careful policing in future
to control the timing of access to towers. She commended Tony Crawford’s approach – the
tower was kept locked until the appointed time, regardless of whether early arrivals were queuing.
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Any Other Business

9.1 The Secretary listed meeting dates for the following events in 2014:
Six bell Training Day: This will be held in and around Hethersett on Saturday 1st March.
Roy Wiles confirmed that the Village Hall at Hethersett had been booked.
Association AGM:

This will be at Pakefield on 3rd May with some associated open towers
available.

Standing Committee: 15th February and 4th October.
9.2 Roy Wiles raised concerns about a recent visit by Smith’s representatives to service the
church clock. They had apparently gained access by bypassing the lock to the tower. He
complained to Smith’s but found the response unsatisfactory. It transpired in discussion that
Smiths had subcontracted work in this area to an Ipswich firm. General opinion was that
alternative local suppliers might be considered if poor service continued.
9.3 The need to encourage growth in membership of the NDA was discussed, and its importance
agreed. Katie Wright agreed to develop plans for a project to encourage people to consider
taking up ringing.
9.4 Richard Turk proposed that the Association consider entering a team for the Ringing World
Young Ringers Contest. Advice will be available from contacts in the Suffolk Guild on how to set
it up. Judy Howard pointed out the importance of involving parents of young ringers in the
planning since they would be actively engaged in practice arrangements. Les Cook proposed that
[6]

the Standing Committee should support the selection and establishment of a team to take part in
the contest, and provide the resources necessary to enable them to take part.
It was agreed that guidance should be sought from Suffolk and that parents of young ringers in
our Association be approached if the establishment of a team seemed feasible. The initiative will
be advertised through Branch AGMs, the Association website and Branch Newsletters.
Aubrey told the meeting that he wished to retire from his position as Chairman of the Belfry
Advisory Committee at the Association AGM. Similarly Jenny Forster wanted to retire as
Affiliation Secretary in 2015, preferably with a handover to a successor. On behalf of the Standing
Committee, Gill Waldron expressed the sense of loss that Association members would feel.
9.5 The Secretary brought to the Committee’s attention the need to appoint a second
Safeguarding Officer in accordance with Charity Commission requirements. The appointment
of Maureen Gardiner was proposed by Chris Harrison, seconded by Liz Sutherland
and agreed by the committee. The point was made that in the longer term it was desirable
to have both a man and a woman in these roles.
9.6 Aubrey Forster alerted the Committee to changes to VAT reclaim conditions from October
1st 2013 which will enable work on bells to qualify. Details were available on the Listed Places of
Worship Grant Scheme website: http://www.lpwscheme.org.uk/
The meeting closed at 4:35pm.
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