NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE
Minutes of a Meeting held at Diocesan House, Easton,
on the 3rd October, 2009
PRESENT
Norman Cossey (Vice-President, in the Chair)
David McLean (General Secretary)
Jenny Brunger (Treasurer)
Dawn Pullan (Ringing Master)
Judy Frostwick (Report Secretary)
Kenny Frostwick (Peal Secretary)
Trustees:
Aubrey Forster, Neil Thomas
Vice-Presidents:
Owen Needham, Roy Wiles
Eastern Branch:
Eric Brunger, Chris Harrison, Liz Sutherland
Northern Branch:
John Mudd
Southern Branch:
Gale Hodgkinson, Michael Hodgkinson
Western Branch:
Peter Trent, Gill Waldron
Central Council Representatives:
The meeting began at 2.30 p.m.
1.

Chairman of the Meeting

In the absence of the President, the Committee elected Norman Cossey to act as Chairman of the
meeting.
The Chairman welcomed those present and began the meeting with prayers.
2.

Apologies

Apologies for absence were recorded from Peter Adcock, Betty Baines, Theo Crowder, Judy Howard,
Gilbert Larter, Joan Larter, Jim Morley, Gill Page, Hilary Shaw, Keith Shaw, Michael Stokes, Kathleen
Tebble, Richard Turk and Carl Wilby.
3.

In Memoriam

Aubrey Forster paid tribute to Paul Cattermole, Vice-President, who had been the Association Librarian
and a Trustee of the Bell Restoration Fund at the time of his death, and expressed the hope that a
suitable memorial for him could be provided by the Association. The Committee observed a period of
silence in memory of all those members of the Association who had died since the last meeting:
Paul Cattermole (Vice-President, Tasburgh & Tharston)
Betty Foster (King’s Lynn)
Caroline Harris (Norwich St. Peter Mancroft)
Trudy Hawkins (Shipdham)
Bill Jackson (Honorary Life Member, Brandon Parva)
4.

Minutes

The Minutes of the meeting held on the 7th February, 2009 and of the special meeting held on the 2nd
May, 2009, were approved and signed by the Chairman.
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5.

Matters Arising – Minute 14 - Bell Restoration – Rule Changes

The General Secretary reported that the Belfry Advisory Committee had been duly reconvened by the
(then) Technical Adviser and, having been re-established, had since met under the chairmanship of the
Chairman of the Belfry Advisory Committee, to resume its role in monitoring and supporting bell
restoration and maintenance and for the consideration of grant applications.
6.

President’s Report

The Chairman thanked the officers for their hard work for the Association, which was becoming
increasingly more complicated, through legal changes in relation to charitable status and other
obligations not previously encountered.
The General Secretary read a message from the President, in which he observed that the meeting was
taking place at a critical point in the Association's history, involving fundamental changes to the rules
arising from investigations into trustee requirements and also to strengthen them in some areas to deal
with unexpected circumstances.
7.

Dates of Events – 2010

The General Secretary invited the meeting to consider the dates for meetings and events in 2010, and it
was agreed:


that the dates for events during 2010 be approved as follows:
6th February, 2010:
6th March, 2010:
4th–11th April, 2010:
1st May, 2010:
25th September, 2010:
2nd October, 2010:
7th November, 2010:

8.

Standing Committee
Training Day (Hethersett)
(Catering: Southern Branch)
Quarter Peal Week
Annual General Meeting
(Eastern Branch: venue to be decided)
Striking Competition
(Northern Branch: venue to be decided)
Standing Committee
Ringers' Songs of Praise
(Western Branch: venue to be decided)

Subscriptions– Excusal - Rule 39(d)

The General Secretary reported that a request had been received from Theo Crowder for Rule 39(d) to
be applied in the case of Anna Welbourne of Wiveton, who was no longer able to ring
It was agreed that Anna Welbourne of Wiveton be excused further payment of subscriptions in
accordance with Rule 39(d).
9.

Ringing Master's Report

The Ringing Master reported that the Ridgman Trophy Striking Competition for 2009 had been held in
Ricksmanworth and that it had not been possible to enter a band. In preparation for next year, she had
asked Simon Rudd to co-ordinate an Association band to enter the 2010 competition. Meanwhile the
Association ten-bell practices were continuing with the next one scheduled for Aylsham on the 31st
October.
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10. Association Training Day, 2010
The Ringing Master said that the closing date for the recruitment of helpers for the 2010 Training Day
had passed without the required quota having been assembled, and she requested help to rally
participants in sufficient numbers. The Training Day would be based at Hethersett, with the usual
programme format and the methods to be offered would be Plain Hunt, Plain Bob Doubles, Grandsire
Doubles, Plain Bob Minor, Stedman Doubles and Cambridge Surprise Minor.
11. Association Striking Competition, 2009
The 2009 Striking Competition, on the 29th September, had attracted four call change and four method
bands. Weston Longville had won the call change section and a band of New Buckenham helpers had
won the method section. The Inter-Branch competition had been won by the Northern Branch. The
meeting noted that the Western Branch had been unable to field a band for a test piece of Kent Treble
Bob Major and the Ringing Master had therefore decided on the Wednesday before the competition, to
change the method to Grandsire Triples. The Committee considered that this had been the right
decision, although a precedent had been established.
12. Association Peal Week
The Ringing Master referred to the establishment in past years of an Association Peal Week based
around Trafalgar Day and expressed the hope that this could be revived. With Trafalgar Day falling on
the 21st October, the peal week would therefore be from the 17th to the 24th October, 2009.
13. Climate Change Campaign – Operation Noah
The Ringing Master reported on a nationwide campaign, Operation Noah, for bellringers to ring in
support of climate change at noon on Saturday, 24th October and again on 13th December, when talks
would be taking place in Copenhagen. Information was also available to promote the event in the media
and members were encouraged to support the event and publicise it through parish magazines. The
possibility of assembling enough ringers for all the Norwich towers would also be pursued.
14. Financial Report
The Treasurer reported that the Association was in a healthy financial situation, with cash funds of
£15,166 in the N.D.A. Account and £30,071 in the Bell Restoration Fund. The Benefactors Fund had
been opened, with a deposit of £5,000. Following restoration work at Northrepps, its fund stood at
£2,698, as a result of successful fund-raising to cover much of the cost. Gift aid recovery amounted to
£1,102.
At the request of the Treasurer it was agreed:


that a separate cheque account be opened for the Bell Restoration Fund in order to
simplify the handing of monies in the Association’s funds.

15. Librarian’s Report
Because of the current vacancy in the office of Librarian, no report was made.
16. Report Secretary’s Report
The Report Secretary said that the Western Branch had used Christian names for the tower membership
lists in the 2008 Annual Report. This made it easier to keep track of members and the Committee
concurred with her suggestion that the format should be adopted for the other Branches’ tower lists.
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17. Peal Secretary’s Report
The Peal Secretary reported that a small number of peals had been rung and that he was hoping for
more from the October peal week. Peal fee receipts were satisfactory.
18. Vacancy – Librarian
The death of Paul Cattermole had created a vacancy in the office of Librarian and, at the suggestion of
the Committee, the General Secretary was asked to approach Gudrun Warren to invite her to accept the
appointment or, alternatively, to agree to act as the Custodian of the Library, in order that the facility
could continue to be available for the use of members.
19. Vacancy – Bell Restoration Fund Trustee
The death of Paul Cattermole had created a vacancy for a Trustee of the Bell Restoration Fund.
Although the Committee could make an appointment to fill the vacancy under Rule 31, the General
Secretary advised that it would be appropriate for the matter to be confirmed by a formal election at the
next Annual General Meeting.
It was agreed to defer consideration of the vacancy for a Bell Restoration Fund Trustee until the
Committee’s next meeting in February, 2010.
20. Child Protection – Membership of the Association – {name removed from published version}
The Committee considered the membership of the Association by {name removed from published
version} under Rule 37. The General Secretary reported that the Trustees of the Norwich Diocesan
Association had met on the 26th August, 2009 to consider the implications of a recent court case in
which {name removed from published version} had been convicted for sex offences. {name removed
from published version} was registered as a resident member for Redenhall, in the Southern Branch, in
the Annual Report for 2008. The Trustees had noted that the Association’s responsibilities in relation to
future contact with {name removed from published version}, following his release from prison, would be
confined to Association ringing events, notably the Training Day and ringing at Association and Branch
meetings and practices. He would be subject to an Order which would act as a practical constraint in
relation to such cases, and had also been placed on the sex offenders’ register for life. The Trustees
was also noted that there was a general feeling amongst the membership that the Association should
respond to, and take action on, the case, and had considered the matter accordingly. They had
concluded that the Standing Committee should be recommended, in accordance with Rule 37(a), to
withdraw membership of the Association from {name removed from published version}, because his
conviction for sex offences and lifetime registration as a sex offender were considered to be prejudicial to
the aims of the Association in its status as a charity.
The General Secretary also read to the meeting an e-mail message from Betty Baines of the Southern
Branch. Having discussed the matter, the Southern Branch had decided that they would deal with {name
removed from published version}’s case on his return to ringing by asking him to leave if there were
children present in the tower. Referring to another member in the district who had committed a similar
offence in the past and had not been asked to leave the Association, the Southern Branch did not think
that {name removed from published version}’s membership should be withdrawn.
Concluding his introductory report, the General Secretary reminded the meeting that the order made
against {name removed from published version} would prevent him from attending any ringing at which
children were present, unless the children were in the company of a parent or guardian who had full
knowledge of his offences.
The Committee held a detailed discussion. It was noted that the membership expected action to be
taken. Mike Hodgkinson pointed out {name removed from published version} was unable to attend the
Committee to plead his case and felt that the discussion would prejudice any subsequent consideration
of the matter. Other members felt that the matter could not be left unresolved and that the issue for the
Committee, under Rule 37(a), was whether {name removed from published version} should or should not
be allowed to continue to be a member of the Association.
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Gale Hodgkinson said it would be unfair to take action, as nothing had been done in a previous case in
the past. The Chairman reminded the meeting that it had happened a number of years ago, before the
current legislation existed. Having proposed that the Trustees’ recommendation be approved, Gill
Waldron said that the matter did not require a debate: the Committee should respond to the clear wish of
the membership that {name removed from published version}’s membership should be withdrawn.
Members agreed that the Association should be seen to be acting responsibly and should also not place
itself at risk by taking no action in the matter. It was also acknowledged that it would be difficult to take
action in the historical case of another Association member and it was agreed to defer consideration,
pending a review of the Association’s current Child Protection Policy.
The recommendation of the Trustees of the Norwich Diocesan Association was put to the vote by the
Chairman and it was agreed, by 15 votes for and 3 against, with no abstentions:


That, in accordance with Rule 37(a), membership of the Association be withdrawn
from {name removed from published version}, because his conviction for sex
offences and lifetime registration as a sex offender are considered to be prejudicial
to the aims of the Association in its status as a charity.

21. Child Protection – Appointment of Child Protection Officers
The General Secretary recommended to the meeting that the appointment of one or more Child
Protection Officers by the Association should be an executive act by the Standing Committee, rather than
an appointment to be the subject of election at the Annual General Meeting. He also reminded the
Committee that the Association’s obligations in relation to the Child Protection would focus on the
Training Day and other training events, as the routine local training of children would be a matter for local
towers and their Parochial Church Councils. As General Secretary, he was willing to accept the
appointment, with particular reference to the administrative requirements of registration for Child
Protection. The Committee was also advised that Gill Waldron, who was medically qualified and had
experience of treating victims of sexual abuse, was also willing to undertake the role. Gill indicated that
she was interested in attending a forthcoming training course on Child Protection, by the N.S.P.C.C. The
General Secretary reported that he had, in the past, attended Diocesan training course.
The Committee agreed


That David McLean and Gill Waldron be appointed as Child Protection Officers for
the Association.

22. Belfry Advisory Committee
The Chairman of the Belfry Advisory Committee reported that, having been re-established, the
Committee had held its first meeting on the 7th September. Aubrey Forster had been elected as the
Committee’s Vice-Chairman. The Standing Committee received a report of the meeting (Minutes 23 to
32).
23. Current Bell Projects
The Committee received a report on current projects for the maintenance, restoration and augmentation
of rings of bells in the Diocese, as follows:
Bale (5, 9½ cwt.)

There had been no recent progress.

Bradwell (3)

Augmentation to five was still under consideration.
The frame was sound but the existing three were in
need of re-hanging.
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Brooke (6, 14 cwt.)

Following the failure of a gudgeon, the tenor had
been re-hung. Quotations were being obtained, and
fund-raising was continuing, to re-hang all six bells.
It was doubted whether the H-frames offered by the
Association would be used.

Caston (6, 9 cwt.)

Work had been carried out to tighten the frame, with
associated repairs to the tower.

Costessey (5, 11½ cwt.)

A recent visit had confirmed that the fittings had
reached the end of their useful life. Details of the
foundries had been provided to the parish.

East Dereham (8, 22¾ cwt.)

Fund-raising was continuing, with the aim of
augmenting to ten bells.

Foxley (6, 9 cwt.)

Members had made a visit and a new
churchwarden was keen to get the bells ringing and
willing to undertake fund-raising. The frame was
weak and the floor unsound. A foundry inspection
would be the next step. Only the front four were
ringable, the tenor was cracked and, as old
historical bells, they could not be recast. The floor
was the first priority, so that work could then be
carried out on the installation, prior to an inspection.

Hedenham (6, 7 cwt.)

The work required to enable a test ring to take place
had been completed, without using the grant
awarded for the purpose in 2005. The frame and
the wheels were in a delicate condition and in need
of replacement.

Hethersett (8, 9¾ cwt.)

Preparations for the restoration work were in hand.

Litcham (6, 9 cwt.)

There was local activity, following a meeting of the
P.C.C., and the Friends of the Church were
combining their energies with the bell restoration
group. Visits were planned by English Heritage and
the Council for the Care of Churches. The treble
required attention, the frame was sound but the
fittings were generally worn.

Necton (6, 12 cwt.)

There had been no progress, but it was thought that
action would be taken in due course.

North Creake (6, 12 cwt.)

Fund-raising was well advanced, and currently
stood at £60,000. The objective was a complete
project, to replace the tenor, augment to eight,
install a new grillage under the frame and provide a
new gallery.

[6]

Northrepps (8, 11¼ cwt.)

The recently completed work had been inspected
and found to be satisfactory, and the grant had
been released. The repairs had included all the
clappers, the replacement of one side frame, the
removal of rust from another and repairs to the
wheels.

Saxlingham Nethergate
(8, 8½ cwt.)

It was proposed to replace the existing ring.
Sufficient funds had been raised for all the bells.
The scheme was at an early stage and a grant
application was expected in due course.

Shotesham All Saints
(5, 10¾ cwt.)

It was not clear whether the project (for which a
grant from the Bell Restoration Fund had been
awarded) had been undertaken.

Thetford (8, 18 cwt.)

Arising from the redundancy, there had been
rumours of the disposal of the bells. At a recent
meeting, the enthusiasm of George Pipe had
convinced he meeting to retain and maintain the
bells.

Walcott (5, 12 cwt.)

Drawings for the scheme were still awaiting
completion and conversion of the bells to a major
scale was being investigated.

Weston Longville (6, 10½ cwt.)

It was planned to re-hang the tenor with a
replacement, modern, cannon-retaining headstock.

Wilby (5, 8¼ cwt.)

Work to replace the tenor’s headstock had been
completed.

24. Western Branch – Steeple-keepers’ Training Session
The Chairman of the Belfry Advisory Committee reported on a successful day’s training session arranged
by Peter Trent for steeple-keepers in the Western Branch.
25. Belfry Safety and Insurance
The Chairman of the Belfry Advisory Committee reported on plans to establish a safety check-list to
regulate the preparations required before members of the Association undertook any inspections, repairs
or restoration work.
26. Future Visits
Requests had been received to attend to the odd-struck third at Swanton Morley, and to carry out
inspections at Aldeby and Hopton. Kenny Frostwick confirmed that a visit had been made to Wroxham to
deal with the operation of the fourth.
27. Catfield (6 bells, 10¼ cwt.)
The Chairman of the Belfry Advisory Committee reported that a sum of £1,600 had been accumulated at
Catfield in memory of Jocelyn Gardiner, for expenditure on the bells, This could best be applied to work
on the wheels and some repairs to the floor.
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28. Winterton (6 bells, 8¼ cwt.)
The Chairman of the Belfry Advisory Committee reported that the Committee had discussed the
prospects for restoring the bells to a ringable condition and said that he was prepared to take up the case
with English Heritage.
29. Belfry Advisory Committee – Membership
On the recommendation of the Belfry Advisory Committee, it was agreed:


That Paul Cubitt, Brian Laing, Roger Peckham and Stephen Rabong be made
members of the Belfry Advisory Committee.

30. Bell Restoration Records
The Chairman of the Belfry Advisory Committee said that the Committee had discussed the valuable
archive of records of bell installations which had been accumulated since the 1970s. The Committee had
gratefully accepted an offer by Adrian Edwards to scan the documented records into pdf format for
storage and distribution on CD.
31. Memorial to Paul Cattermole
The Belfry Advisory Committee had discussed an appropriate memorial for Paul Cattermole The
restoration of the five ancient bells of St. George, Tombland had been considered but might not be viable
and consideration was also being given to the front six at St. Andrew’s, Norwich as a possible alternative.
32. Bell Restoration Fund – Grant Application
There were no applications for grant from the Bell Restoration Fund for consideration.
33. Association Rules
Presenting draft proposals for the revision of the Association Rules, the General Secretary said that,
because of the increased obligations to the Charity Commission, the changes had been made to
recognise formally the role and responsibilities of the Trustees, by ensuring that all relevant matters
considered by the Standing Committee received their formal approval while, at the same time not
reducing the role of the Committee itself, because of its importance as a link with membership[ at large.
In addition, arising from the Committee’s last meeting, the draft rules also specified a quorum for the
Standing Committee and a provision to restrict the number of trusteeships that could be held by an
individual member. Following a recent meeting of, and recommendation from, the Norwich Diocesan
Association Trustees, provision had also been made for an increase in their number, in order to expand
the expertise and advice available to the Association, to deal with matters affecting the Association’s
status as a charity, in sensitive areas such as child protection.
The General Secretary proposed that, subject to approval by the Committee, the draft rules could be
referred to Branches at their annual meetings, for a report back to the Standing Committee in February
2010, with a view to formal presentation at a Special General Meeting to be convened after the Training
Day tea in March, followed by final consideration at the Annual General Meeting in May.
Eric Brunger referred to the increasing amount of legislation regulating the work of charities and
proposed that the draft rules be referred to a sub-committee. The Committee agreed:
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That the draft proposals for the revision of the Association Rules be referred to a
sub- committee to be appointed by the President on his return from his overseas
holiday.

34. Any Other Business – Annual General Meeting, 2010
Jenny Brunger reported that the Eastern Branch would be hosting the 2010 Annual General Meeting at
Great Yarmouth, with ringing beforehand at Blofield, South Walsham and Acle.
35. Any Other Business – Great Yarmouth – 50th Anniversary of Dedication and Opening
The Chairman reminded the meeting that there would be a special service at St. Nicholas,
Great Yarmouth on Saturday, 31st October at 3.00 p.m to celebrate the 50th anniversary, to the day, of
the dedication and opening of the bells.
36. Any Other Business – Report Corrections
The Report Secretary asked for corrections to the Report to be supplied as soon as possible.
37. Conclusion
The meeting concluded at 4.20 p.m.

DRM
16/10/2009
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