NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE
Minutes of a Meeting held at Diocesan House, Easton,
on the 9th October, 1999
PRESENT
Jocelyn Gardiner (Vice-President, in the Chair)
David McLean (General Secretary)
Jeremy Warren (Ringing Master)
Aubrey Forster (Technical Adviser)
Paul Cattermole (Librarian)
Vice-Presidents:
Frank Arnold, Norman Cossey, Shirley Drew, Frank Phillippo
Eastern Branch:
Tony Crawford, Elizabeth High, Neil Thomas
Northern Branch:
Ray Balls, Mike Broad, Roger Broadest, Steve Day, Ivan Fisher
Southern Branch:
Betty Baines, Ray Finch, Kathleen Tebble, Philip Thompson
Western Branch:
Peter Adcock, Simon Rudd, Bridget Yates
Central Council Representative: Geoff Drew, Gale Hodgkinson, Mike Hodgkinson
The meeting began at 2.15 p.m., with prayers.
1.

Chairman

Jocelyn Gardiner said that David Heighton was in Canada for a long-standing ringing commitment, entered
into prior to his election as President, and had asked him to take the chair for the meeting.
2.

In Memoriam

The Committee stood in silent tribute to a long-serving member of the Committee, Vice-President Clifford Bird,
who died on the 16th May, 1999.
3.

Apologies

Apologies for absence were recorded from: Judy Frostwick (Report Secretary), Kenny Frostwick (Peal
Secretary), Iris Golden, Christine Hales, David Heighton (President), Howard Kimber, Gilbert Larter,
Jim Morley, Michael Stokes (Treasurer).
4.

Minutes

The Minutes of the meeting held on the 13th February, 1999, were approved and signed by the Chairman.
5.

Matters Arising – Association Internet Web Site

The General Secretary said that, because of unexpected additional commitments in his work, development of
the Association web site had been delayed, for which he apologised, and he hoped to be able to proceed with
the project during the coming winter.
6.

Matters Arising – Insurance – Young Ringers

A further enquiry was made about the minimum age for young ringers under the Association’s insurance
policy and the Committee agreed to refer the enquiry to the Treasurer for clarification.
7.

President’s Report – Publicity

Jocelyn Gardiner reported on the President’s involvement in recent publicity for ringing on Radio Norfolk,
which had included hand-bell ringing provided by Jim Morley and Neil Thomas, and in an article on Millennium
ringing in the Eastern Daily Press. An approach had also been received from the television programme “Two
Fat Ladies” to feature bell-ringing, but this had failed because of the illness and subsequent death of one of
the two presenters. The General Secretary reported that he had represented the President at a dedication
ceremony for the Millennium Rope Appeal at Thetford.
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8.

Correspondence

The General Secretary reported receipt of letters from:

9.

•

The Central Council on Church Bell Ringers on the establishment of Ringing Centres.

•

The Ladies Guild on the book launch for the History of the Ladies Guild.

•

The Right Reverend Peter Nott on his retirement as Bishop of Norwich.

•

The Right Reverend Graham James, following the announcement of his appointment as
the Bishop of Norwich, and accepting the position of Patron of the Association.

Annual General Meeting – 2000

The General Secretary reported a suggestion from the Southern Branch Secretary that the programme for the
Annual General Meeting in 2000 should include a Millennium Dinner. In discussion by the Committee, it
appeared that the Southern Branch, as hosts, had decided against the dinner, preferring instead to
concentrate on providing as much ringing as possible. It was planned to hold the meeting at Carleton Rode
and full details would be presented to the Committee in February.
10. Millennium Dinner
Arising from the previous item, Neil Thomas suggested that the Association could hold a Millennium Dinner,
as a separate venture, possibly at the beginning of 2001. Aubrey Forster said that a volunteer organiser
would be needed and it was agreed to consider the matter again in February 2000.
11. Striking Competition, 1999
The Ringing Master expressed disappointment at the low turn-out for the Striking Competition, with only four
teams in the six-bell change-ringing section, three of whom then also took part in the call-change section to
keep the competition and the award of the trophy alive. He acknowledged members’ criticism that there had
been insufficient promotion for the event. In discussion, it was acknowledged that ringers needed
encouragement to participate, possibly through intermediate Branch contests, but that interest had declined,
perhaps because of the current pre-occupation with the recruitment and training of new ringers for the
millennium. It was hoped that enthusiasm would revive as levels of competence improved. The Committee
also discussed the need to include a standardised set of Striking Competition rules in the Annual Report to
draw attention to the event. Members advised on provisions for the composition of bands, substitutes and
flexibility from year to year at the discretion of the Ringing Master.
It was agreed to authorise the Ringing Master and the four Branch Ringing Masters to prepare an agreed set
of rules for the Striking Competition, in time for the publication deadline for the 1999 Annual Report.
12. Striking Competition – Ridgman Trophy
The Ringing Master reported that the Association had been asked to host the next Ridgman Trophy 10-bell
Striking Competition, on the 20th May 2000, and he was planning to arrange it at Wymondham. In previous
years the Association had been unable to provide a band because the date had conflicted with the Annual
General Meeting, but would be able to take part on this occasion. Simon Rudd explained that the competition,
founded by Bill Ridgman of the Cambridge University Guild was open to all Associations bordering on the Ely
Diocese, plus the Guild. It therefore covered Ely, Essex, Hertford, Lincoln, Norwich, Peterborough and
Suffolk.
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13. Association Training Day – 2000
The Committee discussed the planning for the next Association Training Day, which, by rotation, was due to
be held in the Eastern Branch.
It was agreed that the Association Training Day would be held on Saturday, 1st April, 2000, in the Eastern
Branch.
14. Association Quarter Peal Weeks – 1999 and 2000
The Ringing Master said that he had had considerable difficulty in securing publication of the details of the
1999 Quarter Peal Week in “The Ringing World”, because the original report, sent on floppy disk, had been
mislaid. He asked members to let him know of any omissions from the report as eventually published.
It was agreed that the Association Quarter Peal Week in 2000 would be from Easter Sunday (23rd April) to
Low Sunday (30th April).
15. Peal Ringing
The Ringing Master reported that a representative band had rung a peal for the 99th birthday of H.M. Queen
Elizabeth the Queen Mother, at Norwich St. Peter Mancroft, conducted by the President.
It was planned to ring an Association peal at Great Yarmouth for the enthronement of the Bishop of Norwich,
on Saturday, 29th January, 2000 and members were also encouraged to arrange ringing during the Bishop’s
tour of the Diocese, on the 28th and 30th January. The General Secretary said that he would obtain details of
the programme.
16. Financial Matters
The General Secretary read a report submitted by the Treasurer in his absence. In response to a question
from the Technical Adviser, he said that he would check on the decision by Reymerston not to take up the
grant allocated from the Bell Restoration Fund.
17. Librarian's Report
The Librarian reported that the Library Sub-committee had met again and confirmed that the books in
circulation via the four Branch representatives were being actively used. Following the decision at the last
meeting on binding repairs, he circulated an example of the work being undertaken, and also reported that the
transfer of archival documents to the Norwich Record Office was about to take place.
18. Annual Report
In the absence of the Report Secretary, Aubrey Forster reported that preparations for the Annual Report for
1999 were well advanced. All contributors of reports and information were requested to meet the deadline,
8th January, 2000.
The General Secretary reported a suggestion from the President that the next report should contain a
summary of the Association’s insurance cover for members. The Treasurer would be preparing it.
19. Belfry Repairs Advisory Committee
The Committee received the minutes of a meeting of the Belfry Repairs Advisory Committee held on the 28th
September, 1999.
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20. Bell Restoration Fund – Grants
The Committee considered recommendations for grants from the Belfry Repairs Advisory Committee and
agreed:
•

that a grant of £2,000 be made to Swanton Morley, towards a bell restoration project cost
of £20,000.

•

that the Association sponsors the cost of welding one bell from Martham at a cost of
£1,000.

•

that a grant of £500 be made to Attleborough, towards a staircase installation project cost
of £10,000.

21. Standing Committee – Dates of Meetings
The Committee considered a suggestion from the President that there might be need to change the date of
the Committee’s October meeting because of a possible clash with Churchwarden’s Day, but decided to
maintain the existing arrangements.
The meetings of the Standing Committee in 2000 were confirmed as Saturday, 12th February and Saturday,
14th October.
22. Any Other Business – Millennium Ringing – Salle
Bridget Yates said that she had been asked by Ben Stimson if the bells of Salle could be rung on the
1st January, 2000. Stephen Day said that it would not be possible because of the condition of Salle bells and
the lack of available ringers. Bridget said that she would report back accordingly.
23. Any Other Business – Membership – 50 Years’ Service
Roger Broadest asked if all members who had attained 50 years’ service, as listed in the report, could be
made Honorary Members. The General Secretary said that, under the rules, it was a matter for decision at a
General Meeting but it was open to the Committee to submit a proposal for approval. The Chairman
suggested that the matter should be considered by the Branches.
24. Any Other Business – Millennium Ringing Certificate
The Committee approved the choice of design for a Millennium Ringing Certificate.
25. Any Other Business – “The Ringing World” – Proposed New Publication
The General Secretary asked whether the Committee, on behalf of the Association, wished to contribute to
the current national debate on the creation of a new publication “Tower and Steeple” to accompany “The
Ringing World”. Members expressed the following views:
•

The existence of a second publication would ruin them both.

•

It would be preferable to have one publication which was run properly.

•

The wish for a “life-style” publication could be met by a larger edition, similar to the
Christmas issue, at quarterly or two-monthly intervals.

•

Two publications would be a financial disaster.

It was agreed that the General Secretary would convey the Committee’s views to the Board of Directors of
The Ringing World Limited.
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26. Any Other Business – Central Council of Church Bell Ringers – 1999
Neil Thomas reported that the Eastern Branch, which did not currently have a Central Council representative,
had received neither a written or verbal report of the proceedings of the Council’s 1999 meeting from any of
the Association’s representatives. Mike Hodgkinson undertook to rectify the matter.
27. Any Other Business – Peal Board – Aylsham
Aubrey Forster presented, for display, the peal board commemorating the life of John Smith of Aylsham, a
former Vice-President.
28. Conclusion
The meeting concluded, with prayers at 4.10 p.m.
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