NORWICH DIOCESAN ASSOCIATION OF RINGERS
STANDING COMMITTEE
Minutes of a Meeting held at Diocesan House, Easton,
on the 13th February, 1999
PRESENT
Dr. D. Heighton (President, in the Chair)
D. R. McLean (Acting Secretary)
M. J. Stokes (Treasurer)
Mrs. J. M. Frostwick (Report Secretary)
A. S. Forster (Technical Adviser)
R. Aungier (Publicity Officer)
Vice-Presidents:
F. C. J. Arnold, N. P. J. Cossey, J. B. Gardiner, G. E. Larter,
C. F. W. Phillippo
Eastern Branch:
T. F. Crawford, Miss M. E. High, N. M. Thomas
Northern Branch:
R. W. Balls, M. Broad, R. Broadest, S. J. Day, K. Harper,
Southern Branch:
Mrs. B. Baines, R. Finch, Mrs. K. Tebble, P. Thompson
Western Branch:
P. M. Adcock, Miss B. Yates
Central Council Representative: M. H. Hodgkinson
The meeting began at 2.17 p.m., with prayers.
1.

New Members

The President welcomed Michael Broad, Richard Broadest, Ray Finch, Kris Harper, Kathleen Tebble and
Bridget Yates to the Standing Committee.
2.

In Memoriam

The Committee paid tribute to the following Association members who had died in the previous year:
G. P. Adams (Dereham)
W. J. Bailey (Holme Hale)
Mrs. E. P. Barrett (Loddon)
A. Dickson (Carbrooke)
3.

R. Lincoln (Rockland)
D. W. Pardon (Aylsham)
W. Robinson (Surlingham)

Apologies

Apologies for absence were recorded from: Mrs. J. Bell, Mr. J. Bevan, C. Bird, P. Cattermole (Librarian),
G. R. Drew (General Secretary), Mrs. S. M. Drew, Miss R. Ditchman, K. E. Frostwick (Peal Secretary),
Mrs. I. Golden, Mrs. C. Hales, Mrs. G. Hodgkinson, H. Kimber, J. B. Morley, D. F. Riley, S. A. Rudd,
J. W. Warren (Ringing Master).
The President reported that, because of the absence of the General Secretary, he had asked David McLean
to act as Secretary for the meeting.
4.

Minutes

The Minutes of the meeting held on the 10th October 1998, subject to the addition of an item of Any Other
Business containing a proposal by Neil Thomas that the Association should produce a standard information
pack for use by applicants for grants from the Belfry Repair Fund and recording the Committee's decision to
appoint a sub-committee to consider the matter, were approved and signed by the President.
5.

Matters Arising – Gissing

The President reported that the Secretary of the Central Council had circulated a letter to Associations, asking
for details of problems with English Heritage and he had replied with details of the case at Gissing. He had
also sent a copy of the letter to the local M.P., John McGregor, for his information. A reply from the Central
Council indicated that the project appeared to have been dropped, but it was understood that Paul Cattermole
felt that it might be revived in the future.

6.

Matters Arising – Millennium Ringing

The President said that he had delayed the circulation of advice to the Association via the newsletters
because he had written to the Archbishop of Canterbury and to the Bishop of Norwich, asking for guidance
about plans for ringing in conjunction with the proposed act of worship on the 1st January, 2000 at 12 noon to
mark the start of the Millennium Year. He had explained the difficulties because of the limited number of
ringers and had also referred to need for ringing on the 31st December, 2000 to welcome the New Millennium
which would commence in 2001. Replies were awaited.
Members reported that, in some cases, individual towers had received requests from incumbents, to ring on
the 1st January, 2000.
7.

Matters Arising – Bell Restoration – Funding Guidelines

The President reported that the Belfry Repairs Advisory Committee had discussed the production of an
information pack for use by applicants for grants from the Belfry Repair Fund. The Technical Adviser had
proposed a letter and enclosures to include a list of potential sources of grants, names of members able to
give advice, a list of persons with experience of restoration schemes and a list of fund-raising ideas. Aubrey
circulated copies of his proposals and explained that it had been decided to exclude any commitment to a
specific level of grant and also that there had been a reluctance to offer advice on taxation because of the risk
of personal liability. Details were also awaited of a Central Council publication on grant information. Stephen
Day said that the information pack should contain a saving clause to avoid the Association incurring any
liability as a result of providing assistance with restoration schemes.
The Committee approved the proposals for an information pack for applicants for grants from the Belfry
Repair Fund.
8.

Association Internet Web Site

The Committee considered a report of the sub-committee which met on the 4th November, 1998 to consider
the creation of a web site on the Internet for the Association. The President reported that the Publicity Officer,
Rod Aungier, would be leaving the area and so could not act as web master and it was not known whether
Jeremy Warren was able to provide the facility for the site. The Committee acknowledged the problems of
publishing names and addresses of tower correspondents on such a public medium and agreed with the
sub-committee's view that information should only be published with the express permission of the individual
correspondents.
It was agreed:

(i) That a formal recommendation be made to the next Annual General Meeting of the
Association that the Internet Web site be established, in the form proposed by the
sub-committee and subject to the safeguards for publication of individual details.

(ii) That David McLean be appointed as the webmaster for the site and authorised to liaise with
Andrew Stevens of the Ely Diocesan Association to begin the preparation of the information to
be published.

(iii) That each Branch be requested to produce details of the information to be published on the

9.

web site, particularly individual e-mail addresses and contact names and addresses of
correspondents with their express written consent to publication.
Striking Competition, 1998

The President reported receipt of a letter from the Eastern Branch Chairman, Neil Thomas, complaining that
members of the winning teams in the 1998 Striking Competition had not complied with the rules of the
competition in that they were not fully paid-up members at the time. The President said the complaint was a
reasonable one. On checking, he had found that the rules of the competition had not been circulated to
towers and reminded the Committee that the membership rules did allow latitude: the participants had paid
the previous years' subscriptions and had paid up by the end of 1998. He therefore felt that no further action
could be taken but that, in the future, it would be for the Ringing Master to circulate the rules and to ensure
compliance.

In the course of a general discussion, members expressed regret that the spirit of the Striking Competition
was being lost, that it should be an enjoyable event and not taken too seriously, and that it should be better
promoted to improve the level of participation.
10. Publicity - Anglia TV
The President reported receipt of a letter from the General Secretary about a request that he had received
from Anglia TV to make a short feature on bell-ringing for a magazine programme. Geoff Drew had originally
offered for it to be filmed at Hingham, but after intervention by Paul Cattermole the project had been moved to
Carleton Rode and the result would be broadcast on Monday, 15th February.
The Committee expressed concern that the request had not been immediately referred to the Publicity Officer
for action by him.
11. Central Council Representatives – Membership Status
Arising from a misunderstanding, the President reminded the Committee that membership status as a Central
Council representative ran for three years, commencing with the date of the first Council meeting of a
triennium, and that eligibility for membership of the Standing Committee applied accordingly.
12. Unattached Members
The President expressed concern that the decision by eight members of the band at Palgrave in Suffolk to
become unattached members paying annual subscriptions could create a dangerous precedent if the
proportion of unattached members from outside the Diocese became too great. Betty Baines said that the
Palgrave ringers had not joined the Association in protest at their own territorial Association's subscription
levels but because of the training, assistance and support received from Diss and the Southern Branch.
Other members of the Suffolk Guild were also subscribing unattached ringing members, including, said Frank
Arnold, the present Master of the Guild.
The Committee felt that no action needed to be taken unless the membership resulted in an abuse of the
Association's rules.
13. Central Council Meeting 2002 – Dinner Arrangements
The Committee considered proposals for the venue for the Reception and Dinner on the eve of the Central
Council meeting. The Committee noted that several members of the Association hoped to join the visiting
ringers at the dinner and the President said that he hoped that there would be members to act as hosts on
each table of visitors.
It was agreed that arrangements be made for the Central Council Reception and Dinner to be held at
St. Andrew's Hall and that positive steps should be taken to market the event to ensure its success and
profitability.
14. Secretarial Matters
In the absence of the General Secretary, the President reported on correspondence received.
15. Requests for Commemorative Ringing
The UK Working Group on Landmines had asked for bells to be rung on the 1st March, when the Ottawa
Treaty, banning anti-personnel mines came into force. The Children's Society had asked for May Day peals
to be arranged for the weekend period 30th April–3rd May. The Acting Secretary reported that a similar
request had been made for ringing on the 4th March to mark the foundation of the Royal National Lifeboat
Institution.
It was agreed to refer copies of the requests to the Branch Ringing Masters for action.

16. Nomination for Honorary Life Membership – Norman Harding
The President reported receipt of a letter proposing that Norman Harding of King's Lynn be made an Honorary
Life Member. The Committee felt that Mr. Harding's existing status as a Vice-President represented a higher
honour and agreed that this view should be conveyed to the proposer and seconder. Arising from this:
It was agreed that Norman Harding be excused further payment of subscriptions in accordance with Rule
39(d).
17. Ringing Master's Report
In the absence of the Ringing Master, no report was submitted.
18. Librarian's Report
The President read a report submitted by the Librarian. No additions to the Library had been purchased. A
Sub-committee had been formed with four Branch representatives (Shirley Drew (N), Ann Groves (S), Ian
Lloyd (E) , Helen Riley (W)) but had not yet met. Archive boxes had been purchased and a pine storage
chest, made by the late John Smith of Aylsham had been accepted. The Norwich Record Office had agreed
to take custody of certain manuscripts and papers for sake keeping and research reference. Details of the
location and availability of the content of the Library would be prepared for circulation to Branch Secretaries.
At the request of the Librarian, the Committee discussed the need to repair approximately 30 books, for which
a rolling budget was requested. Re-binding could cost £25-£60 per item. A decision on finance was deferred
for consideration after the Treasurer's Report (Minute 20).
19. Financial Matters
The Treasurer presented the accounts for 1998 and reminded the Committee that the Association would need
to plan to establish a reserve with which to fund advance expenditure on the Central Council visit in 2002.
It was agreed to approve the Accounts for 1998 for inclusion in the Annual Report.
At the request of the Eastern Branch:
It was agreed to approve a short-term loan to finance the insurance premium for the Eastern Branch Barn
Dance in 1999.
20. Library – Book Purchase and Repair
It was agreed to authorise the Librarian to expend up to £200 on book purchases and repairs (as appropriate)
during 1999, by the allocation of £100 from the General Fund and £100 from the Nolan Golden Education
Fund.
21. Nolan Golden Education Fund – Interest
The Acting Secretary asked if the interest earned by the Nolan Golden Education Fund could be separately
identified and the Treasurer explained that all income from the investment of funds was applied to the Bell
Restoration Fund. After discussion:
It was agreed that the amount of annual interest attributable to the investment of the Nolan Golden Education
Fund be separately identified and allocated to augment that Fund.

22. Insurance – Young Ringers
An enquiry had been made about the insurance position for young ringers. The Treasurer gave a full
exposition of the Association's entire insurance arrangements, which comprised an all-risks policy for books,
trophies and the President's badge of office, a public liability policy with cover of £1,000,000 and the group
accident policy. The existing cover included persons receiving tuition before admission to membership and
the consequent protection of the group accident policy. The public liability policy imposed no age limits.
There was an upper age limit of 76 for the accident insurance.
The Treasurer undertook to investigate a suggestion that the level of cover for the public liability insurance
should be raised, and to obtain quotations.
23. Annual Report
The Report Secretary said that preparations for the Annual Report for 1998 were well advanced, with the
exception of reports from the Ringing Master and the Librarian. Branch lists were being checked and
arrangements would be made for proof-reading. She added that the print quantity would be raised to 900
because of an increase in members but, with fewer peals, a reduction in pages might hold the cost to
approximately the same level.
24. Belfry Repairs Advisory Committee
The Committee received the minutes of a meeting of the Belfry Repairs Advisory Committee on the 19th
January, 1999. The Technical Adviser added to the report by announcing that a faculty was being obtained
for Swanton Morley, a reduced re-hanging scheme was under investigation at Martham, and a test ring was
planned for Winterton.
The Committee approved the Technical Adviser's recommendation that the grants for Whissonsett and
Reymerston should be processed for payment
25. Belfry Repairs Advisory Committee – Membership
The Committee discussed the membership of the Belfry Repairs Advisory Committee and whether changes
should be made to its content or the method of appointment and resignation. The Technical Adviser said that
continuity of experience was important to the Committee's work. It was noted that, in error, Shirley Drew had
been recorded as a member of the Committee at its last meeting.
The Technical Adviser announced his intention to retire from office at the Annual General Meeting in 2000.
It was agreed to approve the re-appointment of Owen Needham to the Belfry Repairs Advisory Committee
and to make no other changes in its membership as recorded in the Annual Report.
26. Annual General Meeting – 1999
Representatives of the Western Branch reported on the arrangements for the Annual General Meeting, to be
held at Whissonsett on the 1st May, 1999:
1.00 p.m:
2.00 p.m:
3.00 p.m:
4.30 p.m:
Evening:

Ringing at Whissonett (6 bells)
Service
Annual General Meeting (Whissonsett Village Hall)
Tea
Ringing at North Elmham and Gressenhall

In anticipation of the annual election of officers, the Committee noted that the Publicity Officer would not be
seeking re-election and that the Technical Adviser would only be standing for election for one more year. The
President and the Treasured indicated willingness to continue in office if nominated. The President reminded
members that he advised the previous Annual General Meeting of the need for continuity office from 1999 to
2003 because of the commitments of the Central Council visit in 2002.

27. Ringing – Surlingham
It was reported that practices would commence at Surlingham on Sunday, 7th March at 3.00 p.m. and an
open ringing day was planned for the 18th April.
28. Standing Committee – Dates of Meetings
Members agreed that the new venue for the Committee was very suitable and decided that it was not
necessary to provide refreshments at meetings.
It was agreed that the Standing Committee would meet on the second Saturday in February and October in
2000 and that, in the absence of a charge for the use of the accommodation, the Treasure be authorised to
make a donation of £25 per meeting to the Diocese of Norwich.
29. Any Other Business – Carleton Rode – Dedication
It was reported that Carleton Rode bells would be dedicated at 6.30 p.m. on the 25th April, 1999.
30. Any Other Business – Millennium Book
Betty Baines said that the ringers at Diss were working to produce a historical record of ringers at the tower
from 1900 to 2000 and invited other towers in the Association to do the same to produce a Millennium Record
of ringing in the Diocese. Rod Aungier said that he was preparing a record for All Saints' and St. Giles'
Churches in Norwich.
The suggestion was welcomed by the President, who suggested that contributions from other towers should
be forwarded to Betty Baines for collation.
31. Any Other Business – Membership – Long Service
The President noted that two members of the Standing Committee, Frank Arnold and Kathleen Tebble had
achieved 50 years' membership of the Association and he was pleased to learn that Frank Phillippo would be
celebrating 60 years' membership on the 6th May, 1999, shortly after the next Annual General Meeting.
32. Any Other Business – Millennium Ringing Certificate
Draft designs by Neil Thomas for a Millennium Ringing Certificate had been circulated during the meeting.
The Committee approved a traditional design for the certificate, incorporating a picture of Norwich Cathedral,
subject to a variation in the wording to accommodate ringing both for the 12 noon service on the 1st January,
2000 and at other times during that day.
33. Any Other Business – Oulton – Action by Incumbent
David McLean drew the Committee's attention to the problems arising at Oulton, where the incumbent was in
conflict with the choir and the ringers. As a result the ringers had been banned by the incumbent, which had
left a practical problem of providing ringing for weddings. The incumbent had created an unsatisfactory
situation by leaving the wedding couples to make their own arrangements for ringers. The Committee noted
the position and sympathised with the difficulties being created for other ringers in the area.
34. Conclusion
The meeting concluded, with prayers at 5.00 p.m.

