NDA Education Committee Meeting Minutes
21st November 2018, 7pm 11 The Green North Burlingham

Present

Nikki Thomas, Betty Baines, Sue Morton, Simon Smith, Judy Farrimond,
Martin Farrimond, Katie Wright, Bridget Yates, Ian Grandfield.

Apologies

Aaron Hall, Tim Farnham, Mike Hodgkinson, Paul Cubitt.

1. Welcome
Simon Smith opened the meeting.
2. Matters Arising from the previous meeting on 22nd August.
The minutes had been circulated prior to the meeting and there were no matters arising.
3. The Training Survey.
Simon Smith summarised the survey, figures from the Association’s annual report
stated that there are currently 671 members so 25% of the membership had
responded. There was a good spread of desire for training and the need to offer courses
across the board. Training locally is the more popular. The previous format of a training
day is difficult to please everyone and is hard to organise.
Midweek daytime is a popular time so there is no need to restrict the training to a
Saturday. Most members ring at more than one tower, therefore it would be good to
organise a cluster of towers to group together to organise training sessions.
Simon had just attended the ART M1 course at Gressenhall, he reported that the course
was excellent and recommended it. Judy Farrimond had found ART to be very
professional in their delivery. Nikki Thomas was asked to arrange another M2 course.
Ian Grandfield asked if the data could be broken down to branch level to assist in the
planning of future training, Simon Smith will email this out to all on the committee.
Betty Baines had experienced organising training in the past where those who were
asked to help a tower with providing help from more experienced ringers found that
when they turned up the less experienced were likely to not turn up as they liked to
leave it to the experts.
Simon Smith suggested looking at issuing new members with a welcome pack. Some
discussion was had on what should be included, NDA badge, One Per Learner Book,

Information on who’s who. Sue Morton raised the point that all new members were not
necessarily new ringers.
It was felt that the NDA Ringers Facebook page needed another Admin as well as Dawn
Pullan as it was now being used more. Dawn to be asked if she is happy with this.
Ian Grandfield is to set up a Southern Branch Facebook page and the committee would
like Aaron Hall to set up a Western Branch Facebook page.
It was felt that when arranging courses places should be offered to those who had
requested them in answering the survey. Bridget Yates asked if a branch wants to
arrange localised training would it be appropriate to ask for help from outside the
branch. It was felt that yes especially as we now knew who would be prepared to help.
Ian Grandfield suggested using the practice meeting and the survey results to focus on
what was being asked for. Then use the Facebook pages/website to advertise outside
the branch.
Completion of the new membership form at subscription renewal will also aid
communication within the Association, reminding everyone to print forms off the
website and not to stockpile forms.
Consideration needs to be given to existing events, the 2nd Saturday Minor Methods
event at Gressenhall and usualy 3rd Saturday Surprise Major at Felminham.
Ian Grandfield asked if there could be a calendar of events on the website and Martin
Farrimond agreed this could be done.
Going forward it was agreed to monitor the first three months of 2019 and see how
successful the training session run in each branch become, using the data supplied from
the survey and by using practice meetings/branch meeting or one-off events as is seen
fit.
4. 20th July 2019
Nikki Thomas reported that there is to be an ART training day for levels 1, 2 & 3 in
Norwich. Helpers will be required on the day to assist with training courses such as
Listen and Strike, Rope Slicing, Masterclasses for levels 1,2, & 3. A puddings evening is to
be held in the Chantry.
5. AOB
Simon Smith recommended when organising the training events to set pre-course work
and ensure the correct standards are met before the course, i.e. if it’s a plain bob course
can the delegates ring plain hunt?

Tutors delivering training need to of the appropriate standard. Nikki Thomas to arrange
for an evaluation form along the lines of the one supplied at the recent ART course.
The email from Tim Farnham with his thoughts on the survey to be circulated round the
committee.

6. Date of next meeting.
13th March 2019.

