NDA Education Committee Meeting
Minutes
22nd August 2018, 7pm. 11 The Green North Burlingham
Present

Nikki Thomas, Betty Baines, Sue Morton, Simon Smith, Judy Farrimond,
Martin Farrimond, Aaron Hall, Katie Wright, Bridget Yates, Ian
Grandfield, Tim Farnham and Richard Carter (for part of meeting)

Apologies

Simon Rudd, Paul Cubitt, Mike Hodgkinson, Chris Harrison and Mark
Hibbard

1.

Welcome
Simon Smith opened the meeting.

2.

Matters Arising from the previous meeting 30th May
The minutes had been circulated prior to the meeting and there were no matters
arising.

3.

Presentation by Richard Carter on Mancroft Ringing Discovery Centre
Richard spoke about the new training centre, there are eight bells which can either
be used individually or together as a ring of eight. The system has wireless
headphones and individual laptops. Ten lesson plans have been prepared ranging
from basic change ringing to conducting and are designed to be run by anyone
booked to use the center. MRDC can be made available to branch practices and
will be available to other Associations in East Anglia. It is not clear yet when the
facility will be fully available as there are some minor snagging issues to be
addressed.
Richard Carter then left the meeting.

4.

Simon Smith - Update on Questionnaire
The questionnaire is to be made available initially for September and October.
Results will be fed back to Simon immediately and can be continually monitored.
The cost is £12 a month to run. Our aim is to ask as many members as possible of
the NDA to complete the questionnaire in order to get a clear view of what training
can be provided for the membership.

ACTION POINT: Martin to upload link onto website and Branch Secretaries to
send email the tower correspondents in the Association, and to promote
questionnaire at meetings
5.

Simulators, Funding and Guidance for Other Training Centers
The cost of a simulator is around £400. There was a discussion about asking NDA
standing committee if funds could be made available to help towers install
simulators where active teaching is taking place. The NDA should be able to
provide advice on installing computers and software.
Following discussion it was agreed that best practice would be to collect steepleage
at practice nights to cover the cost of maintenance including stays. Katie Wright,
as Safeguarding Officer, pointed out that towers should keep a register of those
attending practices.
ACTION POINT: Nikki to add these points to the standing committee agenda for
next meeting. Branch Secretaries to circulate to all towers that it is best practice to
keep a Register of Attendance for each session and all visitors should sign a
visitor’s book. A steepleage should also be advised in order to maintain funds for
unforeseen events such as broken stays.

6.

Carter Campanile - Follow up support offered following visits to schools or
other events
We need to know which schools and events the Campanile is booked to attend.
This will enable local ringers to look carefully at who would be best suited to
support during and after the event. In time the satellite towers as well as MRDC
can be used. A proactive approach is needed. New ringers who show an interest in
learning should be asked for their email address/phone number so we may contact
them to arrange lessons. Generic business cards could be handed out.
ACTION POINT: Nikki to ask for event list from Richard Carter and to discuss.

7.

Attracting New Ringers after the Ringing Remembers Initiative Ends
There is a need to have NDA generic leaflets and posters available to support
towers with recruitment drives. Getting this right is important but not easy.
ACTION POINT: Nikki to circulate email from Mary Jones which contains
useful thoughts on recruitment. Going forward, the committee should consider how
to achieve this and email Gen Secretary with ideas. We should also try to identify
anyone who could help with design.

8.

ART Courses M1 on 17th November, M2 on 20th October

It was felt a further M2 course would be useful. We should seek out anyone who
has the potential to teach and encourage them to attend the courses. Is it possible to
have a local ART tutor from the NDA?
ACTION POINT: Branch secretaries to email towers correspondents in their
branch and recommend the courses to those who it would benefit. Nikki will
contact ART about the possibility of a local ART tutor and a further M2 course.
9.

AOB
Mark Hibbard had sent his apologies and had sent a well thought through plan for
Minor Method Practice based on his experience at Gressenhall. All the committee
felt Mark had made some excellent suggestions and should be supported in the
invaluable work he is already undertaking. Using the feedback from the
questionnaire and tailoring suggestions from Mark we can select where the best
places to run such practices should be.
Mark also is looking at encouraging our young ringers. The email he sent out with
practice times should be forwarded to young ringers. There should be an aim to
enter a band in the RWNYC next year.
There was also a discussion on the future structure of Branch Meetings with the
emphasis on ringing rather than meetings.
Nikki to arrange for the Education Committee to go as a group to MRDC to explore
what is on offer.

10.

Date of next meeting
Wednesday 7th November 7pm

