Norwich Diocesan Association of Ringers Annual General Meeting
Minutes
5 May 2018 – Buxton
Present

Anna Johns, Stephen Cockbill, Andrew Lubbock, Guy Morton, Sue Morton, Theo
Crowder, Morwenna Johns, Richard Johns, Steve Upton, Anthea Morley, Jim Morley,
Dawn Pullan Edwards, Peter Browne, Phillippa Hughes, Rosemary Ditchman, Rev Paul
Cubitt, Teresa Doggett, Rosemary Charles, Siân Astley, Celia Barker, Tim Farnham,
Chris Simpson, , Judy Frostwick, Kenny Frostwick, Aubrey Forster, Betty Baines, Mike
Hodgkinson, Meryl Butcher, Raymond Harwood, Gerald Thomas, Rosie Carter, Katie
Wright, Richard Carter, Martin Farrimond, Judy Farrimond, Catherine Sturgess, Steve
Day, Barbara Mesney, Dawn Pullen, Caroline Stevens, Daniel Stevens, Peter Adcock,
Brian Laing, Liz Sutherland, Jenny Brunger, Elisabeth Spry, George Riseborough

Apologies

Simon Smith, David Hillier, Claire Willetts, Mark Willetts, Jeremy Warren, Richard Turk,
David Webb, Ann Webb, Nikki Thomas, Neil Thomas, Gilbert Larter, Joan Larter, Adrian
Ing, Alan Spreadbury, Sheila Spreadbury, Vanessa Crawford, Tony Crawford, Helen
Sutton, Steve Rabong, Patrick Snell, Marj Wallace, Derek Jones, Sue Jones, Jackie
James, Peter Trent, Christine Hailes, Sarah Finley, Maureen Gardiner, David Cubitt,
Maureen Cubitt, Michael Parker, Mike Gander, Edward Curson, Jane Palmer, Angela
Packer, Pam Wakeling, Barbara Cattermole, Roy Wiles, David Gunnerson, Heather
Dobson, Helen Lewis, Alan Polaine

1. Welcome
The Chairman called the meeting to order and welcomed members.
2. In Memoriam
A Minute’s silence was observed for the following members who died in the last year - Mick Cole,
Michael Conby, Ray Finch, Tony Nichols, Tessa Phillips, Ray Rivers, Christine Rushbrook, Mollie Taylor,
Nancy Taylor and Paul Jonason.
3. Apologies for Absence
Apologies were received from 42 members listed above.
4. Minutes of Last Meeting
Paul Cubitt pointed out that the Minutes for last year’s AGM had been posted on the NDA website,
circulated to branch secretaries and posted on all facebook pages asked for any comments. Mike
Hodginson pointed out that the towers listed for the event were incorrect. There were no other
comments. It was agreed that, for accuracy and expedience, that the Minutes of 2018 AGM be
provisionally approved. The amendment will be made and the next Standing Committee on 30 June
will approve the 2017 Minutes.
5. Annual Report and Accounts
Siân Astley reported that the Annual Reports were not yet ready due to delays in receiving information
from some branches and association officers. She thanked Paul Cubitt and Martin Farrimond for
helping her to update and check information. However, there was still some relevant information
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outstanding, such as accessibility. She said it was much preferable to have everything correct before
going to print and she hopes to have a final copy ready for the Standing Committee to consider at their
next meeting on 30 June. She will also provide 3 quotes for printing costs to the SC to consider. As a
result of this work next year’s report should be a lot easier to update and should be ready before the
AGM.
There was a discussion concerning the number of reports being printed as they were a major expense
to the NDA and it would be preferable to reduce the number to what is actually needed. This would
be an ongoing assessment. In future, a lot of the information contained in the annual report may be
migrated to the website and members would be asked if they would like a printed copy.
Sue Morton thanked Siân for the taking on this task which was applauded by the members.
Paul Cubitt pointed out that information for officers listed in the annual report should correctly reflect
the current officers rather than last year’s officers.
Theo Crowder expressed concern about getting hard copies to the Parish Affiliation Churches. Paul
Cubitt said this can be arranged through the branches.
Accounts - Dawn Pullan mentioned that there had not been a Standing Committee meeting since the
accounts had been finalized, they had been posted on the website and they needed to be approved by
the meeting. Subscriptions for 2017 amounted to £9,118, 25% of this will be transferred to the Bell
Restoration Fund along with any gift aid successfully claimed. She is awaiting approval from HMRC for
a gift aid claim amounting to £821. She said it is vital that everyone completes a gift aid form and
notify her if any details change or if they wish to cancel gift aid. Dawn thanked the accountant Grant
Pitcher and invited questions. No questions were forthcoming and Richard Carter and Rosemary
Ditchman proposed the accounts were approved. Following a vote from members the accounts were
approved.
6. Matters Reported by Officers not in the Annual Report
Revisions and Changes to NDAR Rules– Paul Cubitt thanked Rosemary Ditchman for the considerable
work she had undertaken to update and revise the Rules. He pointed out that our rules are here to
help and not hinder and this was what he was trying to achieve. The rule changes had been posted on
the website. He asked if there were any objections, there were no objections so he moved that they
be adopted by the Association. A vote was taken and the changes were approved.
Consideration and Adoption of Data Protection Policy – the data projection policy has been created
by Martin Farrimond in consultation with the Standing Committee and had been posted on the
website. It is imperative that it is adopted prior to introduction of the GDPR on 25 May. Barbara Hollis
asked if it was necessary to ask each member for permission to use their contact details. Martin
advised that this was not necessary as they are members of the NDA and that we have a “legitimate
reason” (as defined in the GDPR) to communicate with our members. Going forward the Association
will be required to bring the Data Protection Policy to the attention of members and new members’
and the Standing Committee will need to put in place some actions to achieve this as soon as possible.
The policy was adopted.
7. Officers Reports
Paul Cubitt thanked all members for keeping the bells ringing, he said this was vital and was
appreciated far more than was realised. He pointed out that there are also responsibilities attached to
keeping the bells ringing, e.g. safeguarding which must be in place. Training new ringers, the ART
project and the future Mancroft Training Centre will help. He also thanked all officers for the work
they do for the Association.
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General Secretary - Paul Cubitt read out a statement from the General Secretary, Pippa Hughes,
stating she would be stepping down as General Secretary but would continue to serve as a
Safeguarding Officer and a Central Council Representative for the current term. She would also
continue to prepare the raffle tickets for the AGMs. Paul Cubitt thanked Pippa for her work as General
Secretary.
Ringing Master –Teresa Doggett thanked everyone who supported her over the last year. Catherine
Sturgess assisted in coordinating towers and teachers for new ringers from the “Ringing Remembers”
project. Teresa also thanked Betty Baines for her work in in organizing the Training day which entailed
communicating with pupils, teachers, helpers and tower captains. Richard Turk was thanked for
organizing the Quarter Peal Week (which will be printed in this week’s Ringing World) and for
arranging the upcoming Striking Competition. Teresa also acknowledged the work undertaken by
Richard Carter and his helpers with the Outreach Program which visits many schools around Norfolk
introducing pupils and staff to bellringing with the Carter Campanile, hand bells, etc. She said there
was a lot going on within the NDA and many hours spent by volunteers and found it frustrating when
people did not acknowledge this.
Deputy Ringing Master – Paul Cubitt read out a report from Richard Turk (who was not at the
meeting) reporting that Quarter Peal week was successful this year with 31 quarters rang in all 4
branches with a quarter on handbells. There were 28 firsts. There will be an Association 6 bell striking
competition this year on Saturday 29 September at South Walsham with the emphasis on fun and
learning. He encouraged as many towers as possible to participate. Further details will be published in
due course.
Other Reports
Bell Restoration Fund – Steve Day reported as follows:
Brooke - the bells at Brooke have now been fully restored and were still anti-clockwise.
Barnham Broom – bells are currently at Whites and due back soon (see 9 below).
Necton - bells were due back on 28 May. Bells have tuned up nicely.
Mancroft - the frame had been completed, work is ongoing (see 9 below).
Gimmingham - had been checked and nothing was found to be wrong.
Loddon - 2 dumbbells and a simulator were fitted, Loddon is now effectively a ‘10 bell’ tower.
Norton Subcourse – pullies had been overhauled.
Smallborough – checked by Rev Paul Cubitt on a cherry picker.
Rollesby – chiming apparatus was quite bad.
Ditchingham – very keen support from the locals. Approval for work is being sought.
Peal Secretary – Richard Carter – nothing to report on peals.
Safeguarding Officer – Katie Wright reported that the Church of England has published a new policy on
safeguarding which was available on their website. Sue Bryce, (the Bishop’s Adviser for Safeguarding),
some of the key points, for example, are DBS checks are necessary for anyone giving one-on-one
tuition to under 18s and vulnerable adults. It is a good policy to have DBS checks in place. Tower
captains are required to be DBS checked. Further information on what is required is available from the
Church incumbent, Katie Wright or Sue Bryce. There are 2 online courses available (C0 and C01) each
of which take about an hour to complete and are completely free. Tower captains need to attend a
further safeguarding course (C02) which is face-to-face. Several are run in the county through the
year. If there is demand, Katie will try to arrange a C02 session with Sue Bryce for the NDA. Sue Bryce
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will be giving a presentation at the Eastern Branch Quarterly meeting at Happisburgh on 2 June if
anyone would like to attend they are very welcome.
Paul Cubitt thanked Katie for her continuing work on safeguarding and her presentation.
8. Election of Officers for 2017/2018
Officers were elected as follows:
Office

Nominee

Proposed

Seconded

President

Paul Cubitt

Teresa Doggett

Richard Carter

Deputy President

Betty Baines

Rosemary Ditchman

Aubrey Forster

General Secretary

Nikki Thomas

Judy Farrimond

Martin Farrimond

Treasurer

Dawn Pullen

James Morley

Adrian Edwards

Ringing Master

No nominations

Lead Safeguarding
Officer

Katie Wright

Martin Farrimond

Judy Farrimond

Assistant
Safeguarding Officer

Phillippa Hughes

Jenny Brunger

Liz Sutherland

Peal Secretary

Richard Carter

Rosie Carter

Gerald Thomas

Chairman
Bell Restoration Fund

Steve Day

Dawn Pullan

Teresa Doggett

Webmaster

Martin Farrimond

Katie Wright

Siân Astley

Report Secretary

Siân Astley

Martin Farrimond

Tim Farnham

Librarian

Jeremy Warren

Katie Wright

Paul Cubitt

Part 2 Standing Committee Members:
Nominee

Proposed

Seconded

Phillippa Hughes

Jenny Brunger

Liz Sutherland

Rosemary Ditchman

Maureen Gardner

Richard Carter

Steve Day

Aubrey Forster

Peter Adcock

Richard Carter

Jenny Brunger

Brian Laing

Auditor/Independent Examiner – Grant Pitcher was thanked for his work and unanimously
reappointed as Independent Examiner.
Election of Vice Presidents and Life Members – no nominations received.
Nominations for NDA Membership
Swanton Morley:
Chris Welling, Ollie Welling, Ian Winterbone, Lindy Sheridan
Proposed by: Aaron Hall; seconded by Fiona Joisce
Holt:
Hilary Stevens Proposed by: Sue Morton; seconded by Theo Crowder
Buxton:
Karen Wraighte Proposed by: Stephen Cockbill; seconded by Richard Johns
Coltishall:
Jane Gorman, Rachel Harmer Proposed by: Richard Johns, seconded: Stephen
Cockbill
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9. Update on Mancroft Appeal 300 and other Ringing Projects
Mancroft - Richard Carter gave a presentation on status of work at St Peter Mancroft. Work was
currently 10 days behind schedule but is on track for opening on August 1. The first ringing is still
planned for 26 August on the 300th anniversary of the first peal of Grandsire Triples.
Upper Sheringham – Sue Morton reported that the bells were completely derelict, the plan is to
refurbish bells and rehang in new frame lower in the tower and install an electronic hammer to sound
the bells when no ringers are available. Faculty has been granted. Parish is very keen to complete
work. Ringers for Upper Sheringham are to be trained at Holt.
Barnham Broom – Steve Day reported that the bells are currently at Whites and due back in 2 weeks
after being completely refurbished with new headstocks. Should be fitted in next 6 weeks and
proposed dedication day on 9 September.
Filby – Martin Farrimond reported the tower was a derelict ring of 5 but some repair work had already
been done on the tower. The parish is keen to reinstate the bells fully and add a 6th bell. Taylors have
provided an estimate for works. This project is in the early stages.
Shotesham – Steve Day reported that the tower is to be overhauled and the bells will be rehung lower
in the tower for stability. An additional treble will be added. A faculty has been granted and work is
underway.
Hindringham – Early days. The Church APCM were in favour of progression the full restoration.
Bale – Paul Cubbit reported that he and Neil Thomas inspected the tower. A floor has been installed
but had no holes for ropes, pulleys need to be renovated and moved and needs tightening up. Neil
said this should be possible for a reasonable sum.
10. Association of Ringing Teachers
There has been a good response to Ringing Remembers campaign.
11. Arrangements for next AGM
Next year the AGM will be hosted by the Eastern Branch and be held on 4 May 2019.
12. Any Other Business
Promotion and Training: Raymond Harwood suggested that ringing should be more actively promoted
and Simon Smith suggested, by email, that the NDA should concentrate more on training and spend
more on teaching funds. Mancroft should not be the only place where training will take place, it
should be a county wide approach. However, Teresa Doggett and Catherine Sturgess said that more
teachers needed to get involved to enable this to happen. It was noted that the ‘Ringing Remembers’
campaign has been quite successful and there are several new ringers currently being taught.
Parish Affiliation Scheme: Theo Crowder reported that Brian has agreed to take this on.
Northrepps Bell Fund: Aubrey Forster reported that the NDA would like to transfer the money back to
the North Repps PCC as restrictive funds. This was considered by the BRF and it was decided the funds
should stay with the NDA.
NDA Certificates: Siân Astley has arranged for certificates to be printed for the NDA and will order 200
certificates to be printed and distributed amongst the Branches. The NDA will pay printing costs.
The meeting closed.
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