NORWICH DIOCESAN ASSOCIATION OF RINGERS
MINUTES OF THE ANNUAL GENERAL MEETING
th

at South Creake Memorial Pavilion on Saturday 7 May 2016

1. Welcome and Introduction
The President welcomed an excellent attendance of members to the AGM.
2. In Memoriam
The President invited members of the Association to stand in silence to remember the following who had passed
away since the previous Annual General Meeting:
Dennis Allcock of Fakenham
Sheila Curson of Bressingham
Hannah Hotston of Aylsham and Dursley, former Master of the Cambridge University Guild
Laurie Meads of East Raynham
John Ward of Mattishall
3.

Apologies for absence
Apologies were received from Alan Polaine, Sheila and Alan Spreadbury, Faith Pearce, Jenny Brunger and
Owen Needham.

4.

Minutes of the Annual General Meeting held on May 2

nd

2015

Minutes were accepted as a correct record. There were no matters arising.
5.

Annual Report and Accounts for the Association and the Nolan Golden Education Fund
These had been delivered to members at the meeting. They were accepted by members present. After
discussion it was agreed that the missing obituaries should be posted on the web site and the obituaries for
the last two years should be included in the next report

6.
6.1

Reports of the Association Officers
President
Peter Adcock said that this was his last duty as President of the Association as he was standing down at this
AGM. He said he was pleased that the Association continued to thrive and he welcomed the increasing
emphasis on the Association’s role in training ringers.
Maureen Gardiner presented Peter with a gift to mark his 12 years as President and thanked him on behalf of
the Association’s members for his care for the wellbeing of the Association and his leadership over these
years.

6.2

General Secretary
Phillippa Hughes reported that the sale of tickets for the Grand Draw had generated £495.50.
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She thanked all those who had helped her in her first months as General Secretary, especially Peter Adcock
and Maureen Gardiner who supported her and believed in her abilities. She was also grateful for those who
had helped with administration.
She thanked Bridget Yates and all the Western Branch ringers who hosted the AGM and provided such a
splendid tea in excellent surroundings.
6.3

Treasurer
Dawn Pullan presented the accounts of the NDA and the Nolan Golden Education Fund. She asked members
to remind fellow ringers to notify her of any changes in their contact details and tower affiliations.

6.4

Ringing Master matters
In the absence of a Ringing Master, Maureen Gardiner reported to the meeting that the Education Committee
had maintained the Association’s training programme, particularly the 2016 Training Day. Over 40 students
had enrolled on nine courses, an increase on 2015. Feedback on the quality of group leaders and helpers was
excellent.
She also told the meeting that the two pilot ITTS courses (Module 1, basic bell handling) had enabled 12
people to learn this approach to teaching beginners, and 12 mentors for them had been identified. Most
feedback was positive, a recurring response being that people found the process workable and said it gave
them confidence to teach the basics of bell handling safely. Steve Day reported that he had so far been able
to accredit two trainee teachers.

6.5

Safeguarding Officer
Gill Waldron had nothing new to report.

6.6

Webmaster
David Lord had no specific matters to report. Members commended the website and said it worked well and
was much valued.

7.

Election of Officers for 2016/17
The following had been proposed and were elected:

Post
President:
General Secretary:
Association Treasurer:
Webmaster:
Safeguarding Officers:
Independent Examiner:

Nominee(s)
Paul Cubitt
Phillippa Hughes
Dawn Pullan
David Lord
Phillippa Hughes
Katie Wright
Grant Pitcher

Nominated by
Mike Hollis
Maureen Gardiner
Steve Day
Judy Howard
Paul Cubitt

Seconded by
Barbara Hollis
Barbara Cattermole
David Pearce
Robert Denton
Peter Adcock

Dawn Pullan

Peter Adcock

At this point Paul took the Chair. He thanked members for electing him and said, parish duties allowing, he
hoped to get to some meetings in all of the Branches during the year. Annual meetings posed a particular
problem however, clustered as they were at the end of each year at one of the busiest times in parishes.

Page 2 of 4

On behalf of the Association, Maureen Gardiner presented Peter Adcock with a gift to mark his retirement as
President and to thank him for the time and great dedication he had given to the Association over many years.
In the absence of a candidate for the post of Ringing Master, Paul asked for ideas and suggestions for the next
Standing Committee to consider. Other posts remaining unfilled were the Librarian, the Peals Secretary and
the Report Secretary.
8.

Central Council Representatives

There were no nominations for the three posts available. The issue was referred to the Standing
Committee.
9.

Election of Vice-President
By a very large majority, Edward Curson was elected a Vice-President of the Association

10.

Election of Trustees
The following had been proposed and were elected:

Rosemary Charles
Maureen Gardiner
Celia Barker
Rosemary Ditchman

11.

Nominated by:
Teresa Doggett
Stephen Upton
Paul Edwards
Anne Prentis

Seconded by:
Robert Gardner
Danny Phillips
Bill Dingle
David Beale

Proposal from Standing Committee regarding subscriptions
The President reported that the Standing Committee was concerned that the Bell Restoration Fund is
depleting rapidly and some existing sources of fund raising are coming to an end. The Standing Committee
had agreed to propose to the AGM that annual membership subscriptions should be raised and a percentage
transferred directly into BRF.
In detail it was proposed:
1.

That the annual subscription be raised to £15.00 per annum, subject to concessions, 25% thereof
being transferred to the BRF

2.

That the rate for Junior members and Associate members be £6.00 per annum

3.

That the concession for retired members be abolished.

Changes should take effect from April 2017.
The proposal was approved by members present at the AGM.
12.

Arrangements for the next Annual General Meeting
th

This will be held in the Southern Branch on 6 May 2017
13

Any Other Business
13.1
Theo Crowder asked members to take and distribute copies of the Annual Report for affiliated
parishes. Distributing them this way removed most postage costs and saved a considerable sum.
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13.2
Betty Baines told members that this year’s Open Towers would be across the county, broadly
following the line of the A47 from Great Yarmouth to Kings Lynn.
th

13.3
David Riley reminded members that the Griston 5 bell Plate would be contested on 4 June. All
entries were welcome.
13.4
David McLean expressed his appreciation of Mike Hodgkinson’s work over many years in the
production and sale of calendars, with a considerable income to the Association. His thanks were warmly
endorsed by members present.
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