Norwich Diocesan Association of Ringers
President: P Adcock
General Secretary: C J Harrison
Treasurer: Mrs D Pullan
Draft Minutes of the Annual General Meeting held in Norwich on May 2nd 2015
1. Welcome and Introduction
The President welcomed an excellent attendance of members to the AGM, in this year of great
significance for the Mancroft Guild and for the Association.
2. In Memoriam
The President invited members of the Association to stand in silence to remember the following
who had passed away since the previous Annual General Meeting:
Dennis Allcock of Fakenham
Dan Durrant of Long Stratton
Bob Jarvis of Catfield
Ron Stone of Holt
3. Apologies for Absence
Apologies were received from the following:
Nicola & Richard Hems
Michael & Edward Hems
Verity McGlashan
Richard Rogers
Frank & Tricia Foreman
Keith Shaw
Peter Trent
Anne Prentis
Elizabeth Savory
Susannah Ringer
4.

Fenella Purdy
Michael Wingate
Graham & Audrey Bould
Edward Barnaby
Nicola Honey
Joan & Gilbert Larter
Eoin Russell
David Hillier
Anthea & Jim Morley
Mike Hollis

Mark Alexander
Peggy Humphrey
Lawrence Hassell
Caroline Ellis
Rhona McEune
Helen Sutton
Gerald Thomas
Paul Cubitt
Patricia Wiles
David Smith

Minutes of AGM held on May 3rd 2014
Correction: Sam Flatman of Garboldisham should have been included under ‘In Memoriam’
With this correction, the minutes were accepted and signed by the President as a true record.

5. Annual Report and Accounts for the Association and the Nolan Golden Education Fund
It was agreed by the members present that since the Report and Accounts had been received too
late to be read before the meeting, any matters arising from them would be dealt with at the next
Standing Committee of the Association.
Subject to the resolution of any such matters, a motion to accept the Report and Accounts was
proposed by Dawn Pullan and seconded by Barbara Hollis. The motion was carried.

6. Reports of the Association Officers
6.1

President

Peter Adcock thanked the Association officers and all those who had contributed to the running of
the Association in the last year. He noted with regret a shortage of candidates for election in the
coming year.
He was aware of expressions of discontent with the way that the Association and its Branches
operate, but concerned that these were not being articulated in the Standing Committee, the main
representative body of the Association and one which has representation from all parts of the
Association. He invited those concerned to bring any issues forward with constructive suggestions
for change and improvement.
6.2

General Secretary

Chris Harrison reported that the proceeds of the 2014 AGM prize draw generated £411, and this
was split 50:50 between the Bell Restoration Fund and the Paul Cattermole Fund.
He thanked everybody who had helped through the previous year, and especially the President for
his help and guidance and the other elected officers in supporting him in the administration of the
Association. He emphasised the importance of the contributions people made in these offices. He
would not be seeking re-election in 2015.
6.3

Treasurer

Dawn Pullan reported that she had been able to recover £1173.73 by reclaiming gift aid on
member subscriptions and other donations. However only 125 members had so far completed a
gift aid declaration, and she strongly encouraged any other members whose tax position made it
feasible to do this. Equally if anybody’s position had changed, could they please notify her.
6.4

Ringing Master

Maureen Gardiner said that her priority during the year had been to seek ways in which the
Association could support the recruitment and retention of new ringers. The lack of people coming
forward to learn to ring was widely perceived as a burgeoning problem, not just in our Association
but nationally. Discussion at an open meeting to discuss this in October 2014 highlighted a
shortage of people able to teach bell handling, but also a lack of support in bringing new ringers
on, to the point where they were confident enough to join existing bands including those without a
teaching capability.
The first step had been to try out the Association of Ringing Teachers’ (ART) ITTS courses and the
trustees of the Nolan Golden Fund had kindly agreed to sponsor two of these. The first was held in
March 2015 and a second was planned for June. Following feedback from those, those interested
would be invited to a second meeting to discuss next steps. Her objective was to establish how
best the Association might encourage and support all the efforts and initiatives going on at local
level.
She would not be standing for re-election but hoped to offer support to a new Ringing Master in
any way she could. She thanked fellow ringers for their very positive support over the year which
had made it a very enjoyable and rewarding one.
6.5

Peal Secretary

Richard Carter presented his report within the Annual Report and had nothing to add.

6.6

Report Secretary

Simon Smith presented the Annual Report, with apologies for its late arrival due to work pressures.
He was able to report that printing costs were £300 less than in the previous year.
A number of additions had been made to the information in the Report. A Gift Aid form was now
included, and tower details included contact email addresses and information where available on
pubs and parking. He asked members to email him with any corrections or additions.
6.6

Safeguarding Officer

Gill Waldron reminded members that the Association’s policy on safeguarding could be found on
the Diocesan website. She invited anyone with any concerns or questions to get in touch with her.
7. Report of the Belfry Advisory Committee
The Chairman of the Committee, Aubrey Forster presented this report. He said that over the years
the Association’s big impact on bell restoration could be attributed to three factors – the provision
of finance for project, the active involvement of teams of ringers in the restoration work and a
commitment to follow a project through with support and advice.
He described a number of significant achievements in 2014/15, including the projects at Cromer,
Aylsham and Wiveton, Mattishall, and after 7 years of planning and fundraising, the start of work
at North Creake. He reported that funds were now available to restore the ring at St Nicholas
Chapel in King’s Lynn. Grants were currently being sought for the projects at Wells-next-the-Sea
and Necton. A new development was that permission to inspect the bells at Thorpe St Andrew was
expected shortly. He gave his best wishes to the Mancroft project.
He reported that no grants had been awarded to the Paul Cattermole Fund in the past year.
8. Independent Examiner
The Treasurer reported that the Independent Examiner, Grant Pilcher, had agreed to stand for
election in 2015. The President expressed thanks to Grant for his work on the 2013/14 accounts on
behalf of the Association.
9. Election of Association Officers

The following were elected:
Association President
General Secretary
Treasurer
Ringing Master
Librarian
Peal Secretary

Peter Adcock
Vacancy
Dawn Pullan
Vacancy
Vacancy
Richard Carter

Report Secretary
Webmaster
Safeguarding Officer

Simon Smith
David Lord
Gillian Waldron
Vacancy
Grant Pilcher

Independent Examiner

Nominated: T Doggett, seconded: A Forster
Nominated: A P Watson, seconded: B Mesney
Nominated:
Ditchman
Nominated:
Nominated:
Nominated:

G Waldron, seconded: Rosemary
C Sturgess, seconded: J Spreadbury
S Lord, seconded: J Howard
R Ditchman, seconded: P Trent

Nominated: D Pullan, seconded: J Warren

Although no nomination was received for the Librarian’s post, Les Cook had indicated that he was
willing to continue in the role. The matter will be dealt with at the next Standing Committee.
Aubrey Forster said that after 33 years membership of the Belfry Advisory Committee he was
standing down from the position of Chairman. He suggested that in future this should be an
appointment dealt with within the BAC rather than by election at the AGM. He proposed that in
future requests for belfry assistance should be addressed to the Association’s General Secretary
who would pass them on to the relevant Branch Committee. Grant applications could also be
routed via the General Secretary to the trustees of the Bell Restorations Fund who would take
their recommendations to the Standing Committee.
After a short discussion, this was agreed. The President expressed appreciation of Aubrey’s great
contribution to the Association over so many years, and this was warmly supported by members
present.
10. Election of Trustee
The meeting received and agreed a proposal to elect Jenny Brunger as a trustee of the Association,
proposed by Maureen Gardiner, seconded by Theo Crowder.
11. Election of Vice Presidents
By a large majority Judy and Kenny Frostwick were elected Vice Presidents of the Association
12. Award of Honorary Life Membership
The election of Derick Grey, a member of the Association for 50 years was proposed. Derick had
worked in belfry restoration projects for many years and continued to support ringing in his own
and surrounding towers. The proposal was agreed without a vote.
13. Amendment to the Rules of the Association
The following proposal for a change to Rule 46 was notified to the AGM held in 2014 and
considered at this meeting.
Current Rule:
‘Annual and other subscriptions for all categories of membership shall be determined by the
Association Trustees and payable in accordance with Rule 47’
Proposed amended Rule 46:
‘Annual and other subscriptions for all categories of membership shall be considered by the
Association Trustees and any proposed changes shall be agreed by members present at the Annual
General Meeting to take effect from 1st January following the meeting. Subscriptions are payable
in accordance with Rule 47.
Proposed:
Seconded:

Simon Smith
Anita Piper

The proposal was carried by 30 votes to 14.
14. Arrangements for the 2016 AGM
The 2016 AGM will be held in the Western Branch – details will be published in due course.

15. Any Other Business
15.1 On behalf of the Association, the President presented certificates to Judy and Kenny
Frostwick commemorating their many years of faithful and generous service to the Association.
15.2 Members were told of a planned sponsored abseil down the church tower at Necton to raise
funds. Volunteers would be very welcome.
15.3 Betty Baines described plans for the Annual Towers Open Day on 29th August. Funds raised
would be split 50:50 between the Mancroft 300 Project and the Bell Restoration Fund. The plan
this year is for a route extending around Norwich, from Reepham to Saxthorpe and Barton Turf.
She hoped to include some less often available towers, Heydon, Scottow and Tunstead, subject to
confirmation.
15.4 Mike Hodgkinson reported that the sale of 2015 calendars had produced a profit of about
£450. He thanked all those who had provided material for it. He said that he would produce the
2016 calendar but that would be for the last time. He was happy to help anyone wishing to take
over the task after this, and would pass on a small capital sum which would fund the printing of
the calendars.
15.5 The meeting was told that a few copies of Mo Cubitt’s book on Mancroft bells and bell
ringing were still available
15.6 Maureen Gardiner said that there was a seven and eight bell training day planned for
October 10th. Details would be circulated.
15.7 Simon Smith described an initiative planned for Trafalgar Peal Week to encourage people to
try ringing or calling their first peal. He will coordinate support and anyone wishing to try was
very welcome to get in touch with him.
16. Conclusion and Vote of Thanks
The President, supported by all present, thanked the Very Reverend Graham James, Bishop of
Norwich and Patron of the Association, and also the Reverend Janet House for leading the Ringers’
Service. He also expressed everyone’s appreciation of the hospitality and excellent tea provided
by Laura Turk, Faith Pearce and their many helpers from the Mancroft Guild.
The meeting was concluded.

