NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Hethersett on the 7th May, 2011
Present
Peter Adcock (President)
David McLean (General Secretary)
Jenny Brunger (Treasurer)
Dawn Pullan (Ringing Master)
and 65 members and friends
The meeting commenced with prayer. The President commented that the level of attendance was disappointing, but
welcomed and thanked those members who were present.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
Frank Arnold (Vice-President, Bunwell), Michael Broad (Lyng), George Care (N R L M),
Albert Driver (Redgrave, Suffolk, Unattached), Ian Lloyd (Pakefield), Richard Ludbrook (East Harling),
Malcolm Oliver (N R L M), Alaric Pullan (Brooke), Ivy Riseborough (Happisburgh)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 29 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved.
MATTERS ARISING
The General Secretary reported that, in the absence of nominations for election at last year’s meeting, responsibility for
filling several vacancies had stood referred to the Standing Committee and the Committee had made the following
appointments:
Librarian:
Trustees of the Association Charity:
Central Council Representative:

Leslie Cook
Edward Curson and Dawn Pullan
Michael Clements

The General Secretary also referred to the debate on future Annual General Meetings, during which Rosemary Charles
had expressed regret that Branch events tended to overlap, having moved away from the standard practice of specific
Saturdays for each Branch. The General Secretary reported that this matter had been resolved, with each Branch again
using a different Saturday for its meetings, subject only to variations to accommodate the Association Training Day and
the Association Striking Competitions.
REPORTS AND ACCOUNTS FOR 2010
The Annual Report and Accounts for 2010 were received and approved.
REPORTS BY OFFICERS
The President recorded his thanks for the help which he had received from the team of officers during the past year.
The General Secretary reported that, subject to any late additions, a provisional total of 40 quarter peals had been rung
for quarter peal week, which had concluded only six days before the meeting.
The Ringing Master thanked members for the support she had received following her bereavement, particularly from
Simon Rudd for co-ordinating the Association’s participation in the Ridgman Trophy competition, from Richard Turk
for arranging the six-bell striking competition, from Ben Trent for running the recent ten-bell practice at King’s Lynn,
from friends at Colegate and Mancroft for their support and from Paul Norris for his encouragement and assistance in
recruiting and teaching a new band at Brooke.
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Referring to the Annual Accounts, the Treasurer reported that the administrative charges were high because of the cost
of a training course attended by one of the Safeguarding Officers. This cost had, however, subsequently been paid back
as a gift-aided donation.
ELECTION OF OFFICERS FOR 2011/2012
Having been duly nominated in accordance with the rules, the following officers were elected for 2011/2012:
President:
General Secretary:
Treasurer:
Ringing Master:
Librarian:
Chairman of the Belfry Advisory Committee:
Peal Secretary:
Report Secretary:
Independent Examiner:

Peter Adcock
David McLean
Jenny Brunger
Dawn Pullan
Leslie Cook
Aubrey Forster
Kenneth Frostwick
Judith Frostwick
Grant Pilcher

RULES REVISION
The General Secretary reported on the progress of the Standing Committee’s proposal for the revision of the
Association’s Rules, in order to maintain compliance with the requirements of the Charity Commission in the
administration and management of the Association and its charities. Since the previous General Meeting, the proposed
changes had been properly considered by the Association and its Branches and had also received considerable attention
from individual members and from the Trustees. All these contributions were gratefully acknowledged.
The final result of this comprehensive revision was the creation of two new sets of rules, one for the Association
Charity (incorporating the Nolan Golden Education Fund) and the other for the Bell Restoration Fund. These new rules
would accommodate the requirements of the Charity Commission by recognising the importance of the role of the
Trustees. Much of the revised wording had been taken from the Commission’s model constitution, including some
detailed provisions in the Bell Restoration Fund rules relating to the financial obligations of the Trustees and the
avoidance of any potential conflicts of interests. The opportunity had also been taken to modernise the objects of the
Association, the expenses provisions for Central Council representatives, the rules relating to termination of
membership, and the structure of the Belfry Advisory function. The Charity Commission was also persuaded to accept
the removal of the general reference to “music” in the objects of the Association.
Consideration of the draft rules during the year had also generated further comments and suggestions. The final
version before the meeting incorporated refinements, modifications and minor corrections, plus three innovations.
A provision had been made for the Trustees, if necessary, to nominate a non-member to an office which required
specialist skills or expertise that could not be found within the membership, in anticipation of possible future
difficulties in the case of the offices of Auditor/Independent Examiner and Librarian. In addition to
The Ringing World, “other appropriate means”, had been added to the procedure for giving members notice of Branch
meetings, to cover Internet communications. In the context of Trustee membership, the Association Ringing Master
had been added to the list of ex officio members. Concluding his report, the General Secretary formally moved the
adoption of the Rules.
The President invited comments on the proposal. Neil Thomas observed that the Association needed to approve the
changes in order to continue to benefit from charitable status, and seconded the proposal. On being put to the vote, it
was resolved:
That the Association Rules Proposal and the Bell Restoration Fund Rules Proposal, as tabled at the
meeting, be approved.
Concluding the matter, the President thanked his Committee for its work on the rules and in particular the contributions
of Eric Brunger, Rosemary Ditchman and the General Secretary.
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ANNUAL GENERAL MEETING – 2012
The President invited the meeting’s views on the use of Hethersett as a central venue for the Annual General Meeting.
The Southern Branch indicated that, for their turn next year, a venue in the Branch would be preferred. The option of
alternating between a Branch and central venue was also raised again. Comments were made that the central venue had
not made any difference to the level of attendance and nor had the six-bell striking competition. Within a Branch, the
importance of choosing a good venue was also stressed. The President concluded the debate by asking all Branches to
discuss the matter, so that the matter could be resolved by the Standing Committee.
ANY OTHER BUSINESS
On behalf of David Riley, it was announced that the annual Griston Plate five-bell striking competition would be held
on the 4th June 2011. Neil Thomas announced that there would be a concert at Long Stratton, in aid of the Bell and
Clock Fund, on the 14th May, featuring Nikki Thomas (clarinet) and Brian Bemment (piano) and that the East Anglian
Regional Handbell Team would be performing in a concert at the Swaffham Ecotech Centre on the 11th June.
Richard Turk extended an invitation to join the Northern Branch outing on the 14th May. Betty Baines said that
members would be welcome to join the Southern Branch Ramble on Saturday, 25th June.. Theo Crowder expressed
thanks to the Treasurer for the help which she had received in her work as Branch Treasurer. The President endorsed
the tremendous amount of work which was carried out by the Branch officers.
Michael Hodgkinson announced that the sale of Association calendars for 2011 had generated a profit of £566 for the
Bell Restoration Fund. This was lower than previously, but more than had been expected. He confirmed that the
calendar would again be produced for 2012, at an increased price of £4. He thanked all who had helped by distributing,
selling and purchasing the calendars, and also all those who had contributed narratives and photographs for each tower.
The President thanked him for his work to produce the Association calendar.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Reverend Di Lammas of Hethersett for the use
of the church and the bells and for conducting the service, to Rita Bircham for playing the organ and to Roy Wiles for
reading the lesson. Thanks were also recorded: for the use of the bells for the afternoon ringing at Forncett, Mulbarton
and Ketteringham; to Judy Howard and her helpers from the Western Branch for the tea; and to Roy Wiles for the
local arrangements.

Confirmed at the Annual General Meeting on the 5th May, 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .President
RAFFLE
After the meeting the raffle draw took place, generating proceeds for the Bell Restoration Fund and the Nolan Golden
Education Fund amounting to £565.25 to be shared equally between the two Funds.
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