NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Great Yarmouth on the 1st May, 2010
Present
Peter Adcock (President)
David McLean (General Secretary)
Jenny Brunger (Treasurer)
Dawn Pullan (Ringing Master)
and 70 members and friends
The meeting commenced with prayer. On behalf of the Association, the President welcomed members to the meeting.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
John Barber (Hevingham), Paul Cattermole (Vice-President, Tasburgh & Tharston),
Betty Foster (King’s Lynn), Stanley Gall (Norwich), Caroline Harris (Norwich),
Trudy Hawkins (Shipdham), Ron Jordan (Yaxham)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 32 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved.
REPORTS AND ACCOUNTS FOR 2009
The Annual Report and Accounts for 2009 were received and approved. The President recorded thanks to the Report
Secretary and to the Treasurer for the production of the Report and the Accounts.
REPORTS BY OFFICERS
The President thanked all those present for attending. It would be an important meeting because of rule changes and
the election of trustees, and efforts had been made to bring this to the attention of the membership. He thanked all the
officers for their work, particularly the General Secretary in dealing with the rule change proposals.
The General Secretary reported that 32 quarter peals had been rung for quarter peal week, which was a lower figure
than the previous year. In response to a request from the Association’s Patron, the Lord Bishop of Norwich, at least 23
churches had taken part in ringing for St. George’s Day on the 23rd April. Thanks were due to all who had taken part.
The Ringing Master reported on a successful Annual Striking Competition in 2009 and confirmed that the 2010
competition would be held on the 25th September. The competition rules had been relaxed to remove Branch heats and
to allow bands who regularly rang together to enter. The 23rd annual Griston Plate five-bell striking competition
would be held on the 5th June 2010. Following past disappointment over entry to the Ridgman Trophy, she had asked
Simon Rudd to recruit and train a band for the 2010 competition. Meanwhile, members were also encouraged to attend
the regular programme of Association ten-bell practices, which were arranged on the fifth Saturday in a month. The
annual Association Training Day had lived up to expectations, with 43 students on 10 courses. She thanked
Judy Frostwick for all her work on the catering for the day. Members were encouraged to participate, either as students
or helpers, at the next Training Day, on the 5th March 2011. Members were also urged to undertake peals and quarter
peals in order to advance their ringing, without waiting for the Association’s Trafalgar Peal Week from the 16th to the
23rd October 2010. The President endorsed the report on the Training Day and asked members to express views on
their requirements, particularly by completing the feedback forms, as only 50% had been returned after the last
Training Day.
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Gillian Waldron reported that she and David McLean had been appointed by the Standing Committee as the
Association’s Safeguarding Officers with responsibility for the Association’s policy on the safeguarding of children
and vulnerable adults. In practice, the Association’s role was in the area of child protection and she would be e-mailing
the Branches with a reminder about the current Safeguarding Policy, which contained some changes to the
administrative details since originally published as the Child Protection Policy. In the event of any concerns, members
should contact either Safeguarding Officer. She stressed the necessity for a good policy in order to keep the under-18s
safe and she hoped to visit Branch meetings during the year to be available to discuss the matter.
Concluding the officers’ reports, the President announced that Peter Trent, of Great Ryburgh, had recently been
appointed by the Bishop of Norwich as the Principal Bell Advisor for the Diocese of Norwich, in succession to
Paul Cattermole. It was very pleasing that the position would continue to be held by a bellringer and he would be
supported by the Reverend Paul Cubitt of Blofield, as an Assistant Bell Advisor.
ELECTION OF OFFICERS FOR 2010/2011
Having been duly nominated in accordance with the rules, the following officers were elected for 2010/2011:
President:
General Secretary:
Treasurer:
Ringing Master:
Chairman of the Belfry Advisory Committee
Peal Secretary:
Report Secretary:
Independent Examiner

Peter Adcock
David McLean
Jenny Brunger
Dawn Pullan
Aubrey Forster
Kenneth Frostwick
Judith Frostwick
Grant Pilcher

In the absence of a nomination for the office of Librarian, the appointment to the vacancy stood referred to the Standing
Committee for attention. Concluding the elections, the President expressed thanks to all the officers for their work.
The meeting expressed appreciation with applause.
ELECTION OF ONE TRUSTEE OF THE BELL RESTORATION FUND, 2010-2012
Having been duly nominated in accordance with the rules, the following member was elected to hold office as a Trustee
of the Bell Restoration Fund for two years, being the balance of the term of office following the death of
Paul Cattermole:
Anita Wilson
ELECTION OF EIGHT TRUSTEES OF THE NORWICH DIOCESAN ASSOCIATION OF RINGERS CHARITY,
2010-2013
Having been duly nominated in accordance with the rules, the following members were elected to hold office for three
years as Trustees of the Norwich Diocesan Association of Ringers Charity:
Eric Brunger, Rosemary Charles, Rosemary Ditchman, Aubrey Forster, Maureen Gardiner, Gillian Waldron
In the absence of further nominations, the appointments to the vacancies for two Trustees stood referred to the Standing
Committee for attention.
ELECTION OF TWO TRUSTEES OF THE NOLAN GOLDEN EDUCATION FUND, 2010-2013
Having been duly nominated in accordance with the rules, the following members were elected to hold office for three
years as Trustees of the Nolan Golden Education Fund:
Betty Baines, Keith Shaw
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ELECTION OF FOUR REPRESENTATIVES TO THE CENTRAL COUNCIL OF CHURCH BELL RINGERS
Having been duly nominated in accordance with the rules, the following were elected to serve as the Association’s
representatives on the Central Council of Church Bell Ringers for the triennium 2011-2014:
Peter Adcock, Eric Brunger, Michael Hodgkinson
In the absence of a fourth nomination, the appointment to the vacancy for a fourth representative stood referred to the
Standing Committee for attention.
RULES REVISION
The meeting received notice of a proposal from the Standing Committee for a revision of the entire Association Rules
in order to maintain compliance with the requirements of the Charity Commission in the administration and
management of the Association and its charities.
Reporting on the proposal, the General Secretary said that all charities faced increasing obligations through regulation
by the Charity Commission and, to retain the important financial benefits of charitable status, the Association needed to
recognize the increased role and responsibilities of its Trustees. This had significantly affected the revision of the
Rules, in order to change from governance by the Standing Committee, and to reflect the responsibility for the
Association as a charity, which rested on the Trustees. It was not considered realistic or practical for all members of
the Standing Committee to become Trustees, and it was instead proposed to increase the number of elected Association
Trustees from two to eight. The revision also aimed to keep a balance between the Trustees and the Standing
Committee, because of its importance as an essential link with the membership at large. Because of complexity, much
of the detail of the revision had been referred to a President’s Sub-Committee. Draft proposals originally reported to
the Standing Committee in 2009 had been used, together with elements of the Charity Commission’s model
constitution, to regulate the conduct of the Trustees. The Rules had been re-ordered and, with the approval of the
Standing Committee, several matters had been brought up to date. The expenses provisions for Central Council
representatives would be modernised. The rules on termination of membership would be simplified. It was proposed
to modify the objects of the Association to rationalise the reference to the education of the public and to emphasise
promotion of ringing and training. It would be stipulated that, except for the ex officio Trustees, no member could hold
more than one office as a Trustee. The office of Chairman of the Belfry Advisory Committee and the structure of
Branch Technical Advisers would also be formalised. In summary, the majority of the functions of the Association
would continue to be covered by its Rules, while the Bell Restoration Fund Rules would regulate the specific
responsibilities of the B.R.F. Trustees in the financial management of the Fund. The General Secretary placed on
record the work carried out by the Sub-Committee to produce the rule proposals and thanked Rosemary Ditchman for
her contribution to the detailed drafting.
In conclusion the General Secretary said that, under Rule 7, a whole year of debate could take place at Branch level and
by the Standing Committee and the Trustees, before formal consideration of the proposed new Rules at the Annual
General Meeting in 2011. Copies of the proposed rules were tabled, together with an explanatory note and would also
be made available on the Association’s web site. The General Secretary said that he was willing to attend Branch
meetings during the year, to assist discussions and obtain feedback. In reply to a question, the President indicated that
the end of 2010 would be an appropriate deadline for the receipt of comments.
ANNUAL GENERAL MEETING – 2011
It was noted that the next Annual General Meeting would be held on Saturday, 7th May, 2011, in the Western Branch.
The President invited discussion on the option of reverting to the Association’s past practice of holding the Annual
General Meeting centrally in Norwich each year, as an Association event, with an organising committee, rather than
shared around the Branches. Mike Clements mentioned his experience of an association which held annual meetings at
a central venue in alternate years. The benefits of reduced travelling to a central point were noted, as was the
experience of visiting another Branch. The President said that the matter would be considered by the Standing
Committee. On the subject of meetings, Rosemary Charles expressed regret that Branch events tended to overlap,
having moved away from the standard practice of specific Saturdays for each Branch.
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ANY OTHER BUSINESS
Tony Baines suggested that the Association should investigate the acquisition of a sound system. The President
apologised for the acoustics at the venue.
Michael Hodgkinson announced that the sale of Association calendars for 2010 had generated a profit of over £630 for
the Bell Restoration Fund. This was lower than the previous year, possibly because of the recession. He thanked all
who had helped by selling and buying the calendars, those who had contributed photographs and the tower
correspondents who had supplied the narrative for each of the towers featured. The President thanked him for his work
to produce the Association calendar.
Aubrey Forster announced that, following restoration work, the bells of Hethersett would be re-dedicated on Saturday,
22nd May, by the Bishop of Thetford.
The Treasurer renewed her request for members to complete gift aid declarations to cover their subscriptions.
Judy Howard reminded members that there would be a tower open day in the Western Branch on Monday, 2nd May in
aid of the East Dereham Bell Augmentation Fund.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Reverend Chris Terry of Great Yarmouth for
the use of the church and the bells and for conducting the service, to John Farmer for playing the organ and to Dorothy
Knight and Bel Rivers for reading the lessons. Thanks were also recorded: for the use of the bells of Blofield,
South Walsham and Acle for the afternoon ringing; to Judy Frostwick for the refreshments at Blofield; and to
Bel Rivers and the local helpers for the tea and for the local arrangements; and to the officers and members of the
Eastern Branch for their hospitality.

Confirmed at the Annual General Meeting on the 7th May, 2011 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .President
RAFFLE
After the meeting, the Eastern Branch conducted the raffle draw, which generated proceeds for the Bell Restoration
Fund and the Nolan Golden Education Fund amounting to £638.50 to be shared equally between the two Funds.
(Note: The sale of ploughman’s lunches at Blofield earlier in the day raised £90 for the Bell Restoration Fund.)
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