NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Buxton on the 2nd May, 2009
Present
Peter Adcock – President
David McLean – General Secretary
Jenny Brunger – Treasurer
and 61 members
Members were welcomed to the meeting by Maureen Gardiner on behalf of the Northern Branch. The meeting
commenced with prayer.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
Jocelyn Gardiner (Vice-President and Past President, Catfield), Roger Harrop (Gaywood),
Bill Jackson (Honorary Life Member, Brandon Parva), Edward Lubbock (Knapton),
Frank Metson (Holt), Alan Tacon (Great Yarmouth), Jill Trelawny (Alburgh)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 31 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved.
MATTERS ARISING – ELECTION OF TECHNICAL ADVISER
The General Secretary reported that the vacancy for the office of Technical Adviser had not been filled by the Standing
Committee since the last Annual General Meeting and would be referred to in his report later in the meeting.
REPORTS AND ACCOUNTS FOR 2008
The Annual Report and Accounts for 2008 were received and approved.
REPORTS BY OFFICERS
The President recorded his thanks to the officers of the Association and the Branches for their work. There was a lot a
work to be done and he was grateful to the people who were prepared to give of their time to carry it out. He added
that, having recently retired, he also hoped to be able to devote more time to the Association in the future.
The General Secretary reported that 38 quarter peals had been rung for quarter peal week, which was a marked
improvement on the previous year. The General Secretary also reported on the progress of the review of the
Association’s bell restoration activity since the last meeting, by the Belfry Advisory Committee and the Standing
Committee. At its meeting in October, 2008, acting on recommendations of the Belfry Advisory Committee, the
Standing Committee had decided to allow the office of Technical Adviser to lapse in favour of a structure of Branch
Technical Advisers and to abolish the Belfry Advisory Committee. Following objections, the next meeting of the
Standing Committee, in February 2009, had rescinded the previous decisions and had reconstituted the Belfry Advisory
Committee so that it could review its remit and that of the Technical Adviser. The Belfry Advisory Committee had
concluded that it would be appropriate to establish a system based on Branch Technical Advisers, but had also
considered that there was a need to coordinate activity through the leadership of the Committee. A potential candidate
to lead the Belfry Advisory Committee could face a conflict of interest because of his employment, but it was felt that,
with a structure of Branch Technical Advisers, and with the financial decisions of grants being vested in the Trustees of
the Bell Restoration Fund, the creation of the office of Chairman of the Belfry Advisory Committee would overcome
this problem. The Belfry Advisory Committee had therefore made recommendations to the Standing Committee: to
allow the office of Technical Adviser to lapse; to create the office of Chairman of the Belfry Advisory Committee in
accordance with Rule 16(c), pending a formal revision of the Association rules; and to establish the position of Branch
Technical Adviser. The Standing Committee had held a special meeting earlier in the day and had approved these
recommendations, for implementation at the Annual General Meeting.
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Concluding his report, the General Secretary advised that the completion of the review of the Association’s bell
restoration activity would require rule changes as there was also a need for amendments to comply with the
requirements of the Charity Commission relating to the role and responsibilities of the Trustees. Proposals for the rule
changes would be brought to the next meeting of the Standing Committee in October.
In his absence, a written report from the Ringing Master was read to the meeting, relating to: problems which had
prevented him from attending a ten-bell practice at Gressenhall; the 2009 Training Day; training sessions in the
Western Branch; and the hospitality of the Gaywood ringers. The Ringing Master also referred to the reasons that he
was not able to stand for election and, from the experience of his year in office, he posed the question whether the
Association really needed a Ringing Master.
The President expressed the view that it was for the Association Ringing Master to make something of the job through
positive activity. He felt that it would be a retrograde step to make any change and invited the meeting to debate the
matter. Michael Clements commented on his three years in the office during which he had been heavily involved in the
Training Day and had promoted the annual peal week, changes to the Striking Competition and the establishment of
regular ten-bell practices. Other past Ringing Masters also spoke in favour of the position. Hayden Charles
commented that the rules were mercifully brief in their definition of the role of Association Ringing Master and
emphasised the importance of using initiative, observing that there was a clear difference between a Ringing Master
and a master ringer. Steve Day reminded the meeting that the office was a voluntary one, for which people willingly
gave of their time, and urged members to support rather than criticise Ringing Masters’ efforts, which were important
in spreading enthusiasm for ringing. In response to the President, the meeting gave a clear endorsement for the
continuation of the office of Ringing Master.
ELECTION OF OFFICERS FOR 2009/2010
Having been duly nominated in accordance with the rules, the following officers were elected for 2009/2010:
President:
General Secretary:
Treasurer:
Ringing Master:
Chairman of the Belfry Advisory Committee
Librarian:
Peal Secretary:
Report Secretary:

Peter Adcock
David McLean
Jenny Brunger
Dawn Pullan
Neil Thomas
Paul Cattermole
Kenneth Frostwick
Judith Frostwick

Referring to the absence of a nomination for the office of Independent Examiner, the President said that he understood
that the David Smith was prepared to continue and the appointment would be referred to the Standing Committee for
attention.
ELECTION OF TWO TRUSTEES OF THE BELL RESTORATION FUND, 2009-2012:
Having been duly nominated in accordance with the rules, the following members were elected to hold office for three
years as Trustees of the Bell Restoration Fund:
Paul Cattermole, Aubrey Forster
RULE CHANGES – INTER BRANCH TRANSFER OF TOWERS
The General Secretary reported on a recommendation by the Standing Committee for the amendment of Rule 10 to
introduce a formal consultation process, when a tower requested to transfer from one Branch to another, to enable the
Branches concerned to consider the request and submit their views to the Standing Committee before the decision was
taken.
In accordance with the Rule 7, the amendment to give effect to this change had been reported to the Annual General
Meeting on the 3rd May 2008 prior to consideration at the 2009 meeting.
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The meeting resolved to approve the following changes to the Rules of the Association:
DELETE existing Rule 10 and INSERT replacement Rule 10, as follows:
10(a). If a tower desires to transfer from one Branch to another, it shall submit a written request to the
General Secretary, signed by the majority of the Members at the tower and supported by reasons for the
request.
(b). A request received by the General Secretary under this Rule shall be forwarded to both of the
Branches concerned for consideration by their Branch Committees, in consultation with the Members of
the Branch, and those Branches shall have a period of not less than three months to submit their views on
the request, in writing, to the General Secretary for consideration by the Standing Committee.
(c). At the next meeting of the Standing Committee after the end of the consultation period, the Standing
Committee shall consider the request, the views of the Branches concerned, and the effect on the
Branches and their boundaries, and shall either approve or reject the request.
(d). If a request is approved, it shall have immediate effect and the tower shall not be permitted to submit
a further request under this rule for five years.
ANNUAL GENERAL MEETING – 2010
It was noted that the next Annual General Meeting would be held on Saturday, 1st May, 2010, in the Eastern Branch.
ANY OTHER BUSINESS
Michael Hodgkinson announced that the sale of Association calendars for 2009 had generated a profit of over £800 for
the Bell Restoration Fund. He thanked not only those members who had given help and support by selling and buying
the calendars but also those who had contributed photographs and the local tower correspondents who had supplied the
narrative for each of the towers featured.
The Ringing Master announced that the 2010 Training Day would take place on 6th March and urged members to book
the date.
The Treasurer renewed her request for members to complete gift aid declarations to cover their subscriptions.
Steve Day said that the annual Barn Dance in aid of the Bell Restoration Fund would be held at South Walsham on the
11th July.
The President drew members’ attention to impending changes in the regulation of child protection. Details were
appearing in The Ringing World and more information would be available after the meeting of the Central Council of
Church Bell Ringers at the end of May, for circulation to the Associations and Guilds. Early indications were that the
obligations would become more onerous.
On behalf of David Riley, Roy Wiles announced that the Griston Plate five-bell striking competition would take place
on the 6th June, 2009.
Aubrey Forster referred to the volume of work undertaken by the officers for the Association and, at his invitation, the
meeting expressed its appreciation with applause.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Churchwardens of Buxton for the use of the
church and the bells for the service, to the Reverend Philip McFadyen for conducting the service, to Keith Shaw for
playing the organ and to Richard Turk for reading the lesson. Thanks were also recorded: for the use of the bells of
Stratton Strawless, Hevingham, Marsham, Lamas and Aylsham for the afternoon and evening ringing; to
Maureen Gardiner, Tony and Audrey Weston and their local helpers for the tea; to Richard Turk, Sue Folland and
Theo Crowder for the local arrangements; and to the officers and members of the Northern Branch for their hospitality.

Confirmed at the Annual General Meeting on the 1st May, 2010 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .President
RAFFLE
After the meeting, the Northern Branch conducted the raffle draw, which generated proceeds for the Bell Restoration
Fund and the Nolan Golden Education Fund amounting to £805.01 to be shared equally between the two Funds.
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