NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Harleston on the 3rd May, 2008
Present
Peter Adcock – President
David McLean – General Secretary
Jenny Brunger – Treasurer, Michael Clements – Ringing Master
and 81 members and friends
INTRODUCTION
The President thanked members for attending the Annual General Meeting and recorded his appreciation for the work
of the officers.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
Alan Bell (Dersingham), Trudie Bradnam (Carlton Colville), Martin Cubitt (Norwich),
Shirley Drew (Vice-President, Hingham), Iris Golden (Vice-President, Aylsham),
Joseph Mantripp (Hethersett), Susan Wareham (Kessingland)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 16 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved.
MATTERS ARISING – ELECTION OF FOUR REPRESENTATIVES TO THE CENTRAL COUNCIL OF CHURCH
BELL RINGERS
The General Secretary that, arising from the vacancy for one of the four Central Council representatives at the Annual
General Meeting, the Standing Committee had appointed Theo Crowder, in accordance with Rule 31. She had intended
to submit a nomination for re-election and was willing to continue as a representative.
MATTERS ARISING – REPORTS BY OFFICERS
Referring to the Ringing Master’s reference to the Association’s absence from the Ridgman Trophy Striking
Competition in 2007, Jonathan Dickenson reported that a team had been entered to represent the Association.
REPORTS AND ACCOUNTS FOR 2007
Roy Wiles referred to an error in the detail of the obituary for Joseph Mantripp. Steve Day drew the meeting’s
attention to a number of errors relating to Norwich towers in the Report for 2007. The Report Secretary advised that
towers were not included in the Branch sections if they had no ringing members.
The Annual Report and Accounts for 2007 were received and approved.
REPORTS BY OFFICERS
The President recorded his thanks to the officers of the Association and the Branches for their work. The amount of
work being carried was not generally realised and he noted that responsibilities were likely to become more onerous in
the future, particularly in relation to child protection and the trusteeships.
The General Secretary reported that 19 quarter peals had been rung for quarter peal week, which was a disappointingly
low figure compared with previous years. He also reported that the Belfry Advisory Committee’s review of its role and
functions, was still in progress, and that consideration at the February meetings of the Committee and the Standing
Committee had been deferred because it had been anticipated that a new Technical Adviser would be taking over after
the Annual General Meeting.
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The General Secretary also reported on the Standing Committee’s decision to establish a Benefactors’ Fund, within the
Bell Restoration Fund, for the accumulation of all future bequests, which, in the absence of any specific objective, were
made to the Association for the general purposes of bell restoration. The Benefactors’ Fund would be invested in order
to generate interest to be applied as income to the Bell Restoration Fund. The Association would however retain the
discretion to apply capital from the fund to individual projects if it wished. A formal book of record would be kept of
all the benefactors. The General Secretary also reported that the Standing Committee had approved a proposal to revise
the procedure for the transfer of towers between Branches. (This matter was considered later in the meeting).
The Ringing Master reported on the success of the handling clinics being held at St. Giles, Norwich. He also reported
on preparations for the 2008 Striking Competition and the Ridgman Trophy which the Association was hosting on the
14th June. In conclusion the Ringing Master announced that he was standing down from office because of a change of
employment. On behalf of the Association, the President recorded a vote of thanks to Mike Clements for his work over
the past three years and particularly for the development of the Association Training Day.
ELECTION OF OFFICERS FOR 2008/2009
Having been duly nominated in accordance with the rules, the following officers were elected for 2008/2009:
President:
General Secretary:
Treasurer:
Ringing Master:
Librarian:
Peal Secretary:
Report Secretary:
Independent Examiner:

Peter Adcock
David McLean
Jenny Brunger
Jonathan Dickenson
Paul Cattermole
Kenneth Frostwick
Judith Frostwick
David Smith

Referring to the absence of a nomination for the office of Technical Adviser, Paul Cattermole stressed the importance
of having an Association spokesman to represent the practical aspects of bell restoration projects, during their
consideration by the Diocesan Advisory Committee. The President said that the vacancy was related to the current
review of the Belfry Advisory Committee and the intention was to have a Chairman of the Committee supported by a
technical adviser in each Branch. The vacancy stood referred to the Standing Committee and the officers would seek to
resolve the matter as soon as possible.
RULE CHANGES – INTER BRANCH TRANSFER OF TOWERS
The General Secretary reported on a recommendation by the Standing Committee for the amendment of Rule 10 to
introduce a formal consultation process, when a tower requested to transfer from one Branch to another, to enable the
Branches concerned to consider the request and submit their views to the Standing Committee before the decision was
taken.
The meeting received notice of the following rule changes, in accordance with Rule 7:
DELETE existing Rule 10 and INSERT replacement Rule 10, as follows:
10(a). If a tower desires to transfer from one Branch to another, it shall submit a written request to the
General Secretary, signed by the majority of the Members at the tower and supported by reasons for the
request.
(b). A request received by the General Secretary under this Rule shall be forwarded to both of the
Branches concerned for consideration by their Branch Committees, in consultation with the Members of
the Branch, and those Branches shall have a period of not less than three months to submit their views on
the request, in writing, to the General Secretary for consideration by the Standing Committee.
(c). At the next meeting of the Standing Committee after the end of the consultation period, the Standing
Committee shall consider the request, the views of the Branches concerned, and the effect on the
Branches and their boundaries, and shall either approve or reject the request.
(d). If a request is approved, it shall have immediate effect and the tower shall not be permitted to submit
a further request under this rule for five years.
ASSOCIATION TRAINING DAY
At the request of the Education Committee, the meeting was invited to discuss the Training Day, to provide feedback
about members’ requirements and views on the event. The Ringing Master outlined the Education Committee’s
thinking in concentrating on the provision of six-bell courses and in arranging for helpers to be based at local towers,
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without the need to assemble at the registration session at Hethersett. This had, however, caused a significant reduction
in the numbers attending for tea and participating in the evening ringing session as Wymondham.
Discussion elicited the following views from members:
•
•
•
•

There had been a delay between the tea and the evening ringing session, which had caused some
students to depart for home.
After a brilliant days’ training, and a tea, no more ringing was required and it was time to go home.
Enabling the helpers to go direct to local towers was a welcome improvement and would encourage
members to help again in the future.
There was a perceived need for a group of floating helpers, to attend the registration session and to be
available to fill any last-minute gaps,

Speaking on behalf of the Education Committee, Eric Brunger said that the Training Day now occupied a fixed date in
the calendar (first Saturday in March) and he urged helpers to keep the date free.
Betty Baines expressed the view that the Branches could assume responsibility for the basic six-bell courses up to Plain
Bob, so that the Training Day could provide eight-bell and Surprise training instead. The Ringing Master said that the
Training Day courses were provided in response to actual demand, with little interest being shown in Surprise Major or
eight-bell methods. Stephen Day thought that Surprise ringing was better provided by regular Branch practices.
Concluding the discussion, the President thanked the meeting for the views expressed, which would be referred to the
Education Committee.
ANNUAL GENERAL MEETING – 2009
It was noted that the next Annual General Meeting would be held on Saturday, 2nd May, 2009, in the Northern Branch.
ANY OTHER BUSINESS
On behalf of David Riley, the General Secretary announced that the twenty-first Griston Plate five-bell striking
competition would take place on the 7th June, 2008.
Michael Hodgkinson thanked members for their help and support in selling Association calendars, which had resulted
in a profit, for the Bell Restoration Fund, of over £700.
Mark Walland announced that an East Anglian Regional Team of the Handbell Ringers of Great Britain would be
giving a concert at Woodbridge on Saturday, 10th May, 2008.
Stephen Day asked if the new Association Ringing Master would consider reverting to the original open format for the
striking competition, because the Northern Branch in particular found itself overloaded with similar commitments
during the summer months, which conflicted with the Branch eliminator competition.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Reverend David Jackson and the Reverend
Clive Hudson for conducting the service at Redenhall and for the use of the bells, to David Hillier for playing the organ
and to Lindy Ellis for reading the lesson. Thanks were also recorded: for the use of the bells of Dickleburgh,
Woodton, Brockdish, Ditchingham, New Buckenham and Bungay for the afternoon and evening ringing; to
Archbishop Sancroft High School for its use for the tea and the meeting; to Brenda Le Grys and members of the
Redenhall Ringing Society for the tea; to Gordon and Lindy Ellis for the local arrangements; and to the Officers and
members of the Southern Branch for their hospitality.
Confirmed at the Annual General Meeting on the 2nd May, 2009 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .President
RAFFLE
Following the meeting, the host Southern Branch conducted the raffle draw, which generated proceeds for the
Bell Restoration Fund and the Nolan Golden Education Fund amounting to £366.64, to be shared equally between the
two funds.
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