NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Swaffham on the 5th May, 2007
Present
Peter Adcock – President
David McLean – General Secretary
Jenny Brunger – Treasurer
Michael Clements – Ringing Master
and 70 members and friends
The meeting commenced with prayers, led by the Reverend John Smith.
INTRODUCTION
The President welcomed members to the Annual General Meeting and expressed thanks for the good level of
attendance.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
George Curston (Saham Toney), Donald Folland (Buxton), Jeff Fost (Holt Group),
Beattie Fuller (Vice-President, Thetford), Bob Fuller (Pakefield), Joe Goodman (Buxton),
Tony Owen (North Creake), Frank Sutton (Norton Subcourse), Harold Turner (Vice-President, Tacolneston)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 27 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved. The Minutes of the Special General Meeting,
held on the 3rd March, 2007 were also approved.
REPORTS AND ACCOUNTS FOR 2006
Referring to the Annual Report and Accounts for 2006, Steve Day asked about the Bert Gogle Fund, commenting that
it was no longer shown as a separate amount. The Treasurer advised that the Fund was a part of the Bell Restoration
Fund, and was within the figure for that Fund, because the Accounts for 2006 had been prepared in a different format to
comply with the requirements of the Charity Commission. Steve Day asked if the Bert Gogle Fund could be shown as
a separate figure. The Treasurer said that this was possible, but, because it was not a separate fund, it would remain a
part of the overall Bell Restoration Fund, and added that it was kept in a separate savings account for which the interest
was separately accountable.
In reply to a question about Gift Aid, the Treasurer said that the recovery of tax under the Gift Aid scheme was under
investigation and, subject to obtaining further information from H.M. Revenue & Customs, it was hoped to be able to
claim against eligible payments made over the past six years.
Referring to the centrefold map of Ringable Towers in the Annual Report, Eric Brunger reported the omission of two
towers, Gimingham and Oulton.
The President commented that, overall, the Annual Report had generated very little comment and congratulated the
Report Secretary on her work to produce it.
The Annual Report and Accounts for 2006 were received and approved.

RULE CHANGES – CHARITABLE FUNCTIONS
The General Secretary reported on proposals by the Standing Committee for amendments to the Association’s Rules
relating to its charitable functions. The Rules had last been changed in 1995, with the approval of the Charity
Commission, but did not comply with the Commission’s current requirements, for the election of Trustees for the
Norwich Diocesan Association of Ringers Charity and for the Nolan Golden Education Fund. The Standing
Committee had approved amendments to establish the same arrangements as for the Bell Restoration Fund, i.e. the
Trustees would be the President, the General Secretary and the Treasurer, ex officio, plus two Trustees to be elected
from the membership at triennial intervals.
In accordance with the Rule 7, the amendments to give effect to these changes had been reported to a Special General
Meeting held on the 3rd March, 2007 prior to consideration at the meeting.
The meeting resolved to approve the following changes to the Rules of the Association:
RENUMBER existing Rule 5 as “5(a)”
INSERT after Rule 5(a) “(b): The Association President, the General Secretary and the Treasurer of
the Association shall be ex-officio Trustees of the Norwich Diocesan Association of Ringers Charity
and, in addition, two other members of the Association shall be elected triennially as Trustees at the
Association’s Annual Meeting.”
In Rule 16 (b), after line ending “Ringers”, INSERT new line “Trustees of the Norwich Diocesan
Association of Ringers Charity”
In Rule 16 (b), after the line ending “Fund”, INSERT new line “Trustees of the Nolan Golden
Education Fund”
In Rule 47, INSERT new Rule: “(d): The Association President, the General Secretary and the
Treasurer of the Association shall be ex-officio Trustees of the Nolan Golden Education Fund and, in
addition, two other members of the Association shall be elected triennially at the Association’s
Annual Meeting to act as Trustees of the Fund.”
RENUMBER existing Rule 47(d) as 47(e)
RULE CHANGES – ANNUAL ACCOUNTS
The General Secretary reported on proposals by the Standing Committee for amendments to the Association’s Rules
relating to the Annual Accounts. Because the Association’s income did not exceed £100,000, there was no longer a
requirement for the Accounts to be audited by a qualified auditor, and they could, instead, be independently examined.
The Standing Committee had therefore recommended a change in the Rules to alter the requirement from “Auditor” to
“Auditor/Independent Examiner”.
In accordance with the Rule 7, the amendments to give effect to these changes had been reported to a Special General
Meeting held on the 3rd March, 2007 prior to consideration at the meeting.
The meeting resolved to approve the following changes to the Rules of the Association:
In Rule 16 (a), after the word “Auditor,” INSERT “/Independent Examiner”
In Rule 29, after the word “Auditor,” INSERT “/Independent Examiner”
In Bell Restoration Fund Rule 7, after the word “audited”, INSERT “or examined, as appropriate”
In Bell Restoration Fund Rule 7, after the word “Auditor,” INSERT “/Independent Examiner”

RULE CHANGES – SUBSCRIPTION RATES
The General Secretary reported on proposals by the Standing Committee for amendments to the Association’s Rules
relating to membership subscriptions.. The Rules provided for Ringing Members to pay half the subscription rate on
reaching normal retirement age. As subscriptions rose, this gap would increase disproportionately. The Standing
Committee had therefore recommended the modification of Rule 39(b) to provide for a reduced rate for retired
Members, to be determined by the Standing Committee as in the case of junior Members.
In accordance with the Rule 7, the amendments to give effect to these changes had been reported to a Special General
Meeting held on the 3rd March, 2007 prior to consideration at the meeting.
The meeting resolved to approve the following changes to the Rules of the Association:
In Rule 39 (b), DELETE the words “may pay half the subscription rate on reaching normal retirement
age”
and, after the word “Members”, INSERT “may, on reaching normal retirement age, pay a reduced
subscription, to be determined by the Standing Committee.”
ELECTION OF OFFICERS FOR 2007/2008
Having been duly nominated in accordance with the rules, the following officers were elected for 2007/2008:
President:
General Secretary:
Treasurer:
Ringing Master:
Technical Adviser:
Librarian:
Peal Secretary:
Report Secretary:
Independent Examiner:

Peter Adcock
David McLean
Jenny Brunger
Michael Clements
Jeremy Warren
Paul Cattermole
Kenneth Frostwick
Judith Frostwick
David Smith

It was agreed to send a letter of appreciation to George Hawkes, for his work as the Association’s Auditor since 1981.
ELECTION OF FOUR REPRESENTATIVES TO THE CENTRAL COUNCIL OF CHURCH BELL RINGERS
Having been duly nominated in accordance with the rules, the following were elected to serve as the Association’s
representatives on the Central Council of Church Bell Ringers for the triennium 2008-2011:
Peter Adcock, Betty Baines, David McLean
In the absence of a fourth nomination, the appointment to the consequent vacancy stood referred to the Standing
Committee for attention.
It was agreed to send a letter of appreciation to David Riley, on his retirement after serving as a Central Council
representative for six of the last seven triennia.
ELECTION OF TWO TRUSTEES OF THE NORWICH DIOCESAN ASSOCIATION OF RINGERS CHARITY
Having been duly nominated in accordance with the rules, the following members were elected to hold office for three
years as Trustees of the Norwich Diocesan Association of Ringers Charity:
Aubrey Forster, Neil Thomas
ELECTION OF TWO TRUSTEES OF THE NOLAN GOLDEN EDUCATION FUND
Having been duly nominated in accordance with the rules, the following members were elected to hold office for three
years as Trustees of the Nolan Golden Education Fund:
Keith Shaw, Hilary Shaw

REPORTS BY OFFICERS
The President thanked all those present for attending the meeting. Looking ahead, he speculated whether the fact that
the Olympic Games in 2012 were to be held in Great Britain could be used as an opportunity to publicise ringing and
recruit ringers.
The General Secretary reported receipt of details of 34 quarter peals rung for quarter peal week. He also reported that
the Standing Committee and the Treasurer had reviewed the Association’s insurances and that details of the current
cover could be found in the Annual Report. Particular attention was drawn to the cover available for major restoration
works, which had a limit of six persons at any time, and members were asked to keep the Treasurer informed of any
such activity for coordination purposes. Other matters reported from the Standing Committee were the rule changes
approved earlier in the meeting, the transfer of East Dereham and Scarning from the Northern Branch to the Western
Branch and the revisions to rationalise and improve the format of the Annual Report, following a meeting between the
Report Secretary and the Secretaries during the year. The Standing Committee had also endorsed a proposal for the
Belfry Advisory Committee to undertake a review of its role, having evolved over a period of thirty years from
practical activity into an advisory function.
The General Secretary also reported that Mike Hodgkinson had offered to resume production of the Association
calendar for 2008, subject to the views of members on the alternative, interim, format which had been used for the 2007
calendar. The meeting was invited to consider the matter and, after a discussion on the merits of the formats, it was
agreed to request Mike Hodgkinson to resume production of the Association calendar in its traditional style for 2008.
The Ringing Master reported on the 2007 Striking Competition: following positive feedback from 2006, the same
arrangements would be used, with each Branch holding its own competitions, for the selection of entrants to the
Association six-bell competitions. The Ringing Master apologised for the Association’s absence from the forthcoming
regional Ridgman Trophy Striking Competition, because of commitments to the National Twelve-Bell Striking
Competition. He also reminded members of the Association peal week in October: peals would be organised, if
requested, and he made a particular plea for conductors to come forward. Turning to the Training Day, the Ringing
Master said that the decision to drop the eight-bell courses for 2007 had been beneficial as it had spread the expertise of
helpers more evenly, and because there had been fewer applicants for the courses. On the theme of training, the first
experimental course in handling had been held that morning. It had been a valuable session, which would be repeated
in the future and he recorded thanks for the use the bells and simulator at Norwich St. Giles. The Association ten-bell
practices had also been well attended and he had taken note of requests for more frequent events. In conclusion, he
commended the use of the e-mail list which been set up by Hayden Charles, as an efficient means of circulating
announcements to members.
BELL RESTORATION FUND – BERT GOGLE FUND
The meeting discussed the Bert Gogle Fund. Bert Gogle had left a sum of £2,000 to the Association in his will in 1988,
which, as a substantial amount, had been kept separate ever since. The Treasurer and the President explained that,
although accounted for separately, the Fund was, however, still a part of the Association’s Bell Restoration Fund.
Confusion had arisen because of requests to apply the Bert Gogle Fund to individual projects, which appeared to
conflict with the normal procedures by which the Association, through the Belfry Advisory Committee and the
Standing Committee, made grants from the Bell Restoration Fund as a whole. Aubrey Forster commented that, in the
course of making grants, the Standing Committee could, at its discretion, decide to associate Bert Gogle with
appropriate projects.
On the recommendation of the President it was agreed to confirm that the Bert Gogle Fund was a part of the Bell
Restoration Fund and that its application would be governed by the normal process for the making of grants or loans
from the Bell Restoration Fund, and that the Standing Committee would retain the discretion, in appropriate cases, to
request that the name of Bert Gogle be formally associated with the project(s) concerned.
ANNUAL GENERAL MEETING – 2008
It was noted that the next Annual General Meeting would be held on Saturday, 3rd May, 2008, in the Southern Branch.
ANY OTHER BUSINESS
The Librarian said that peal books belonging to Association members were of interest to the Association and urged
members to be on the alert for this source of potential additions to the Library’s archives.

Paul Cattermole said that, as Diocesan Adviser on Bells, he apologised for his participation in recent correspondence in
“The Ringing World” regarding the controversial issue of ringing on unringable bells. The Association welcomed
visitors to its ringable towers but continued to protect those falling outside that category.
David Riley announced that the twentieth Griston Plate five-bell striking competition would take place on the
2nd June, 2007.
Hayden Charles thanked the Ringing Master for publicising the Association e-mail list and invited members to join by
contacting him via his e-mail address on the Association web site.
Mark Walland announced that a Handbell Concert in aid of new ropes for Alburgh would be held there on the
30th June, 2007.
Jenny Brunger announced that a Barn Dance in aid of the Bell Restoration Fund would be held at South Walsham
Village Hall on the 14th July, 2007.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Reverend John Smith for the use of Swaffham
church and bells and for conducting the service, to Brian Lincoln for playing the organ and to Rhona McEune for
reading the lesson. Thanks were also recorded: for the use of the bells of East Dereham, Scarning and Holme Hale for
the afternoon ringing; to Kate and John Smith and the local helpers and Gillian Waldron and Roger Peckham for the
tea; and to the Officers and members of the Western Branch for their hospitality.

Confirmed at the Annual General Meeting on the 3rd May, 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
President
RAFFLE
Following the meeting, the host Western Branch conducted the raffle draw, which generated proceeds for the
Bell Restoration Fund and the Nolan Golden Education Fund amounting to £858.50, to be shared equally between the
two funds.

