NORWICH DIOCESAN ASSOCIATION OF RINGERS
Minutes of the Annual General Meeting held at Ashill on the 3rd May, 2003
Present
Peter Adcock – President
David McLean – General Secretary
Michael Stokes – Treasurer
Jeremy Warren – Ringing Master
Neil Thomas – Technical Adviser
and 69 members and friends
INTRODUCTION
The General Secretary took the chair at the commencement of the meeting and announced that, because of the sad
death, in office, of the President, David Heighton, the meeting would commence with the election of his successor.
ELECTION OF PRESIDENT FOR 2003/2004
Having been duly nominated in accordance with the rules, Peter Adcock was unanimously elected as President for
2003/2004 and took the chair.
IN MEMORIAM
The meeting observed silence in memory of members who had died during the past year:
David Heighton (President) (Norwich), Ormand Knight (Yaxham), Frank Phillippo (Bunwell),
Tom Ringer (Ashill), Harry Scarlett (Holme Hale), Reverend Shakespeare (Hethersett),
Tony Sutherland (Lowestoft)
APOLOGIES FOR ABSENCE
Apologies for absence were received from 16 members.
MINUTES
The Minutes of the previous Annual General Meeting were approved.
REPORTS AND ACCOUNTS FOR 2002
The Annual Report and Accounts for 2002, which had previously been circulated, were presented. The General
Secretary reported that a member of the Association had drawn attention to a typographical error in the Rules on
page 59, under the misapprehension that a rule change would be required to make the correction. This was not the
case: the member had been reassured and the error, together with other typographical errors in the rules, would be
corrected for the next report. The General Secretary also reported that, because of a printing error, the peal
compositions on page 50 had been repeated on page 51. Copies of an insert containing the missing compositions had
been prepared and were obtainable on request
The Annual Report and Accounts for 2002 were received and adopted.
ELECTION OF OFFICERS FOR 2003/2004
Having been duly nominated in accordance with the rules, the following officers were elected for 2003/2004:
General Secretary:
Ringing Master:
Technical Adviser:
Librarian:
Peal Secretary:
Report Secretary:
Auditor:

David McLean
Richard Alton
Neil Thomas
Paul Cattermole
Kenneth Frostwick
Judith Frostwick
George Hawkes

There being no nomination for the position of Treasurer, it was agreed that the General Secretary would accept
responsibility for the role of Treasurer for the time being, until a successor could be found. The retiring Treasurer said
that he would be pleased to offer help and guidance to his successor.
ELECTION OF TWO TRUSTEES OF THE BELL RESTORATION FUND:
Having been duly nominated in accordance with the rules, the following trustees were elected to hold office for three
years:
Paul Cattermole, Aubrey Forster
ELECTION OF VICE-PRESIDENTS
In accordance with the rules, on a reference from the Standing Committee, the meeting considered two nominations for
the office of Vice-President, and the following were elected by ballot to hold the office of Vice-President for life:
Michael Stokes, Kathleen Tebble
The new Vice-Presidents both thanked the meeting for appointing them.
REPORTS BY OFFICERS
The Association’s new Form of Service had been used that day for the first time and the General Secretary recorded the
Association’s thanks to the sub-committee led by Gale Hodgkinson which had created it and to Jeremy Warren for its
production. He also reported on the Standing Committee’s discussions about recruitment and training and about a
proposition that the Association should own a mini-ring. The Southern Branch had issued a general invitation to its
quarterly meeting on the 16th August, at which a hired mini-ring would be available and the matter would be
considered again at the October meeting of the Standing Committee. The Standing Committee had endorsed a
suggestion by Paul Cattermole that the role of Librarian should be expanded to include that of archivist and had
gratefully accepted Paul’s offer to continue in that wider role. The General Secretary also gave an interim report on the
results of ringing during quarter peal week, which was dedicated in its entirety to the memory of David Heighton.
The retiring Ringing Master, Jeremy Warren, apologised for having misread the requirements for the content of the
Association’s Training Day on the 5th April.
The Technical Adviser reported on the programme of bell restoration projects in the Diocese and on work in progress
and reminded the meeting of the forthcoming dedication of the restored ring at Redenhall on the 10th May.
Mike Broad reported that there had been a complete re-hang at Lyng and that the bells were going extremely well.
Theo Crowder reported that there was enthusiastic interest in carrying out restoration work at Bale.
ANNUAL GENERAL MEETING – 2004
It was noted that the next Annual General Meeting would be held in the Southern Branch on the 1st May, 2004.
RINGING MATTERS
The new Ringing Master initiated a discussion about planning and preparation for the Association Training Day and
emphasised the need to spread the organisational load and also, through the Branch Ringing Masters, to identify the
training required. He therefore proposed that the Training Day should be organised by a committee and that the
committee membership should be drawn from each Branch in order to establish members’ training needs.
It was agreed to refer the matter to the next round of Branch Quarterly Meetings, for each Branch to nominate two
members to form a training committee to assist the Ringing Master to arrange the next Training Day.
A further debate followed on the date for the Training Day. The new Ringing Master said that it was important to
designate a fixed date each year and after considering various options it was agreed to hold future Association Training
Days on the first Saturday in March, commencing, in the Eastern Branch on the 6th March, 2004.
Referring to the Striking Competition, the new Ringing Master reported that he would have difficulty with the date that
had been arranged for the 2003 competition and also stressed the need for the host Branch to select venues which were
well equipped with toilet and refreshment facilities.

ANY OTHER BUSINESS
Mike Hodgkinson reported that, following the meeting of the Central Council of Church Bell Ringers in Norwich in
2002, he had been asked by the Secretary of the Council to convey his thanks to all those who had assisted as stewards
and tellers on the day of the meeting itself.
The General Secretary passed on a message from David Riley, announcing details for the Griston Plate five-bell
striking competition on the 7th June.
Betty Baines reported that the 100 Club had generated a profit of £573 for the Bell Restoration Fund during the year,
together with £2.30 in interest. Gale Hodgkinson reported that sales of the Association calendar for 2003 had generated
proceeds of £800 for the Bell Restoration Fund. The General Secretary reported that the Parish of Ashill had donated
£30, being half of the collection taken at the service, to the Bell Restoration Fund.
Owen Needham announced that he had a residual stock of 112 of the Association’s 125th anniversary commemorative
mugs available for sale.
Jocelyn Gardiner proposed that a letter should be sent from the meeting to Mrs. Elsa Heighton, to express the feelings
of the Association following the sad and sudden death of her husband, David. The General Secretary undertook to
write accordingly.
RETIREMENT OF OFFICERS
The President recorded the Association’s appreciation for the work of Michael Stokes, retiring after eight years as
Treasurer and Jeremy Warren, retiring after five years as Ringing Master.
CONCLUSION AND VOTES OF THANKS
The President concluded the meeting by recording votes of thanks to the Reverend Mike Howes for the use of Ashill
church and bells for the service, and for conducting the service, to the organist, Cynthia Scarlett, and to Rosemary Rix
for reading the lesson. Thanks were recorded for the use of the bells of Saham Toney and Swaffham for the afternoon
and evening ringing, to Wendy Peckham and Diana Millard and their helpers for the tea and to Pauline Laing for the
local arrangements.
Concluding the meeting, Peter Adcock said that it was a great honour to be the Association’s President and he thanked
the meeting for electing him. Reflecting on the annual meetings that he had attended, he felt that ringing was far from
dead and urged the Association to be proud of its achievements and to continue to build on its strengths.

Confirmed at the Annual General Meeting on the 1st May, 2004 ........................................
President
RAFFLE
Following the meeting, the host Western Branch conducted the raffle draw. Proceeds amounted to £81.00.

